
 
 

ACADEMIC STAFF COUNCIL MEETING WITH BOARD OF REGENT JOSE DELGADO 
Tuesday, July 28-29, 2015 

Sheraton Inn Milwaukee/Brookfield 
 

Tuesday, July 28 – Board of Regent Jose Delgado and UW-Ext Milwaukee County Programs 
1:30-3:30pm 
 
Attendees: Erik Ernst, Lyn Fleming, Ryan Anderson, Tom Culviner, Lori Skelton, Bill Klase, 

Mike Parsen, Molly Vidal, Judy Ballweg 
 
 UW-Ext Milwaukee County colleagues showcased their programming followed by the ASC 

engaging in dialogue / questions and answers with Regent Delgado. 
 
5:30-7:30pm 
 Working dinner – welcoming new members and reviewing responsibilities. 
 
Wednesday, July 29 – Academic Staff Council Meeting 
9am-1pm 
 
Call to order at 9am and certification of open meeting notice compliance – Erik Ernst, Chair 
 
Approval of June 7 meeting minutes 
Minutes approved. 
 
Review the accomplishments from the past year: 
 worked closely with the Chancellor and Provost on implications and responses to budget cuts 
 instigated a process for developing a system similar to title change for program managers 
 reviewed the role of the Council in the process of peer review of promotion packets within the 

different divisions.  The Council decided to review and approve proposed candidates for 
Divisional review committee 

 organized a meeting with one of the Board of Regents to share the work of UW-Extension and 
discuss how shared governance supports and promotes the UW System.  This had the 
secondary effect of the Council developing a closer relationship to the Provost and 
Chancellor. 

 Development of explanatory and outreach materials about and for the Council 
 
Visions for work in the coming year: 
 continuing to work on program manager title progression 
 endeavor to strengthen the Council’s relationship with leaders within the organization.  

Organize meeting schedules so that we are more assured of having Dan Hill, the Provost, 
UWEX/Colleges HR Director, and Chancellor at the meetings for their support in our 
discussions and efforts 

 affirm our involvement with the hiring of administrators and leaders within the organization 
 work with the Provost and other governance groups on responding to the request for an option 

for awarding merit pay increases 
 explore mechanisms for rewarding long-term employees or showing how they are valued for 

their continuing great work 
 play a role in the re-imaging of the organization and strategic planning at the ground level 
 continue advocacy with Regents 
 be mindful of the onboarding of new members regarding how the Council works and 

member’s responsibilities 
 
Prioritization of vision items – the order they are in above, is the priority order for work. 

 
 



Review of 2015-2016 Meeting Schedule 
 the Council will explore a standard starting time of 10am 

 
Academic Staff outreach activities 
 It was suggested that each division provide a one-page document about their organization 

that includes an example(s) of their impacts 
 
Communication Plan 
 The Council charges the Communication Committee with addressing challenges to reaching 

and engaging our institution’s academic staff members around the issues we work on each 
month 

 
Committee leadership 
 Nomination – Bill Klase, Chair 
 Communication – Ryan Anderson, Chair; Tom Culviner is a member 
 Distinguished Prefix – Lori Skelton, Chair 
 
UW System Academic Staff Rep – Tom Culviner 

 
“Big 3” 
1. Meeting with Regent Jose´ Delgado to discuss work of UW-Ext office and purpose and value 

of shared governance 
2. Planning and goal setting for the coming year. 
3. Drive to get more academic staff aware of our work and engaged. 
 
 
Meeting adjourned at 11:35am 
~minutes submitted by Judy Ballweg~ 


