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The Extension Scholarship Model (see reverse side of page) is designed to assist county-based Cooperative Extension
faculty in fulfilling their county programming needs while meeting the academic criteria of the promotion and tenure
system. This model illustrates a practical approach to effectively integrating academic scholarship into Cooperative
Extension outreach programming efforts at the local level. Use of this model within Rutgers Cooperative Extension has
resulted in expanded outreach through innovative programs, as well as an excellent success rate for county faculty
submitting credentials for promotion and tenure. The following is an example of how the model enables Extension
professionals to integrate scholarship into their programs:

SCHOLARSHIP PHASE EXAMPLE OF SCHOLARLY ACTIVITY

Identify Issues and Document Needs County government announces initiative to expand workforce preparation
programs for at-risk youth, based on economic strategic planning effort.

Develop Objectives and Design Design a summer youth farmstand program, with the objective that
Program targeted at-risk youth participants will develop and practice workforce
preparation skills as defined via the SCANS report. Collaborate with youth
development agent, Extension specialists, community partners, and local
growers in developing program.

Identify and Obtain Support Apply for Youth Investment Council grant to support the development of
training materials and staffing of program.

Deliver Programs Develop curriculum, including training manual, powerpoint presentation
and video. Pilot-test curriculum and audio-visuals with small group.
Conduct training sessions with staff hired on grant fund to coordinate

program.
Evaluate Programs and Document Develop, pilot-test and use pre/post tools to track development of

Impact knowledge and skills. Collaborate with specialist on research project.
Report Results Report results through grant report to Youth Investment Council, and

prepare impact/accomplishment report for county government liaison
and/or Extension administration. Share information with state Extension
workforce development committee and NAE4-HA Workforce Preparation
Task Force.

Demonstrate Impact on Profession Present seminars on program at national agents association meeting and
state agricultural convention. Publish articles in Journal of Extension
and/or National Association of Counties (NACO) publication. Train
Extension colleagues in state to implement program in all counties.

Attain Recognition Appointment to local Workforce Investment Board. Receive national
association award for innovative programming.

Contact: Rita Natale Saathoff, Regional 4-H Agent, South, Rutgers Cooperative Extension, 6260 Old Harding Highway,
Mays Landing, NJ 08330. PH: 609-625-0056. FAX: 609-625-3646. E-mail: natale@aesop.rutgers.edu
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ATTAIN RECOGNITION

IDENTIFY ISSUES AND
DOCUMENT NEEDS

Professional awards from peers, Land
Grant/Extension and organizations at
the local, state and national levels;
appointment to notable boards and
committees; requests to share
expertise with government bodies,
organizations, businesses,
committees, coalitions.

Needs assessments, surveys, literature
searches, focus groups, clientele requests,
county program review, expansion and
review committee, advisory groups, local
initiatives, stakeholder meetings.

DEVELOP OBJECTIVES
AND DESIGN PROGRAM

T

DEMONSTRATE IMPACT
ON PROFESSION

Presentations at professional
meetings, articles in Journal of
Extension and other refereed and
trade journals, published abstracts,
requests for materials by colleagues,
leadership roles in professional
groups.
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REPORT RESULTS

Extension
Scholarship

Model

Develop measurable objectives and
design program using appropriate
methods: educational events,
experiential activities, websites,
workshops, research, demonstrations,
collaboration, conferences,
adaptation of curriculum.
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IDENTIFY AND OBTAIN
SUPPORT

State and local Land Grant/Extension
budgets, grants, monetary donations,
material gifts, advisory groups, in-kind
support, paid staff, volunteers,
collaborators, partners.

gt

Land Grant/Extension state, local and
national accomplishment reports;
program impact reports; statistical
reports; grant reports; national
Programs of Excellence submissions;
state, local and national committee and
professional organization reports.

EVALUATE PROGRAMS AND
DOCUMENT IMPACT

DELIVER PROGRAMS

Standard teaching evaluation forms, end-of-
program evaluation tools, participant and
parent post-program surveys, pre/post tests,
standardized tests, research design and
implementation.

Direct teaching, volunteer and staff
training, innovative outreach efforts.
Development/use of curriculum, fact
sheets, teaching materials, audio-
visuals, mass media, electronic
materials, newsletters. Pilot testing
new programs and/or curriculum.




