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MEETING MINUTES

(September 17, 2009
(1:00 pm – 3:00 pm
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In Attendance:  
Access Wisconsin:   
Don Holman, Rob Roy, Mark Weller
CESA 4:  

Mary Fitzwater, Clark Jillson
CESA 6:

Paula Walser
CESA 7:  

Theresa Neuser
CESA 8:  


Kaye Lietz, Craig Young
CESA 10:  

John Goodman, Dennis Hinderliter, Carol Nelson
CESA 11:

Jennifer Olson
DOA/TEACH:  

Tara Baxer, Mike Mietz, Mike Kessenich, Dan Van Abel
FVTC:  


Mary Hansen, Marge Jeffers, Jamie Lane
GTC (Burlington):  
Mary Blue
NATC:  

Susie Fisher, Michelle Nickels
NTC:


Tim Dunbar
NWTC:


Kurt Hess, John Siemering

Pyle Center:   

Nancy Anderson, Larry Bader, Michelle Jacques
Wisconsin Dells:
 
Maureen Egan
WITC:  

Holly Scharf, Wayne Erdman
	TOPIC
	DISCUSSION
	ACTION

	I.  Welcome, Check In, Review Agenda 
	
	

	II.  Announcements
	Marge announced that she will be retiring as of 10/31/09. Marge will also be resigning from the Organizational Committee and as the Member at Large. Mary Hansen is willing to be a nominee for the Member at Large position. Don Holman made a motion that the nominations close and a unanimous vote be cast for Mary to be the Member at Large, second by Carol, carried. 

Who’s new? John at CESA 10, Jennifer at CESA 11, Mary at SWING
	Mary Hansen will be the new Member at Large
Welcome to all the new directors!

	III.  Approval of Minutes:  5-14-09
	Carol noted that Chris Alberts name is misspelled in 2nd paragraph. A corrected version will be emailed to Holly.
	A motion to approve the minutes of the 5-14-09 meeting was made by Don Holman, second by Carol Nelson (with changes as noted under Discussion), carried. 

	IV. Reports

	MCU Scheduling - Wayne
Snapshot of MCU usage this year (as of yesterday) shows a 37% increase in sessions entered into Renovo, 600 conferences per week in addition to day-to-day classes entered by network directors. They are ready for spring scheduling requests. 

Treasurer – Clark 
FY 2008-2009

Ending balance = $1,581.53

FY 2009-2010

Income = $10,759.22

Expenses = $965.00

Current Balance = $9,803.22

Overall Balance is:

$  5,380.17  (FY 2005-2006)

$  2,228.87  (FY 2006-2007)

$28,796.83  (FY 2007-2008)

$  1,581.53  (FY 2008-2009)

$  9,803.22  (FY 2009-2010 currently)

----------------------------------------

$47,790.62

Membership dues were due on September 1st – several are still out and need to be paid.
There were some changes in membership, including the Kenosha group dropping out of WADEN and CESA 10’s four networks combining into two.
CESA 3 will no longer be fiscal agent; Fox Valley Technical College will become the new fiscal agent. Clark will still be the Treasurer.

TEACH - Tara
Had several disconnects of service (mostly Internet) as of July 1, so there is some money for services. Question is what does TEACH do going forward – will be looking for suggestions from TEACH Advisory group.
AT&T/WBAA – Dan
Everything seems to be going well with very few classroom problems. There will be a Renovo software upgrade coming (maybe next week) which will include close-captioning. Starting weekly phone meetings next Wednesday. 

DPI Update – Nancy 
Nancy reported for Steve, who had emailed out the report to the WADEN list. Nancy introduced Sandye from Currie Labs at UW Madison. There is an opportunity available to science teachers to do live video connections with Smithsonian field biologists in Panama.  These biologists are studying leaf cutter ants that use leaves to grow fungus, and then eat the fungus.  Using this model system of leaf cutter ants, the biologist will customize the information presented to support lessons in ecology, symbiosis, evolution, bio-fuels, genomics, drug discovery, entomology, and/or microbiology. This opportunity is provided by Currie Labs at UW-Madison.  More information on the lab is available at http://www.currielab.wisc.edu 

DOA Update – Mike
Busy summer working with others on broadband stimulus grant application for underserved and unserved populations. Grant (if funded) will provide fiber to public libraries and public schools that currently don’t have fiber with 220 miles of new fiber involved. If funded, eventually every K-12 site that has fiber today would get 100 Mbps as basic service (for the $250/month amount). If this happens the TEACH budget would increase dramatically. Funding was also put into grant for K-12 sites to get new routers to support 100 Mbps. If grant is funded, the contract would be extended out to 2016.  This is a competitive grant process and emailing the Governor and your Congressional delegation would be an appropriate activity (needs to be done immediately if you want to do it). This would be an exciting opportunity for Wisconsin. 
BCN Advisory – Carol
Last meeting was in June. That meeting focused on the grant mentioned above. Holly will be representing WADEN at these meetings.
	Send your spring scheduling requests to the BCN office
Get your membership dues to Clark if you haven’t yet.
There is a limit to the number of conferences available, so if you have science teachers interested, contact Sandye Adams, from Currie Labs, at sandye.adams@gmail.com 
If you want to email your support of the grant application you need to do that as soon as possible. Should reference the grant and the grant number if you do this (check out the email from Holly to the director’s list for the details)

	V.  Review of Upcoming Meeting Dates
	March date is at the same time as WEMTA Conference. May meeting is also a conflict for Kaye and Paula. Holly will put out dates to be considered for possibly changing the March and May meetings.
	Mark your calendars for the dates:  10/15, 11/19 (F2F in Rice Lake), 1/21, 2/18, 3/18, 4/15, 5/20. Holly will put out dates to be considered for possibly changing the March and May meetings.

November F2F meeting will be in Rice Lake. Holly will be asking for agenda items.

	VI. WADEN Sub-Committees

	A. Communication/Public Relations
Committee members are Paula Walser, Sue Clark, and Susan Speth.
B. Technology
Committee members are Wayne Erdman (Chair), Connie Manske, Mike DeBoer, Bill Moede, Marlyn Meinnert, Kurt Hess, John Siemering, Clark Jillson, and Craig Young. Will be meeting shortly. 
C.  Organizational
Committee members are Carol Nelson, Holly Scharf, and Jamie Lane.

D. Programming
Committee members are Rob Roy. Additional committee members are needed.
E.  Hiring Committee

This committee is now part of the Organizational Committee. See the update below.
	Please consider joining a committee. Notify Holly of your interest.

	VII.  RFP/Director Position Update:  Hiring Committee
	Carol gave an update on the RFP/Director’s Position. Fox Valley will be the fiscal agent and contract holder. Interview committee is current President and past two Presidents. The new director will be under the direct supervision of Executive Committee. The Hiring Committee will do the interviewing and then bring the information to the Executive Board. That group will make a recommendation to hire an individual. That vote will then go to the WADEN membership (tentative timeline would be at the November meeting) with a potential start date of January 1st. October 9th is the deadline for receiving applications.
	

	VIII. Show and Tell
	Members gave updates on new classes, technology upgrades, and innovative classes taking place in their networks.
	

	X:  Adjourn
	Meeting adjourned at 2:24 pm
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