
Pay Plan Guidelines for 2014-15
University of Wisconsin-Extension


Unclassified Employees

· Unclassified employees are covered by the UW pay plan that was delivered by OSER to JCOER for approval. JCOER approved the 2013-15 compensation plan on June 26, 2013.
· The pay plan adjustment effective July 1, 2014 is 1%.
· Note that the pay plan adjustment is calculated on the base salary exclusive of any temporary base adjustment that may be in effect.
· Category A salary ranges and Category B salary minima will increase by 1% effective July 1, 2014. No employee may be paid below the pay range minimum.
· An employee must be employed on or before January 1, 2014 to be eligible for the pay plan adjustment.
· Regent Pay Plan Distribution Policy stipulates “Any and all compensation adjustments must include a merit/performance component; across-the-board compensation adjustments that do not include a merit/performance component are prohibited”. In addition, market factors are not to be considered in the distribution of pay plan funds.

Note:  The performance review process for unclassified employees will continue to take place in the January to March time frame in order to allow “meritorious performance” decisions to be finalized in advance of the April budget load.


Classified Employees

· Classified employees (both project and permanent) are covered by the 2013-15 pay plan developed by OSER and approved by JCOER on June 26, 2013.
· The general wage adjustment effective June 29, 2014 is 1%. 
· Classified pay schedule minimums and maximums will increase by 1% effective June 29, 2014. No employee may be paid below the pay range minimum.
· An employee must be in pay status on June 29, 2014 to be eligible for the general wage adjustment. Classified employees rated “unsatisfactory” or classified supervisors who have not completed performance evaluations for their subordinates are not eligible for the adjustment.
· Market adjustments for employees in certain classifications are effective June 29, 2014:
· A new broad band IS pay structure will be implemented June 29, 2014. Employees in certain IT classifications may receive an increase when placed in the new pay structure. Each employee in an eligible IT position will generate $1.50 per hour to be distributed (or not) at the discretion of the institution. Funds generated have no bearing on the rights of individual employees to receive those funds. We will provide you with implementation details once we receive them from OSER. Classifications currently used  by UWEX that are affected include:
· IS Comprehensive Services Senior; IS Data Services Specialist; IS Network Services Professional, Senior and Specialist; IS Supervisor 2; IS Systems Development Services Senior and Specialist; IS Technical Services Professional, Senior and Specialist
· Market/Parity adjustments in the amount of $0.750 are effective June 29, 2014 for UW-Extension employees in the following classifications:
· Financial Specialist 3 and 4


Note:  The performance review process for classified employees should take place in the January to March time frame to the extent possible. Supervisors will need to rank employees’ performance as exceptional, satisfactory or unsatisfactory. This is a significant shift from past practice for classified employee evaluations. However, it is in our best interests to initiate the changes that will be required once the University Personnel System (UPS) is implemented on July 1, 2015. At that point university staff pay plan distribution policy and evaluation guidelines and processes will be substantially the same as those now in place for unclassified employees. 

Angela Schultz will send out to HR contacts and supervisors of classified employees the classified employee performance evaluation cover sheet that we developed last year. This form should be used again this year to document and summarize the evaluation process. Once completed, please forward the form and the evaluation narrative to Angela Schultz.
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