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ACADEMIC STAFF COUNCIL MEETING 

Tuesday, March 1, 2016 
10:30am-1pm 

Pyle Center, Madison 
 

Attendees: Lyn Fleming, Tom Culviner, Bill Klase, Shelle Michalak, Erik Ernst, Jason Beier, 
Dave Young, Judy Ballweg, Aaron Brower 

Via Phone: Lori Skelton 
 
Call to Order at 10:30am and Certification of Open Meeting Notice Compliance – Erik Ernst 
 
Approval of February 2 meeting minutes 
Minutes approved with minor edit. 
 
Election of Stephen Beers, CEOEL, to fill the vacancy and serve the remainder of Tom 
Culviner’s term (through 6/30/2017) – place item on the April agenda 
 
Dialogue with Provost and Vice Chancellor – Aaron Brower 
 Dan Hill has resigned and will return to his full time faculty role at the Local Government 

Center, effective April.  Recruitment will begin to hire an interim (for ~6 months) prior to any 
decision being made on what the permanent position may look like.  University Committee is 
taking the lead on preparing a proposal on how to refill the Secretary of the Faculty and Staff 
position.  Exploring whether the new-hire needs to be a faculty member.  If you or anyone you 
know might be interested, please contact Aaron.  Also working on the position description for 
hiring a Vice Provost, sometime in June, whose primary responsibility will be degree-granting 
oversight and trends analysis.  It was suggested that these topics be placed on the April ASC 
agenda. 

 Coop Ext nEXT Generation Recommendations – The nEXT Generation steering committee 
will meet on Friday, March 4.  Continue to invite Aaron, Jay, David, and Pamela to future ASC 
meetings, as appropriate. 

 
Program Managers progression series draft document and next steps – Jason Beier 
 Jason introduced us to Dave Young, HR Assistant Director (vacancy left with Diane Lund 

resignation).  
 The draft document was presented at a recent Deans/Directors meeting.  The plan is to revise 

the document and revisit this topic at the April Deans/Directors meeting addressing questions 
raised. 

 Jason announced that there is movement within the taskforce assigned to the institutional title 
review process.  The taskforce is scheduled to meet by the end of March.  It was suggested 
that this topic be placed on the ASC April agenda. 

 
Review Chapter 12:  Layoff of Academic Staff for Reasons of Budget or Program 
 The terms “layoff” and “rehire” were discussed.  As is the practice at UW Colleges, the 

Chancellor will consult with the ASC prior to any action taken.  Individuals affected will be 
invited to a Skype conference where individual questions can be asked/answered.  There is 
an appeal process. 

 Coop Ext nEXT Generation implementation stage is targeted for July 1, 2016. 
 Chapter 12.07 – reappointment language:  lots of discussion around relocation, defining 

operational area, defining similar appointment.  There will need to be a coordination of 
conversations with the nEXT Generation steering committee and the ASC.  The UW System 
tenure policy is also a concern and how it may affect academic staff.  It was suggested that 
these topics be placed on the ASC April agenda. 
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Discussion:  Identifying the need to increase staff support for shared governance (will 
discuss this topic at the Joint Meeting today, 1:30pm) 
 Dan Hill has announced his resignation from the Interim role, effective April 2016.  He will 

return to his full-time specialist role at the Local Government Center. 
 Faculty Senate (Craig Saxe) has taken the lead in soliciting input and developing a proposal 

from governance groups in support of hiring a full-time permanent person. 
 ASC thoughts – recruit someone who knows the culture/history/institution, someone who is 

not divided between two unrelated offices/units it would be best to have someone report full 
time to the same administrator, someone who is consistently attending the Council meetings 
as the administrative liaison (due to less contact with the Chancellor), someone who is 
responsive and accessible, increase the support to governance groups given the addition of a 
third group (time, resources, scheduling, etc.) 

 
2016 Meeting with Board of Regents Member – revisit this topic in April 
 Plan for a summer meeting.  It was suggested that the Council considers WPR Eau Claire 

bureau lead by Dean Kallenbach, Regional Manager with dialogue around next generation 
broadcasters/performers. 

 Need to contact Molly Vidal to determine appropriate Board of Regents Member invitation. 
 
Chair Report – Erik Ernst 
 WisLine:  Governance Group Chairs with Chancellor Cathy Sandeen – met last week giving 

us an opportunity to talk about keeping the line of communication open and expectations as 
the Chancellor determines attendance at future meetings.  University Committee had several 
motions (related to pay plan money and Coop Ext nEXT Generation) needing the Chancellor’s 
response.  All agree that these WisLines are supplemental to the monthly governance 
meetings.  Discussion followed.  It was agreed that we start with the Chancellor attending two 
joint meetings and two individual group meetings.  Future WisLines will be scheduled. 

 
2015-2016 Vision List Topic:  Continue to have representation on the UWC/UWEX 
Administrative Council (currently Ryan Anderson) 
 Erik confirmed that Ryan is our representative on that Council. 
 
Committee on Academic Staff Issues (CASI) Update – Bill Klase 
 No report 
 
Coop Ext nEXT Generation Steering Committee Update – Bill Klase 
 The next meeting is Friday, March 4.  An update from the Steering Committee will be on future 

ASC meeting agendas. 
 
Committee Reports: 
 
Nominations Committee – Bill Klase, Chair 
 Nothing to report 
 
Distinguished Prefix – Lori Skelton, Chair 
 Distinguished Prefix Advisory Committee met on February 4 and approved all three 

candidates:  Andy Moore, Glen Moberg, Michael Eicher.  The Chancellor has sent letters of 
congratulations.  These three individuals will be honored at the October ASC Awards 
Reception held in October. 

 
Communications Committee 
 The “Big 3” from this meeting –  

(1) Dan Hill has resigned as Interim/half-time Secretary of the Faculty and Staff, effective 
April.  He will return to his full time faculty position at Coop Ext Local Government 
Center. Recruiting for an interim half-time individual. 
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Action:  If you or anyone you know is interested, please contact Provost Aaron Brower. 
 

(2) Review Chapter 12:  Layoff of Academic Staff for Reasons of Budget or Program 
Action:  With the Coop Ext nEXT Generation Recommendations, you will want to 
familiarize yourself with the language within Chapter 12. 
 

(3) Three candidates applied for the title of Distinguished Prefix and all three candidates 
were recommended to and approved by the Chancellor.  Congratulations to Andy 
Moore, Glen Moberg, Michael Eicher. 
Action:  These three individuals will be honored at the ASC Awards Reception held in 
October. 
 

Future agenda topics: 
 Election of Stephen Beers, CEOEL, to fill the vacancy and serve the remainder of Tom 

Culviner’s term (through 6/30/2017) 
 Review Chapter 12:  Layoff of Academic Staff for Reasons of Budget or Program (in light of 

Coop Ext restructuring) 
 Identifying the Need to Increase Staff Support for Shared Governance – Dan Hill’s resignation 

and next steps. 
 Program Managers title update – Jason Beier, Melissa Mayo, Erik Ernst, Lyn Fleming 
 Institutional Philosophy / Guidelines update (ASC subcommittee?) – Jason Beier, Aaron 

Brower 
 Continue to invite Rick Klemme, Dean and Director, Coop Ext to discuss the divisional 

restructuring, as appropriate 
 2015-2016 Vision list:  Continue to have representation on the UWC/UWEX Administrative 

Council (currently Ryan Anderson) 
 Begin planning and coordinating a 2016 meeting with Board of Regents Member.  Ryan 

Anderson and Bill Klase will look through their 2015 planning minutes and will lead a 
discussion on next steps. 

 
Meeting adjourned at 12:55pm 
 
~minutes submitted by Judy Ballweg~ 
 
 


