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Appendix D 
 
 

Participants and Process 
 
Members of the Plan 2008 Committee (See attached copy of the list) developed 
Phase II of the UW-Extension Plan 2008 working through division Plan 2008 
liaisons whom consulted and collaborated with division deans, directors, 
administrators and managers.  
 
The committee worked within the Plan 2008 Phase II guidelines issued by the UW 
System Office of Academic Diversity and Development, and the Board of Regents 
Resolution, which defined Phase II priorities.  The Committee, while striving to 
remain true to the UW-Extension mission and build upon “lessons learned” during 
the first phase of Plan 2008, evaluated past efforts to identify programs that 
worked, eliminate those that did not or were not “doable”, and restructure Phase II  
plans to strengthen programs and initiatives that will:   

1) Close the achievement gap;  
2) Create stronger linkages between UW-Extension precollege participants 

and campus programs; and,   
3) Build the educational pipeline for disadvantaged (economically and 

educationally) students and for students of color. 
 
The Broadcasting and Media Innovations (BAMI) team that developed its Plan 
2008 Phase II programs and initiatives included the director, the management 
team, human resources staff and program staff.  The State Director, Associate 
Director and Plan 2008 Liaison for Business and Manufacturing Extension 
developed the initiatives for that division.  District Directors, State program 
leaders, and other unit managers in Cooperative Extension developed their Plan 
2008 Phase II programs and initiatives.  In General Education Administration and 
General Education Administrative Services, the Director of Equal Opportunity and 
Diversity Programs in collaboration with the Assistant Chancellor of Finance and 
Administration, and the Director of UWEX Human Resources developed the 
programs and initiatives for those divisions.   
 
 


