WADEN Meeting 12-8-05
Present:

Lisa Jewell
Sharon Behrens
Jamie Poindexter
Carol Nelson
Mary Hansen
Jamie Lane
Ginny Metzdorf
Jane Manske
Dennis Hinderliter
Don Holmen
Marge Jeffers
Roxann Nys
Carol Popelka
Clark Jillson
Mark McCarthy
Mark Weller

Gary Herlache

Mike Toner

Dan VanAble

Rob Roy

Steve Smith, Facilitator

     steve.smith@mstc.edu

Strategic Planning Session

Discussion of prior strategic planning efforts (where we’ve been).  Current mission statement:  

The mission of WADEN is to work collaboratively to advance & improve distance education opportunities for all learners in Wisconsin.

Still valid?  Develop a new one?  Discussed potential changes.  
Mission Statement defines who we are today and answers:

1. What business are we in?

2. What business do we want to be in?

3. What customer do we serve?

4. Where are our customers?

5. What image should our public have of us?

Affinity process:  Brainstorming activity to capture data in short period of time.

1. What are all the things we need to do to meet our mission? (one thought per post-it note)
2. Arrange activities into categories
a. Strengthen organization

b. Provide tech support

c. Create training opportunities
d. Embrace innovation

e. Increase programs

f. Grow/secure funding

g. Increase communication
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Vision statement:
WADEN is recognized as the leader in innovative distance education in Wisconsin.
WADEN is recognized as the innovative leader in distance education in Wisconsin.
Interrelationship activity:  develop 2-4 reasonable goals

Reword seven major goal statements and action steps:

1. Promote innovation in distance learning statewide in technology, programming & policies
a. Identify and research new DL technologies
b. Assign/task functional subcommittees

c. Provide, share and promote ideas at WADEN meetings, on listserv, web, ect.

2. Promote formal and informal communication among WADEN members.  Market the value and potential of DE to the gen’l public and decision-makers


a.  Member contact to encourage other members to participate


b.  develop brochure/publication of WADE


c.  develop website


d.  attend statewide meetings of various groups (WASB, etc.)


e.  Build new relationships (GWETC)


f.  New director orientation/help


g.  State admin. Meeting and subject area assoc. conferences


h.  develop WADEN committees around meaningful issue of importance to 
     encourage more communication… report at large

3. Share successes * communicate.  Politically connected.  Paid staff

a. funding sources, target date, job description, commitment of members, hire

b. redefine membership criteria.  

c. Form a subcommittee to review definition and draft recommendation

d. Invite legislators to ope houses, info mtgs., newsletters, have presence at state level

e. Identify WADEN’s value – communicate that

Next Steps:
1. Affirm mission statement (Jamie L., Mary H., Marge

2. Affirm vision statement (Don, Carol N.)

3. Goals

a. Communication (Carol N., Jane)

b. Innovation (Clark, Jamie P., Gary, Bill)

c. Organizational (Marge, Roxann, Jamie L.)

4. Timeline – March meeting
WADEN Business meeting
People joining in the afternoon:  
Michelle Carter, Randy Pickering
Motion (Don H.) – give $50 Applebee’s gift certificate to this morning’s facilitator.  Second by Marge.  Approved.

Minutes:  Clark, Mary moved/seconded to approve as written.  Passed.

Reports:

WBAA/BCN: Michelle Carter

BCN conversion going well.  3 chronic issues: non-responsive CODECS; CODECS redialing; pulsing video when PIP and TOV both active have been resolved.  40 video 135 data sites now connected.  Now at 48 cutovers/week.  More starting first week of January.  Lisa, Clark and Don conducting a proof-of-concept exercise Dec. 13.  Will report results.
Personnel changes at WBAA.  Access added Chief Engineer, Tom Hellenbrand.  Verizon added 2 project managers.  SBC added 2 program managers and 5 project managers.  DASCOM has added Tim Weishapple.  Norlight has also added staff.  Once conversion is complete, there will be 4 techs, 6 engineers, a NOC manager and a supervisor at the NMC.  No changes at Broadcast Services are expected.  
How to handle questions about DL Navigator or other new network issues?  Contact Mike Toner.  Some features can be implemented statewide if everyone agrees.  Michelle will ask DASCOM about the mute issue (muting room silences both outgoing and incoming audio – many teachers complaining about this changed feature).
DOA/DPI/TEACH:  Mike Toner
DOA and vendors are holdilng daily conference calls to check on conversion progress.  KSCADE and JEDI are being converted now and have been added to daily phone call.  Web portal is a work in progress and constantly being updated.  Every director will get an ID so they can see activities, trouble tickets, schedules, etc. for their own network sites.
Conversion schedule will be updated monthly (12/16, 1/10 are next).  Renovo training sessions will happen right before the network is converted and will be at a converted site.  Directors should bring class schedules to training to practice loading into Renovo.
Toner commentary:  Internetwork scheduling as we know it will go away.  Directors need to make sure that districts recognize the value of being part of a regional network.  He recommended that we show the added value of networks and discuss administrative fees, class fees and how to sustain WADEN.  
DPI Report:  Rob Roy
Steve Sanders is the new head of IMT dept. at DPI.  Rob is the new DPI rep to WADEN.  New Wisconsin Promise Conference coming up Jan 11-12 at Monona Terrace.  Taking a major cut in Title IID cut – probably a 45% cut.
Treasurer:  Lisa Jewell for Clark Jillson
Clark ordered a new WADEN display unit.  It will be here for WASB.  Mary Hansen needs volunteers to man booth.  Carol P. will help.  Several WADEN members haven’t paid as of Nov. 30: AVI-Midwest, AT&T, Cardinal Stritch, Concordia, DADE, Charter Business, Wis. DPI,  Fox Valley Tech, Lakeland Consortium, Moraine Park Tech, MATC-Milwaukee, MPS, Northcentral Tech, SBC, UWGB WECB, WiscNet.
Lisa did not have the account balance to report.

Spring Meeting Schedule

Lisa will consult with Bob H. to check gateway schedules and get back to everyone with potential dates for spring.  Will get to as many sites as possible given the system limitations.
Comment from Randy Pickering:  On behalf of WBAA, he expressed gratitude to NWECS and Four Lakes for cooperation with the pilot.
Meeting adjourned at 3:00 pm.
