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Ensure that the following information is available for Meetings Two and Three:
• Herd Summary Records from DHIA or similar program
• Udder Health Management Summary from DHIA
• Herd records for clinical mastitis
• Fresh cow summary report
• Plant payment slips with latest SCC and SPC
• Premium payment structure from your milk plant

At these meetings you will…

1. Use the Herd Information form (2-10) to update core information for Meeting 
Two and Meeting Three.

2. Use the Milk Money Action Plan (2-13) to:
a.  Record progress on last month’s actions
b.  Create an action plan for next month
c.  Decide if any actions should be performed on a periodic basis and record them 

on the Long Term Action List (2-16).

3. Use the Milk Quality Goal Setting page (2-12) to review team goals and consider 
whether goals need to be added or changed.

4. Use the Herd Information form (2-10) to set the date, time and location for the 
next meeting.

Meetings Two and Three 


