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ACADEMIC STAFF COUNCIL MEETING 

Tuesday, October 4, 2016 
9-11am 

Pyle Center, Madison 
 

Attendees: Mike Parsen, Sandy Tarter, Stephen Beers, Jennifer Hadley, Eric Fleming, Lyn 
Fleming, Judy Ballweg, Shelle Michalak, Matt Cogger, Jason Beier, Andrea Cool 

 
Call to Order at 9am and Certification of Open Meeting Notice Compliance – Mike Parsen, 
Co-Chair 
 
Approval of September meeting minutes 
Minutes approved. 
 
Review of the agenda 
 Andrea is asking governance groups to consider the Roberts Rules of Order agenda layout.  

This layout can help groups better identify items, topics and new business.  It also allows the 
ability to adjust/move/shift topics around. 

 
Announcements 
 Academic Staff Council Awards Reception is today, 11:30am-1pm.  Plaques/Clocks are ready 

for presenting and a photographer will be at the reception taking candid photos along with 
formal photos of the recipient and Chancellor following the reception.  The Council will also 
have their photo taken.   

 
Administrative Updates 
Andrea Cool 
 Andrea distributed and discussed a copy of the updated Wis. Statutes (Chapter 36).  Section 

(4m) that defines the roles/responsibilities of academic staff as it relates to shared governance 
and providing input on matters that impact the work of academic staff.  Section (3m) “subject 
to the responsibilities and powers” means subordinate to the responsibilities and powers.  We 
need to research the definition and interpretation of “subordinate”.  It was suggested this topic 
be placed on a future ASC agenda. 

 When asking for an administrator to provide an update on a particular topic or provide 
statistics, these requests should be put into writing to those individuals for clarity in reporting. 

 
Jason Beier 
 FLSA Revisions and Next Steps – Jason referenced the two emails he sent (6/6 and 9/23).  

These emails outline the changes and the December 1 effective date.  Jason is working with 
divisional HR directors on identifying affected employees.  Training is being developed for 
both the employee and the supervisor.  No titles or benefits will change. 

 Jason distributed and discussed the statistical/divisional report reflecting distribution of 
institutionally augmented salary adjustments.  Academic Staff members who bring in grant 
dollars would like to explore how bringing in revenue could/should benefit their wage. 

 UPG#18 – Criteria for Achieving Distinguished Prefix:  The Chancellor has recommended that 
the salary increase that goes with achieving the title of Distinguished Prefix be researched. 
Jason Beier and Andrea Cool will assist with next steps 
 

Co-Chair Report – Mike Parsen, Shelle Michalak 
 In an effort to showcase academic staff work, each Council member is being asked to create a 

1-page, “day in the life” of your work, to be completed by the November ASC meeting.  Please 
send this document to Matt Cogger who has agreed to collect them.  These bios could be 
used/submitted into the Chancellor’s “Tap Into It” initiative.  A Council member explained that 
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BAMI has been collecting viewer feedback for years.  How do these testimonials fit into the 
Chancellor’s initiative? 

 The ASC Vision Categories document was shared with all Council members.  This document 
is a work in progress.  Please review and provide feedback as the 2016-2017 year unfolds.  
Be looking for ways this list could connect back to the Wis Statutes. 

 
UW System Rep Update – Stephen Beers 
 Unable to attend last week’s meeting.  When available, meeting minutes will be shared with 

the Council. 
 
Committee Reports: 
 
Nominations Committee – Jennifer Hadley, Eric Fleming 
 ASC Awards of Excellence reception today, 11:30-1pm.  Plan to recap the process during the 

November ASC meeting. 
Distinguished Prefix – Lyn Fleming, Chair 
 Self-initiated portfolios are due to the Secretary of the Faculty and Staff by December 1. 
 There are two vacancies (CEOEL and Coop Ext) on the Distinguished Prefix Membership list.  

These are appointed positions.  Lyn will contact Ryan Anderson (CEOEL) and Matt Cogger 
(Coop Ext) has offered to be on the committee.  This is ~ 6-week commitment.  Members will 
be contacted if any portfolios are submitted. 

Compensation Philosophy Workgroup – Lyn Fleming, Jennifer Hadley 
 A draft document has been shared and three October meeting dates have been set.  This 

group is charged with developing criteria as it relates to the philosophy for merit that is 
separate from a pay plan in an effort to adjust salaries.  UW-Ext Compensation Priorities need 
to be identified. 

Communications Committee – Sandy Tarter, Chair 
 The “Big 3” from this meeting –  

(1) Human Resources – Title and Total Compensation Study / Merit Exercise 
Action: 
 

(2) Internal – Fair Labor Standards Act (FLSA) 
Action:  Please see emails sent by Jason Beier (6/6 and 9/23) 
 

(3) External – 1) Title and Total Compensation and how it relates to other institutions for 
consistency/what other academic staff members do, 2) Tap Into It initiative, 3) Award 
winners 
Action:  

 
New Business 
 FLSA – Mike Parsen, Shelle Michalak, Andrea Cool 

 
Send email to all Academic Staff referencing Jason Beier’s emails (6/6, 9/23).  Frame the 
message and explain the change in a positive way.  UW System Academic Staff Rep, 
Stephen Beers, will be listening to how other institutions are communicating this change.  It 
was suggested that the ASC make a “statement” to UW System about this change. 
 

 Merit-based Compensation Document – Mike Parsen, Shelle Michalak, Andrea Cool 
 
The Faculty Senate has created a merit-based compensation document.  It was shared with 
the ASC as a template in which to lift language.  Discussion included 1) researching 
tools/rankings in an effort to be consistent throughout the institution (reviewing the process 
after this year), 2) develop a timeline so requests are in line with fiscal year, 3) research your 
divisional practice, 4) UW System Academic Staff rep Stephen Beers will be 
listening/gathering data from other institutions, 5) create a subcommittee to work on this 
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document (Stephen Beers and others), 6) invite each divisional HR director separately to 
upcoming meetings to explore best practices. 
 

 Program Managers Progression Series and Next Steps – Lyn Fleming 
 
Lyn met with Erik Ernst (previous Council member).  Erik shared edits and questions from the 
Deans and Directors.  Questions included 1) at what prefix does each program manager begin 
employment? 2) does this progression include all three program manager categories of 
employment? 3) where does merit fit into this process?  All Council members agreed that a 
longer discussion is needed and that Jason Beier should be part of this discussion. 

 
 UW System Titling and Compensation Study – Andrea Cool 
 

Distributed and discussed the Title and Total Compensation Study Draft RFP Business 
Requirements.  Topics of interest include 1) how to incorporate the Program Managers 
Progression Series into this process, 2) revisit UPG #18 Distinguished Prefix and 
compensation amount, 3) uniformed benefits (losses and gains) across all job categories.  
Stephen and Mike offered to draft a letter to HR.   Andrea will review the letter prior to 
sending. 

 
Meeting adjourned at 11:15am. 
 
~minutes submitted by Judy Ballweg~ 
 
 


