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Ensure that the following information is available at Meeting Four:
• Herd Summary Records from DHIA or similar program
• Udder Health Management Summary from DHIA
• Herd records for clinical mastitis
• Plant payment slips with latest SCC and SPC
• Premium payment structure from your milk plant

At this meeting you will…

1. Use the Herd Information form (2-10) to update core information for Meeting 
Four.

2. Use the Milk Money Action Plan (2-13) to:
a.  Record progress on last month’s actions
b.  Create an action plan for the next meeting if one is scheduled.
c.  Decide if any actions should be performed on a periodic basis and record them 

on the Long Term Action Plan (2-16).

3. Use the Milk Quality Goal Setting page (2-12) to review team goals and consider 
whether goals need to be added or changed.

4. Complete the Management Questionnaire - Meeting Four (2-17).

5. Using Financial Impact of Milk Quality (2-18) review and compare how 
the monthly costs of mastitis have changed during the program.

6. Evaluate the Milk Money Process and Progress for your dairy (2-18).

7. On the Milk Quality Long Term Action Plan (2-16) develop a new action plan and 
set the date, time and location for the next meeting, if the team plans to continue to 
meet.

8. Return ORIGINAL (white) copies of Meeting Four forms, and the second (yellow) 
copy of earlier forms used in the self-addressed stamped envelope.

a.  Meeting Four Forms: 2-16: Milk Quality Long Term Action Plan
2-17: Management Questionnaire Meeting Four
2-18: Financial Impact of Milk Quality Meeting Four

b.  Meeting 1-3 Forms: 2-10: Herd Information Form
2-12: Milk Quality Goal Setting
2-13: Milk Money Action Plan

Meeting Four

(Return Second Sheet)

(Return Originals)


