
 
  

Joint Mtg:  University Committee and Academic Staff Council and Classified Staff Council 
Tuesday, January 7, 2014 

1-4pm 
Pyle Center, Rm. 226 

702 Langdon Street, Madison, WI 
 

Attendees: Art Lersch, Krystal Wambold, Karen Dickrell, Donna McLaughlin, Nancy Anne 
Miller, Pamela Seelman, Emily Johnson, Katy Sticha, Greg Hutchins, John 
Munson, Don Taylor, Kathy Eisenmann, Aaron Brower, Dan Wanish, Julie 
Hunter, Daniel Kursevski,  James Wegener, Suzanne Samuelsen, Craig Saxe, 
Dan Hill, Tom Culviner, Marty Havlovic, Erik Ernst, Ray Cross, Judy Ballweg 

Guest:  Jason Beier, Interim Vice Chancellor for Administration and Finance,  
UW Colleges/UW-Ext 

 
1. Call to Order and Certification of Open Meeting Law Compliance – Art Lersch, UC Chair 
2. Introductions 
3. Approval of November 5 joint Meeting Minutes 

 Minutes approved. 
4. Review of Meeting Schedule for February and March 

 February 4 
--Academic Staff Council will meet 11:30am-2pm 
--No University Committee 
--No Joint Meeting 

 March 4 
--Faculty Senate will meet 10:30am-1pm 
--Academic Staff Council will meet 11:30am-1pm 
--Joint Meeting:  FS, ASC, CSC will meet 1:30-4pm 

 It was suggested that future joint meetings be held ½ hour after Committee/Council 
meetings. 

5. Chancellor Dialogue – Ray Cross 
 Talked briefly about the interview process for UW System President. 
 There was a question around talk of the legislators looking at the current employee 

health care system and proposing changes.  Nothing is currently being talked about. 
 Urban Extension is still being explored in an effort to change lives and build better 

communities. 
 UW-Ext and leveraging technology:  The Chancellor is asking for our help in answering 

questions such as  … Where are the deficiencies?  Which counties/offices are hesitant 
to embrace modern tools?  What areas in communities are having difficulty with 
connectivity/service?  How might we use technology better to do our work?  

 Discussion followed. 
6. Compensation Issues:  Discretionary Pay Models, Tools and Funds – Jason Beier, Aaron 

Brower 
 A “Supplemental Compensation Pool” has been established by each division.  Each 

division has earmarked money for their use in addressing individuals with the highest 
compensation need using existing tools (promotion, title change, retention).  You are 
encouraged to engage in conversation with your Dean to gain a better understanding of 
the process. 

 The current pay plan will roll out the same as last year.  Those with “satisfactory 
performance” will receive a 1% increase.  Aaron will provide language that can be 
approved at the Faculty Senate meeting on March 4. 

7. University Committee Chair Report – Art Lersch 
 Continue to work on faculty performance review process. 
 Forming an ad hoc committee to address UW-Ext response to information requests. 

 
 



8. Academic Staff Council Chair Report – Krystal Wambold 
 Dialogue with Dean Rick Klemme focused on the Coop Ext Wage Study. 
 Continuing to work on an ASC elevator speech for internal and external audiences. 

9. Classified Staff Council Chair Report – Dan Wanish 
 Met with Christine Curley, Assistant Vice Chancellor, Office of Equity, Diversity and 

Inclusion about redesigning the Chancellor’s Award Program to be more inclusive of 
classified staff. 

 Scheduling Brown Bag Lunch 
 
10. UC, ASC, CSC share goals/priorities for the coming year and next steps 

 Art will take the lead in drafting a common definition about shared governance. 
 Art will take the lead in drafting an email message to administration emphasizing the 

importance of communicating with governance group Chairs around important 
topics/initiatives. 

 
11 Meeting Adjourned at 3:35pm. 
 
~minutes submitted by Judy Ballweg~ 


