Joint Mtg: University Committee and Academic Staff Council and Classified Staff Council
Tuesday, November 3, 2015
1:30-4pm
Pyle Center, Rm. 309
702 Langdon Street, Madison, WI

Attendees: Erik Ernst, Craig Saxe, Jeff Hoffman, Kathy Eisenmann, Dan Wanish, Dan
Kursevski, Bill Klase, Lyn Fleming, Nancy O’Neal, Judy Ballweg, Armando lbarro,
Lori Skelton, Lisa Perkins, Donna McLaughlin, Dan Hill, Tom Culviner, Adam
Paris, Molly Vidal, Ruth Schriefer, Aaron Brower

Call to Order and Certification of Open Meeting Law Compliance — Erik Ernst, ASC Chair
Welcome and Introductions

Approval of July 7 meeting minutes

e Minutes approved

4. UW System Strategic Planning Listening Session WisLine — Dan Hill, moderator
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What are the major issues (pro and con) facing the State of Wisconsin currently?

e The tight budget is a big issue.

o Justifying our roles, creating a new image, revising the mission statement, job growth,
money is tight ... all very important.
Distribution of wealth and lack of wealth.

¢ We are all working in reaction to polarized government, lack of voice, in between two
brick walls that will never move.

e Con: political screaming, attention getting, unproductive conversations across the state,
very dangerous, polarizing.
Lack of leadership (governor), the importance of higher education, lack of civil discourse.

¢ UW System has done things the right way in the past and hopefully the strategic
planning will help them continue to do so and not pursue too many things that are
politically driven.

What role should the UW play to help Wisconsin address its most critical challenges and
opportunities?

e Public education and local government (ex: raising revenue by local townships), what
are the implications, unbiased?

WI Idea ... sharing research throughout the state, maintaining a neutral view.

UW System/campuses — giving them an opportunity to open up dialogue on those
campuses, the ability to come and speak their mind ... everyone, general public.

¢ We have spent years talking about a tight budget and becoming more entrepreneurial.
At what point do people begin to feel we ARE selling them something (non-biased
research vs entrepreneurial).

Funding from consortiums/stakeholders upfront (know from the beginning and be clear
about our purpose).

5. Provost Dialogue — Aaron Brower

e Aaron appreciates the periodic WisLines with the governance groups Chairs as a way to
increase communication and be open/transparent.

e Merit recommendations discussion was held during the ASC meeting earlier today. The
self-funded tools include: out of cycle adjustments (ex: retention, market, equity, merit)
and pay exercise (BOR and JOCER approval needed). There is a need for planning,
defining, implementing and developing the criteria. The criteria needs to be based on:
impact, local distinction, and transparency. This is an institutional priority. Jason Beier
will be involved in developing an Institutional Compensation Philosophy/Guidelines to
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include a set of guiding principles. It was suggested that this tool be ready by end of
2016.

UW System University Staff Rep is needed. Dan Kursevski, USC Chair, will plan to
attend the UW System Reps meeting on Friday, November 6. This topic will be on the
November USC meeting agenda in an effort to name a representative.

UW-Ext Mission Statement public hearing is scheduled for November 5, 9:30-11am,
Pyle Center (see Oct 28 email sent by Mary Reines). Regent Drew Peterson will chair
the hearing. Feedback received will be gathered into a document to be shared with the
Board of Regents by November 15. The second reading is scheduled during the
December Board of Regents meeting (Dec 10-11). Approval could occur at this
meeting. Additional meetings related to the Mission Statement language change and
any potential conflict or connections include: Farm Bureau, Wisconsin AgriBusiness
Association and Vice President of the Technical Colleges.

Discussion followed:

¢ When naming a search and screen committee for administrative positions, be
mindful of including the governance groups in the process.

e There are several new administrators that may not have the history of how shared
governance works. It might be helpful to share the institutional philosophy with them.

Chief of Staff Dialogue — Molly Vidal

Please be sure to complete and submit the UW System Strategic Planning web survey,
deadline is November 9.

Lindon (Lin) Larson has been chosen as the Associate Vice Chancellor for
Communications and Marketing, effective November 16.

Jackie Askins has been chosen as the Media Relations Communication Specialist,
effective November 16.

Executive Staff Assistant (Barb Sandridge) recruitment is underway with finalist
interviews on Friday.

Government Relations Director position description is being worked on and recruitment
will begin soon.

Institutional Advocacy Campaign Themes survey will be sent out by mid-November. Be
looking for an email survey.

Shared Governance Annual Accomplishment Report/Statement — UW-Ext has an
excellent shared governance model and we'd like to showcase the great work ...
dialogue, inclusion, the value, success stories, negotiated outcomes, “a ha” moments,
capture the great work as you go, let the Chancellor be the beacon. This
report/statement is just a suggestion. During the conversation, it was suggested that the
Chancellor strengthen messages on the value of “shared governance” to others as a
way to help define “shared governance” and to showcase ways she collaborates with the
governance group Chairs.

2016 BOR Academic Staff Excellence Awards — call out for nominations (see October 8

email sent by Judy Ballweg). This item was discussed during the ASC meeting held earlier
today and members will be working with their Dean/Director along with the HR Director to
help identify colleagues.

UW System Taskforce on Tenure — Greg Wise

See email message sent to UC members Nov 3 recapping the October 22 meeting.
Greg Wise will be on the December Faculty Senate agenda.

UW System Taskforce on Shared Governance — Donna McLaughlin

This Taskforce has been disbanded. Convening this Taskforce to craft new language to
fill a statutory void will not be necessary. (July 17 letter from Regent President, Regina
Millner)

10. University Committee Chair Report — Craig Saxe

Advocating for strong shared governance and stressing the importance of faculty status.
A resolution on Concealed Carry in Campus Buildings will be drafted by Armando Ibarro.



e Increasing Staff Support for Shared Governance — the University Committee has
suggested that administration revisit the Secretary of the Faculty and Staff roles and
responsibilities making it a full-time/permanent position. Aaron has asked UC to develop
a hiring proposal outlining the scope and tasks of a full-time, permanent Secretary of the
Faculty and Staff.

e UPG#7: Recommendations for Lateral Transfer and/or Retraining of Tenured Faculty
(caused by program change or reduction) needs to be reviewed. An ad hoc committee
to look into UPG#7 will be formed at the December Faculty Senate Meeting.

e Provost periodic WisLines with the governance groups Chairs have been appreciated.

11. Academic Staff Council Chair Report — Erik Ernst

e Merit recommendation process is being discussed with Aaron Brower and Jason Beier.

e Program Managers category of employment is being revised. Erik Ernst, Jason Beier,
Melissa Mayo, and Lyn Fleming will work together to develop a Program Managers
progression series policy. This policy will be shared at the December ASC meeting and
at an upcoming Dean/Director meeting.

e Congratulations to all involved in making the 2015 Academic Staff Council Awards
Reception such a great success.

12. University Staff Council Chair Report — Dan Kursevski

o Election process has just concluded and a new Chair will be appointed at the November
19 meeting.

¢ Merit recommendations subcommittee is developing a criteria tool.

e Provost periodic WisLines with the governance groups Chairs have been appreciated.

13. UW System Faculty Reps Update — Craig Saxe

e Next meeting is Friday, November 6 and a topic for discussion is the UW-Ext Mission
Statement language change.

14. UW System Academic Staff Reps Update — Tom Culviner

o September meeting discussion — indefinite appointments, layoff vs non-renewal letters.
Seemed like a low number of participants at the meeting. Next meeting is Friday
November 6.

It was suggested that Judy Ballweg contact UW System in an effort to get Dan Kursevski
registered for Friday’s meeting. Appointing a university staff representative will be on the
USC November meeting agenda.

15. Identification of Future Meeting Topics
e Budget Implications for faculty and staff — Rick Klemme, Dean and Director, Coop Ext
and Chancellor Cathy Sandeen
e UW System and UW-Ext tenured faculty interlinked
Meeting Adjourned at 4pm

~minutes submitted by Judy Ballweg~



