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7 Habits of Highly Successful Milking7 Habits of Highly Successful Milking

• Cows are calm and clean 
before milking

• Cows are grouped
• A consistent premilking cow 

prep is used
• Teats are Dry
• Units are attached properly
• Units are removed properly
• Cows are managed post-

milking
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Habit 2:Habit 2:
Cows are GroupedCows are Grouped

Non-nutritional Reasons for Grouping Cows

Minimizing Exposure to 
Infected Cows

Gains in Milking 
Efficiency
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Minimizing Exposure to Infected CowsMinimizing Exposure to Infected Cows
Contagious Mastit is Not Fully Controlled

Sta aureus,  St r  ag,  Mycoplasma

fresh heifers
CMT Negat ive

fresh mature cows
low SCC in Prev. lact.

CMT Negat ive

Uninfected
Consistent Linear Scores <4

SCC always <250,000

CMT Negative

fresh mature cows
infected in prev. lact

Unknown Status
Single e levated scores

Fluctuat ing SCC

fresh mature cows
known to be chronic in prev. lact

Infected
Several l inear Scores >4
SCC usua l ly  >250,000

Types of Cows in Herd
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• 30% infected herd, 6 units 
• ID infected cows
• Use 2 units only for infected, 2 

units for unknown and 2 units 
for uninfected

• What about manual
disinfection?
– Rinse unit, expose to 25-50 ppm

iodine for 30 sec., Rinse, air dry

Minimizing Exposure to Infected CowsMinimizing Exposure to Infected Cows
Stall Barns: Identify Units by Group
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Grouping for 
Gains in Milking Efficiency

Effect of Yield on Milking Time
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Gains in Parlor Performance by Gains in Parlor Performance by 
GroupingGrouping

Double 16

Grouped
by:

Cows
Per H

Milk
Per H

None ----- -----

Yield +3.7 +132

Milking
Time

+5.6 +220

• Grouped by Yield
– <60 lbs/day
– >60 lbs/day

• Grouped by Milking 
Time
– <10 min/cow

– >10 min/cow


