
 
ACADEMIC STAFF COUNCIL MEETING 

Tuesday, November 1, 2016 
10:30am-1pm 

Pyle Center, Madison 
 

Attendees: Mike Parsen, Sandy Tarter, Stephen Beers, Jennifer Hadley, Eric Fleming, Lyn 
Fleming, Judy Ballweg, Shelle Michalak, Matt Cogger, Andrea Cool 

 
Call to Order at 10:32am and Certification of Open Meeting Notice Compliance – Mike 
Parsen, Co-Chair 
 
Approval of October meeting minutes 
Minutes approved. 
 
Review of the agenda 
• Mike reviewed the agenda.   
• Shelle announced that she is receiving Committee on Academic Staff Issues (CASI) meeting 

minutes since there is no Council member on that committee. 
 
Announcements 
• Joint Governance Groups Meeting:  Thursday, November 1, 1:30-4pm, Pyle Center.  

Attendance is not mandatory.  However, you are strongly encouraged to attend. 
 
Co-Chair Report – Mike Parsen, Shelle Michalak 
• In an effort to showcase academic staff work, each Council member is being asked to create a 

1-page, “day in the life” of your work.  Please send this document to Matt Cogger, who has 
agreed to collect them.  These bios could have multiple purposes … be used with/submitted 
into the Chancellor’s “Tap Into It” initiative, developed into a newsletter (ex: CEOEL), weblink 
on the Council website, sent to Regents (Manydeeds and Behling) as a follow up to the July 
meeting in Eau Claire, and a great way to connect with other academic staff members with a 
message encouraging others to run for a seat on the Council. 

• The Vision Categories document is a work in progress providing a cross-check with the 
meeting agendas and minutes.  Mike pointed out that each category has a “finished business” 
section that could be helpful in telling our story and providing a summary of accomplishments 
to administration/others. 

 
Committee Reports 
• UW System Reps Council (S. Beers) – next meeting is November 11. 
• Nominations Committee (J. Hadley and E. Fleming) – (1) A “call out” for 2017 UW System 

Board of Regents’ Teaching Excellence Award-Individual Award and Program Award 
Nominations (see Oct. 10 email from J. Ballweg).  Please promote to your colleagues.  
Nominations are due to the ASC Nominations Committee for review and then sent to the 
Provost for endorsement and ultimately due to UW System by January 20, 2017.  (2) 
Academic Staff Hearing Committee needs nominations for two vacancies (see Hearing 
Committee membership).  Article 4:  Hearings Committee outlines the composition.  Perhaps 
names brought forward for membership to the Distinguished Prefix Committee could be 
considered.  Work with Lyn Fleming to obtain those names. 

• Distinguished Prefix Committee (L. Fleming) – Lyn is contacting interested individuals willing 
to serve on this committee.  It was decided that any edits (compensation) to the existing UPG 
#18:  Criteria for Achieving Distinguished Prefix would be implemented in 2018. 

• Compensation Philosophy Workgroup (L. Fleming and J. Hadley) – Lyn and Jen discussed 
the process of developing the Compensation Philosophy and Principles draft document.  Both 
noted the following – the need for the institution to generate money to support salaries, the 
rewarding of merit and longevity, greater visibility to the “toolbox” available outlining 
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advancement opportunities, and that there will be a great emphasis on grant writing, creativity 
and innovation. 

• Communications (S. Tarter) 
The “Big 3” from this meeting –  
(1) Human Resources –  

Action: 
 

(2) Internal – (1) Distinguished Prefix portfolios are due December 1, 2016, (2) Developing 
“Our Voices” newsletter, (3) Preparing “A Day in the Life” document capturing the work 
of each Academic Staff Council Member. 
Action:   
 

(3) External – Call out for nominations for the 2017 UW System Board of Regents’ 
Teaching Excellence Awards – Program or Individual (see Oct 10 email from Judy 
Ballweg) 
Action:  

 
Unfinished Business 
• Merit-based Distribution of State Pay Plan Document (M. Parsen and S. Michalak) – Jason 

Beier had a scheduling conflict and unable to join us today.  We will need his help in 
uncovering a current Academic Staff merit-based state pay plan document for any revisions 
needed.  Both the Faculty Senate and University Staff Council have created their own merit-
based document.  Place this topic on the December agenda.  Mike and Shelle have agreed to 
take the lead on revising/creating this document.  In addition, there is a Compensation 
Philosophy and Principles presentation planned for the Joint Meeting today, 1:30-4, which 
Jason will be available as a presenter and to answer any questions. 

• Annual Academic Staff Performance Review Processes (M. Parsen and S. Michalak) – It was 
suggested developing a consistent timeline and completion date (March?) so requests are in 
line with the fiscal year, assuring you to be in the budget for any merit-based compensation.  It 
had been earlier suggested to invite each divisional HR director separately to an upcoming 
meeting.  Place this topic on the December meeting agenda. 

• Distinguished Prefix Salary Adjustment (M. Parsen and S. Michalak) – It was decided that any 
edits (compensation) to the existing UPG #18:  Criteria for Achieving Distinguished Prefix 
would be implemented in 2018.  It was suggested that Stephen Beers, UW System Rep, 
would ask other institutions about their use of the title along with compensation.  Judy will 
research previous awardees by division. 

• Program Managers Progression Series and Next Steps – Lyn Fleming 
Lyn met with Erik Ernst (previous Council member) and has received edits/questions from the 
Deans and Directors.  Questions included 1) at what prefix does each program manager begin 
employment, 2) does this progression include all three program manager categories of 
employment, 3) where does merit fit into this process.  All Council members agreed that the 
work on this Progression Series should be separate from the Title and Total Compensation 
conversation.  It was decided that Lyn and Andrea meet with Jason Beier to obtain Program 
Managers data (hire date, years of service, salary, resignation date) in an effort to move this 
work along.  Lyn and Andrea will also invite Jason Beier to the December meeting to discuss 
next steps.   Earlier minutes noted that Stephen and Mike offered to draft a letter to HR.   
Andrea would review letter prior to sending. 

 
New Business 
• List of FLSA Revisions Questions for Joint Meeting today, 1:30-4 – (M. Parsen, S. Michalak) 

Jen was very complementary of the process in place within BAMI.  Both the 
supervisor/manager and the employee have been notified of the upcoming changes in 
reporting hours worked including OT, effective December 1.  BAMI has been planning and has 
set aside money for the projected OT.  The message is “business as usual.”  Stephen also 
reported that a process is in place at CEOEL. As UW System Academic Staff Rep, Stephen, 
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will be listening to how other institutions are communicating this change.  It was suggested 
that the ASC make a “statement” to UW System about this change. 

• Board of Regents 2017 Outreach (M. Parsen and S. Michalak) – Discussion included 
responding to an invitation by Regent Behling for Academic Staff Council to prepare a 
presentation during an upcoming Board of Regents meeting (Madison or other campus).  
Another option would be to continue preparing for an “out of Madison” meeting and engaging 
in dialogue where the Regent(s) live (ex:  Eau Claire, 2016).  Andrea will contact UW System 
to determine how agendas are prepared and how ASC can find a place on an upcoming 
agenda.  Andrea will also work with Mike and Shelle to outline a request to be sent to Molly 
Vidal asking for her help in coordinating. 

• Website Redesign (M. Parsen and S. Michalak) – After much discussion and exploring the 
website, it was agreed that ASC would work on sections of the website pertaining to their 
work.  Mike and Shelle will do some preliminary work on exploring content and titles of 
documents.  Workgroup members include:  Eric Fleming, Matt Cogger, Andrea Cool, Judy 
Ballweg, Mary Reines (Provost Office representative).  Judy will send out a Doodle Scheduler 
in an effort to introduce the work at hand and to determine next steps. 
 

Good of the Order – all  
• A concern was brought forward by a Council member in regards to the interpretation of a 

lodging policy that requires a roommate when attending a divisional conference.  It appeared 
not all attendees followed this policy and others are now questioning the lack of enforcement 
and would like a better understanding.  This council member will do additional research to 
bring back to the Council a better understanding of the policy. 

• A concern was brought forward in regards to the future of Leadership Academy.  Many council 
members have benefitted greatly by this program and support its continuation.  Jen Hadley 
will research the future of this program and bring back what she learns. 

 
Meeting adjourned at 1:15pm. 
 
~minutes submitted by Judy Ballweg~ 
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