
 
ACADEMIC STAFF COUNCIL MEETING 

Tuesday, September 1, 2015 
11-1pm 

Pyle Center, Madison 
 

Attendees: Erik Ernst, Lyn Fleming, Shelle Michalak, Mike Parsen, Lori Skelton, Bill Klase, 
Tom Culviner, Ryan Anderson, Judy Ballweg, Aaron Brower, Jason Beier, Cathy 
Sandeen 

 
Call to Order at 11:02am and Certification of Open Meeting Notice Compliance – Erik Ernst 
 
Approval of July 28-29 meeting minutes 
Minutes approved. 
 
Recap of Meeting with Regent Jose Delgado 
 The Council appreciated the opportunity to learn about Regent Delgado’s family and 

upbringing along with sharing with him UW-Ext mission and the statewide academic work 
being done.  The Council brainstormed future opportunities to connect with Regent Delgado 
including sharing programming success stories and factsheets.  It was suggested that it might 
be good to research events/programs being held in Milwaukee that Regent Delgado should be 
made aware of or perhaps invited to.  The Council will also connect with Molly Vidal on 
organizing a future conversation with another Board of Regent member. 

 
Chair Report – Erik Ernst 
Vision for the coming year 
 Continue to work on program manager title progression 
 Continue to strengthen the Council’s relationship with leaders within the organization and 

make it a priority that meetings are attended by the Chancellor, Provost, HR 
Director/Representative, Dan Hill and Judy Ballweg. 

 Continue to be involved in the hiring of institutional administrators and leaders. 
 Continue to have representation on the UWC/UWEX Administrative Council (currently Ryan 

Anderson) 
 Continue to explore mechanism for merit 
 Continue to explore mechanism for rewarding long-term employees and their value 
 Play a role in advancing the work of UW-Ext Reimagined and the institutional strategic 

planning process 
 Continue advocacy work with Board of Regent members 
 Continue to assist new Council members regarding their role and responsibilities 
2015-2016 meeting schedule 
 October Meeting / Awards Reception schedule will remain unchanged. 
 Beginning with the November meeting, all future Council meetings will be 10:30am-1pm.  

Please note this change. 
 It was suggested that agendas and supportive pieces be posted earlier allowing more time to 

read advance materials. 
ASC powerpoint presentation 
 This resource will be titled and posted to the website -- 

http://www.uwex.edu/secretary/academic-staff-council.html. It will also be noted in the “Big 3” 
as a reference for all academic staff use. 

 
Provost Dialogue – Aaron Brower 
 Aaron distributed and discussed the revised (and more focused) Mission Statement.   

 
Bill Klase motioned to approve the revised UW-Ext Mission Statement (August 10, 2015) as 
presented today, seconded by Ryan Anderson.  Motion carried. 
 
Faculty Senate will also meet today to approve the revised language. 



 
In an effort to stream-line any future language approval, Aaron is suggesting that the 
governance groups give approval authority to the Chair for any non-substantive changes to 
the UW-Ext Mission Statement. 
 
Ryan Anderson motioned to grant approval authority to the ASC Chair (Erik Ernst) for any 
non-substantive changes to the UW-Ext Mission Statement, seconded by Lyn Fleming.  
Motion carried. 

 
 Given approval authority, Erik Ernst (Chair) has agreed to provide an update on any changes 

to the UW-Ext Mission Statement at future meetings.  These updates will give the Council the 
opportunity to vote on any changes viewed to be significant.  Once in its final version, the 
Council is asking to vote for final approval of the Mission Statement prior to the Board of 
Regents second reading, perhaps as early as December. 

 First Board of Regents Reading of the revised Mission Statement is scheduled for September 
10, followed by a Public Hearing, and then followed by a second Reading in December. 

 Soon after Board of Regent approval, the Higher Learning Commission (HLC) application 
process will begin. 

 Flex Option is going better than anticipated.  Currently there are over 600 continuing students 
enrolled. 

 Merit Recommendation will be discussed at the October ASC meeting. 
 
Chancellor Dialogue – Cathy Sandeen 
 State Budget Update -- no changes, Deans/Directors are taking the lead in determining how 

best to handle divisional budget reduction, Coop Ext is facing the biggest budget challenge, 
divisional recommendations are due to the Chancellor this fall.   

 Planning for the next state budget cycle will begin soon.  Communication and advocacy will be 
centered around themes.  Examples include: 
--entrepreneurship 
--job creation 
--supporting the Wisconsin economy 
--family economic resiliency  
--educational attainment 
--workforce readiness 
--more efficient government 
--reducing the tax burden 
--attracting and maintaining talent 
--strong families 
--improving health and wellness 
 
A comprehensive economic impact study will be conducted and a web survey developed. 
 

 Currently recruiting for a Vice Chancellor/Executive Director of Communications and 
Marketing responsible for setting strategy across the entire UWC-UW-Ext organization and 
manage execution for the central office.  This individual will be named within the next few 
weeks. 

 WI Technical Colleges System and Our Institutions Merger Update and Conversation – 
informal study groups are looking into this possibility, no new information. 

 
Discussion followed. 

 
Emeritus Status Policy – Jason Beier 
 Discussed the changes to the Emeritus Status Policy, dated 5/21/2015, which includes limited 

appointees and University Staff. 
 

Shelle Michalak motioned to approve the Emeritus Status Policy revised language as 
presented today, seconded by Ryan Anderson.  Motion carried. 



 
 Academic Staff Layoff Procedures / Implementation – all agreed that when a layoff situation 

arises, the Council will convene a special meeting (quorum needed) in an effort to expedite 
the process. 

 
Tom Culviner motioned to extend the meeting time until 1:10pm, seconded by Bill Klase.  Motion 
carried. 
 
 Program Managers title update – Jason Beier and Erik Ernst will meet and this will be a topic 

for the October ASC meeting. 
 Proposed Changes to Health Care Premiums Update – not yet known, be watching for more 

information to be shared during the October open enrollment as well as via Town Hall 
Meetings. 

 
Nominations Committee – Bill Klase, Chair 
 The ASC Awards Reception is scheduled for October 6.  Three applications have been 

received.  The Council decided to extend the invitation thru September 7.  Committee 
members include:  Bill Klase, Erik Ernst and Ryan Anderson. 

 Distinguished Prefix awardees (3) need to be invited to the Awards Reception.  Judy will share 
an invitation template with Bill for distribution. 

 
Communications Committee – Ryan Anderson 
 The “Big 3” from this meeting … revised/approved Mission Statement, Chancellor provides 

examples of communication themes in preparation for the next state budget, ASC powerpoint 
for all academic staff use will be posted to the website.  Ryan will create a message for Judy 
to send to all UW-Ext academic staff. 

 
2015-2016 UW System Academic Staff Rep – Tom Culviner 
 Providing a report at October meeting. 
 
Future agenda topics: 
 Last minute preparations for October 6 ASC Awards Reception 
 Program Managers title review – Jason Beier 
 Merit Recommendation – Aaron Brower 
 UW-Ext Mission Statement Update (if any) – Erik Ernst 
 Dialogue with Molly Vidal and her role 
 
Meeting adjourned at 1:10pm. 
~minutes submitted by Judy Ballweg~ 


