
 
ACADEMIC STAFF COUNCIL MEETING 

Tuesday, December 6, 2016 
10:30am-1pm 

Pyle Center, Madison 

Attendees: Mike Parsen, Sandy Tarter, Stephen Beers, Andrea Cool, Matt Cogger, Lyn 
Fleming, Aaron Brower, Jennifer Hadley, Jason Beier, Dan Krueger 

Guests: Jordon Ott, Director of Extramural Support 
Nikki Wykowski, Manager, The UW-Ext Funding Resource Hub 

Call to Order at 10:32am and Certification of Open Meeting Notice Compliance – Mike 
Parsen, Co-Chair 

Approval of November meeting minutes 
Minutes approved. 

Review of the agenda 
• Mike reviewed the agenda.

Announcements 
• Jordon Ott and Nikki Wykowski talked about The Funding Resource Hub which is a 3-year

pilot that launched in October.  The Hub is set up as a place to grow project ideas along with
offering resources and professional development.  As of today, 10 individuals have sought
assistance through The Hub.  The Hub conducts monthly coffee breaks and is planning to
take these sessions statewide with one coming up in River Falls.  A larger symposium is also
planned for 2017 to better connect with counties and local administrators which often
collaborate with UWEX staff.  A Council member asked about the plan for disseminating the
results.  It was thought that WPT and/or WPR would be involved.  It was shared that The Hub
could also be a resource for those applying for federal grants, such as the National Science
Foundation (NSF), which now often require a Broader Impacts criterion as part of the grant
application process.

Administrative Updates 
Aaron Brower, Provost and Vice Chancellor Dialogue 
• Institutional Compensation Philosophy and Principles Next Steps – Academic staff

needs to create guidelines on Merit-based Pay Plan.  The Board of Regents meet this
week and compensation will be discussed.  Once the Compensation Philosophy and
Principles document has been endorsed by all governance groups, self-funded plans will
need to be explored.  There will be a need to be more entrepreneurial and a need to
create new revenue streams which could include more grant writing along with fee for
service.  We are encouraged to be more creative and innovative along with taking
advantage of our unique niche in generating revenue.  This will be continual work.  An
institutional model for revenue targets is being prepared.

It was shared by a Council member that Compensation Philosophy and Principles were
very well received at the Joint Shared Governance Meeting on November 1st and that
Academic Staff Council was pleased to see awareness being raised regarding
compensation-related issues.

It was suggested by a Council member that the PowerPoint presentation shared during
the November joint meeting be shared with governance group members.  Aaron
recommended that Andrea distribute the PowerPoint to UW-Ext faculty and staff.

1 



It was also suggested by a Council member that divisional human resources be more 
consistent and clear about resources/materials available.  It appears each division has 
different resources/materials.   
 
There was concern shared by a Council member about the institutional-level support for 
shared governance.  Aaron encouraged the Council to continue being clear about your 
agendas and your work and how the Council’s work fits together with the work being done 
by FS/UC and USC.  Aaron emphasized the importance of each Shared Governance 
group focusing on areas within their purview.  Let’s revisit this topic as the year unfolds. 
 

• Budget Update – The Board of Regents will be meeting this week and proposing a 2-year 
compensation plan.  More information to be shared as it becomes available. 
 

• Election Impact – Very little is currently known and it’s unclear what the impact will be on 
the institution/budget.  Today’s newspaper reports 2% annual raises over each of the next 
two years if lawmakers and the System’s governing board approve a plan.  Funding would 
come from the state compensation reserve, not tuition dollars.  This topic will be discussed 
during the Board of Regents meeting this week. 

 
Human Resources – Jason Beier and Dan Krueger 
• FLSA Revisions and Next Steps – An emergency motion to temporary bar the overtime rule 

was filed in October.  Due to the injunction UW-Ext employees, that would have been affected 
by this change, will go back to their original pay schedule.  If this payment adjustment was to 
be used to raise an individual’s permanent salary, a new justification is needed. 
 

• Academic Staff Merit-Based State Pay Plan Document – When researching for an existing 
document, it was discovered that there is no institutional document.  Each division has their 
own version.  Faculty Senate and University Staff Council has each developed an institutional 
document.  Mike agreed to draft a document for the Council to review at the January meeting. 

 
• Program Managers Progression Series and Next Steps – Lyn and Jason have met to talk 

thru notes left by Erik Ernst (former Council member).  Jason presented the findings to the 
Deans and Directors and there is a need to follow up with them on unanswered questions.  If 
human resources were to proceed on creating a progression series, it would be temporary as 
the Title and Total Compensation Study moves forward.  Jason is suggesting that the Council 
waits until the completion of the Compensation Study to determine where this progression 
series fits within the total plan.  It was suggested by a Council member that a letter/statement 
be written to the Title and Total Compensation Study Committee expressing their support of 
the Program Managers Progression Series.   

 
• The Future of Academy of Leadership and Innovation (Dan Krueger) – The current class 

will finish up their work this week.  The Chancellor is committed to funding the Academy in the 
future; however, there were concerns about the extent to which leadership development 
metrics were collected and outcomes were evaluated.  Dan has been asked to take the lead in 
asking individuals to provide feedback and share their experience as the initiative moves 
forward in alignment with the fiscal year and a new design.  An important part of the redesign 
is to better align projects and proposals developed by all ALI participants to UW-Extension 
initiatives.  It is unclear who will oversee the redesigned Academy.   
 
It was suggested that Council members contact colleagues who have completed the Academy 
for their feedback and experience.  Plan to revisit this topic in January. 

 
Co-Chair Report – Mike Parsen 
• Board of Regents 2017 Meeting Request – Mike shared a letter written to Regent President 

Regina Millner asking for an opportunity for the Council to make a brief presentation to the 
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entire Board of Regents.  Unfortunately, the request was denied based on their need to 
streamline meetings. 
 
Next step – invite Molly Vidal, Chief of Staff, to the January meeting in an effort to help think 
through and advice on how best to proceed in an “out of Madison” meeting to meet with Board 
of Regents where they live and work.  This invite should provide an outline of specifics and 
how the Council might best help advance the Chancellor’s initiatives. 
 
Thoughts included coordinating a meeting date around the July 2017 Farm Tech Days in 
Kewaunee County or around dates of county fairs.  It was also suggested that the Council 
could plan a meeting date around a WPT “Hometown Stories” event during 2017. 
  

• Committee on Academic Staff Issues (CASI) Minutes – Interpretation of the institutional 
policy on lodging continues to be a challenge.  Is it required or encouraged to have a 
roommate when attending a divisionally sponsored conference.  CASI is discussing this 
matter at the December 6 meeting since this matter may be more in their purview than that of 
ASC.  CASI minutes also noted that an annual review should prompt a title review. 
 
It was suggested that the CASI chair be invited to an upcoming ASC meeting to provide 
background on their Committee work and challenges. 
 

• Vision Categories document – This is a work in progress and continues to be reviewed and 
updated as appropriate, serving as an active tracker for ASC business.  Each category has a 
“finished business” section that could be helpful in telling our story and providing a summary 
of accomplishments to administrators/others.  It was suggested that perhaps a Google Drive 
or another software be used to “park” documents that Council members could reference in 
preparation for meetings. 

 
Committee Reports 
• UW System Reps Council (S. Beers) – Campus Workplace Climate continues to be a 

concern.  Kevin Niemi, Chairs the Academic Reps and Jim Henderson Chairs to the joint 
meeting.  Stephen brought to the UW System Reps the topic of Distinguished Prefix and 
learned that other campuses either don’t have it or if they do it is not actively awarded.  The 
one exception is UW-Madison which actively awards Academic Staff the Distinguished Prefix 
(~83 awarded to date over half since 2014) with a base salary increase.   This base salary 
increase ranges from 5% to 10% of their current gross salary, with the final percent increase 
dependent on discussions with one’s Supervisor.  Additional topics included the implications 
of FLSA and the injunction going forward, the Board of Regents meeting this week and 
proposing a 2-year compensation plan, the UW System compensation that is tied into a 
“performance measure”.   
 
An ASC member asked, “How do we define ‘performance measure’?”  It was suggested that 
the Academic Staff Merit-based Pay Plan document define “performance measure”. 

 
• Nominations Committee (J. Hadley and E. Fleming) – (1) A “call out” for 2017 UW System 

Board of Regents’ Teaching Excellence Award-Individual Award and Program Award 
Nominations (see Oct. 10 email from J. Ballweg).  Please promote to your colleagues.  
Nominations are due to the Provost office and reviewed by the ASC Nominations Committee 
by January 3 and due to UW System by January 20, 2017.  (2) Academic Staff Hearings 
Committee needs nominations for two vacancies.  Article 4:  Hearings Committee outlines the 
composition.  We need individuals from BAMI … perhaps 1 from WPT and 1 from WPR.  Jen 
will forward those names when available.  Jen is pleased to announce that she has been 
nominated to serve on a “Title Review Committee” under the direction of ICS. 

 
• Distinguished Prefix Committee (L. Fleming) – The committee met on December 2 as an 

orientation to the process.  There are 4 portfolios that will be reviewed.  They will be mailed 
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out to the committee the first week in January.  The committee will come back together on 
January 31 to make final recommendations to the Provost/Chancellor.  It was decided that any 
edits (compensation) to the existing UPG #18, requested by the Chancellor, would be done 
through the Council and implemented in 2018. 

 
• Website Redesign (M. Cogger and E. Fleming) – nothing new to report.  ASC is still waiting 

for direction on how to proceed. 
 

• UW-Ext UPG Reviews (M. Parsen) – There is a need to review which policies are institutional 
and which policies are divisional.  Along with this review, salary adjustments need alignment.  
Mike, Shelle, and Andrea are working on this.  Matt Cogger has agreed to assist with 
reviewing UPGs. 

 
Unfinished Business 
• Program Managers Progression Series and Next Steps (L. Fleming) 

Lyn and Andrea met with Jason Beier on December 1st to discuss next steps.  It was 
suggested that the work on advancing this should wait to see where it might best fit in to the 
UW System Title and Total Compensation Study.  After much discussion, it was suggested 
that the Council prepare a statement/letter outlining the need for this Series to be incorporated 
into the overall Title and Total Compensation Study.   
 
Several Council members shared that they know Program Managers who are frustrated at the 
lack of professional advancement (Title Review) opportunities available to their Academic 
Staff colleagues (i.e. Associate → No-prefix → Senior). 
 
Motion by Lyn Fleming that ASC draft a statement/letter outlining progress that the Academic 
Staff Council has made in identifying the need for a progression series within the Program 
Managers job category to be shared with the Title and Total Compensation Study Committee, 
seconded by Stephen Beers.  Motion carried. 
 
Mike agreed to draft a statement/letter, with the assistance of Shelle Michalak and Andrea 
Cool, for review/approval at the January or February meeting. 
 
When finalized, this statement/letter will be sent to Steve Wildeck who is UW-Extension’s 
representative on the Title and Total Compensation Study Committee. 

 
• Distinguished Prefix Compensation Recommendations (Parsen and Michalak) 

After much discussion, it was suggested that a subcommittee be formed to research divisional 
practices. 
 
Motion by Matt Cogger that a subcommittee (Mike Parsen, Coop Ext; Jen Hadley, BAMI; 
Stephen Beers, CEOEL) be formed to retrieve divisional data on the Distinguished Prefix 
Compensation practices, seconded by Jen Hadley.  Motion carried. 
 
Mike Parsen agreed to kick-start this process by sharing documents he found online regarding 
Distinguished Prefix for Coop Ext employees with the subcommittee members. 
 
It was suggested that a member of this subcommittee contact someone in GEAS (ex:  Gina 
Ferraro). 

 
New Business 
• Compensation Philosophy and Principles Endorsement (Parsen and Michalak) – After 

much discussion, it was decided to endorse the document and also develop an accompanying 
cover letter/statement by the Council.  This statement will stress the importance for UW-
Extension HR and Administration officials to 1) take action (“next steps”) regarding the 
established Principles and 2) communicate current available steps that Divisional 
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Deans/Directors, Divisional HR Depts., and staff can already take to address compensation 
concerns (e.g., pursue title review opportunities, negotiate salary based on fair-market and 
equity adjustments). 
 
Motion by Jen Hadley to endorse the Compensation Philosophy and Principles document, 
seconded by Lyn Fleming.  Motion carried. 
 
Motion by Matt Cogger to have the Council write a cover letter/statement, at the January 
meeting, to accompany the Compensation Philosophy and Principles document, seconded by 
Jen Hadley.  Motion carried. 
 
Mike agreed to draft a statement/letter, with the assistance of Shelle Michalak and Andrea 
Cool, for review/approval at the January or February meeting. 

 
• Meeting Schedule Change (Parsen and Michalak) – In an effort for Andrea Cool and Judy 

Ballweg to attend our meetings, it was decided to change the Academic Staff Council monthly 
meetings to the third Tuesday, beginning Tuesday, January 17, 10:30am-1pm. 
 
Motion by Stephen Beers that the Academic Staff Council future monthly meetings be held the 
third Tuesday, 10:30am-1pm, beginning January 2017, seconded by Lyn Fleming.  Motion 
carried. 

 
• 2017 Board of Regents Outreach (Parsen and Michalak) – Andrea Cool recommended 

proposing several options to Molly Vidal and working with her to develop a strategy for 
meeting with specific Regents during 2017.  Mike, Shelle, and Andrea will flesh ideas out 
leading up to the January ASC meeting. 

 
• Communications Committee (S. Tarter) 

The “Big 3” from this meeting –   
 
1) ASC endorsed the final draft of the Compensation Philosophy and Principles document.  

This document will serve as guiding principles for future pay plans based on meritorious 
performance.  ASC will develop recommendations for consistent academic staff 
performance review processes across all UW-Ext divisions.   
            
Action:       
For more information related to title progression, go to http://www.uwex.edu/secretary/title-
progression.html  
  

2) Jordon Ott, Director of Extramural Support and Nikki Wykowski, Manager, UW-Ext 
Funding Resource Hub, provided background on The Funding Resource Hub which is a 
place to grow project ideas along with offering resources and professional development.  
The website provides a search engine for grants, external funding, and databases. You 
can also find information such as how to write a grant, identify partners, and idea 
incubation.   The Hub conducts monthly coffee breaks (be looking for their email invite) 
and is planning to take these sessions statewide. 

  
Action:     
Go to archived December Coffee Break – 
https://fundingcenter.uwex.edu/calendar/budget-building/  for available tools for building 
your proposal budget.  

   
3) Academy for Leadership & Innovation – Dan Krueger, Human Resources Organizational 

Development Program Manager, is leading the redesign of this program. 
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Nominations are being sought for the UW System Board of Regents Academic Staff 
Excellence Awards (Individual and Program).  This can be self or supervisor nominated.  
See October email sent by Judy Ballweg. 

  
Action: 
UW System Board of Regents Academic Staff Excellence Awards nominations are due 
March 3, 2017.  However, the ASC nomination committee needs to review the electronic 
nomination packets and obtain the Provost’s endorsement before submitting to UW 
System.  Therefore, electronic nomination packets are due to Judy Ballweg no later than 
Friday, February 17, 2017. 

 
Go to -- https://www.wisconsin.edu/regents/regent-awards-2/regents-academic-staff-
excellence-awards/ for additional details. 

 
Good of the Order 
Academy of Leadership and Innovation – A Council member suggested ASC consider writing a 
statement to express the value and overall outstanding reputation of ALI by graduates of this 
program.  The issues raised by Dan Krueger certainly need to be addressed in a redesigned 
program; however, the basic goals of increasing staff leadership capacity are highly valued.  It 
was proposed that this issue be added to the January 2017 agenda.  Jen agreed to begin fleshing 
out a draft statement for the Council to consider at its January meeting. 
 
Meeting adjourned at 1:15pm. 
 
~minutes submitted by Judy Ballweg~ 
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