
 
 
Joint Mtg:  University Committee and Academic Staff Council and Classified Staff Council 

Tuesday, July 7, 2015 
1:30-4pm 

Pyle Center, Rm. 309 
702 Langdon Street, Madison, WI 

 
Attendees: Donna McLaughlin, Armando Ibarra, Erik Ernst, Lori Skelton, Tom Culviner, Bill 

Klase, Dan Kursevski, Russ Awe, Shelle Michalak, Jeff Hoffman, Suzanne 
Samuelsen, Lisa Perkins, Mike Parsen, Craig Saxe, Ruth Schriefer, Barb Barker, 
Lyn Fleming, Judy Ballweg, Dan Hill, Aaron Brower, Cathy Sandeen, Jason Beier 

 
1. Call to Order and Certification of Open Meeting Law Compliance – Craig Saxe, UC Chair 
2. Welcome and Introductions 
3. Approval of May 5 meeting minutes 

 Minutes approved 
4. Provost Dialogue – Aaron Brower 

 Two anonymous provisions were introduced into the state budget late yesterday … 
changing the way the WI Retirement System is governed and changing open records 
requests. All language related to these provisions has been removed. 

 Final state budget numbers are in and Deans/Directors will proceed with their divisional 
planning. 

 Second series of Public Budget Forums are scheduled.  See July 7 email for 
dates/times. 

 Mission Statement language change is moving forward.  The Board of Regents could 
vote to approve as early as December. 

 Due to Greg Hutchins’ retirement, the Associate Vice Chancellor position is vacant and 
looking to refill that position this fall.  Focus areas could include evaluation, data 
recording, supporting the reporting on behalf of the Mission Statement language change.  
We plan to continue to support the shared governance groups as in the past. 

 Flex Option is going strong reaching ~900 people. 
5. Chancellor Dialogue – Cathy Sandeen 

 Chancellor Update email was sent on July 6 identifying final state budget numbers. 
 In looking forward, how do we prepare for the next state budget … fundraising?  

charging for services?  As an institution, we need to be more self-sufficient.  An inclusive 
workgroup will be formed to help determine what’s possible and how best to proceed. 

 Chancellor’s Awards recipients have been notified.  Mark your calendar and plan to 
attend the afternoon reception on September 17. 

 This fall the institution will be developing a “mission, vision, values” plan in an effort to 
focus our branding, who we are, and who we want to be.  There will be focus groups and 
external surveys to help guide the process. 

6. UW System Taskforce on Tenure – nothing new to report 
7. UW System Taskforce on Shared Governance – first meeting is scheduled for August 13 
8. Joint Committee on Merit – Patrick Nehring (Faculty Senate rep) 

 Faculty Senate representatives to meet on July 9 
 Academic Staff Council representatives to meet on August 4 with Aaron Brower 
 Classified Staff Council representatives to meet during regularly scheduled meetings. 

9. University Committee Chair Report – Craig Saxe 
 Working on communicating/engaging with colleagues.  Barb Barker will take the lead on 

discussing this at the September Faculty Senate meeting. 
 Faculty Annual Review process to be completed by fall and scheduling a joint 

conversation with administration. 
 Tenure Process/Timeline under review when special circumstances arise in job duties. 

10. Academic Staff Council Chair Report – Erik Ernst 
 2015-2016 Chair is Erik Ernst 



 2015-2016 Vice Chair is Bill Klase 
 Preparing for “out of Madison” meeting scheduled for July 28-29, Milwaukee, with Board 

of Regent Jose Delgado along with dialogue with county agent and community member. 
11. Classified Staff Council Chair Report – Dan Kursevski 

 June 18 meeting was hosted by CEO-EL and included a successful “meet-n-greet”.  
 Layoff Policy was presented/reviewed and formal action will be taken at July meeting. 
 Grievance and Complaint Policy has been approved by Chancellor, next step is Board of 

Regents approval. 
 Effective July 1, our name will change to University Staff Council. 

12. UW System Faculty Reps Update – Craig Saxe 
 Resume meetings in the fall 

14. UW System Academic Staff Reps Update – Tom Culviner 
 Resume meetings in the fall 

15. Human Resources Structure Changes – Jason Beier 
 Jason distributed and discussed the HR organizational chart.  He will provide Judy with a 

copy for distribution. 
 UPS is effective, July 1.  We are in good shape reworking policies and procedures.  

Working on website improvements. 
 Emeritus Status Policy rewrite needs to be approved by all governance groups.  Place 

this topic on the August 4 agendas with Jason presenting. 
 ETF is currently working on a communication that outlines benefits changes.  Be looking 

for that email message. 
16. Identification of Future Meeting Topics 

 Policy rewriting based on outcomes of the UW System Taskforce on Tenure 
 Policy rewriting based on outcomes of the UW System Taskforce on Shared 

Governance 
 ASC/CSC/FS/UC Shared Goals 

 
Meeting Adjourned at 3:20pm 
 
~minutes submitted by Judy Ballweg~ 
 


