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LOGIC MODEL:  Program Performance Framework

INPUTS OUTPUTS
Activities       Participation

OUTCOMES – IMPACT
Short                 Medium            Long term

What we invest

Staff
Volunteers
Time
Money
Materials
Equipment
Technology
Partners

What we do

Educational
Formats:
Courses
Lectures
Workshops
Conferences
Ed. counseling
Facilitation
Assessments
Product dev.
Media work
Recruitment
Trainings
Consultations
Institutes

Whom we reach

Participants
Customers
Citizens
Students
Clients
Learners

Reactions

What the short
term results
are

Learning

Awareness
Knowledge
Attitudes
Skills
Opinions
Aspirations
Motivations

What the
medium term
results are

Action

Behavior
Practice
Decisions
Policies
Social action

What the ultimate
impact(s) is

Comprehensive
Achievements

  Social
  Economic
  Civic
  Environmental
  Value-added

ASSUMPTIONS
1)
2)
3)
4)

ENVIRONMENT
Influential factors
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