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Classified Staff Council Meeting Minutes 

Thursday, April 16, 2015 
10am-12noon 
Pyle Center 

 
Present: Lisa Perkins, Rick Mills, James Wegener, Judy Ballweg, Dan Hill, Donna McLaughlin, Janet 

Waldburger, Suzanne Samuelsen, Julie Hunter, Aaron Brower, David Prucha, Jason Beier 
 
Call to Order – Lisa Perkins, Vice Chair 
 Lisa called the meeting to order and certified compliance with the WI Open Meeting Law. 
 
Minutes approval 
 The March 19 meeting minutes approved with edit. 

 
Recap:  Dialogue with UW System President – Lisa Perkins 
 Lisa recapped President Ray Cross’ report at the March University Committee meeting including the 

budget, tenure review process, early retirement buyout, UW System restructuring study, regionalizing 
campuses, new Dept of Administration leadership. 

 
Chancellor Aaron Brower  
 Budget – Public Budget Forums have been scheduled (see March 24 email). 
 A Huron Education Study has been initiated to study UW System administration and its current 

structure. 
 UWC and UW-Ext hosted the Board of Regents Meeting:  April 9-10, 2015, UW-Waukesha.  It was a 

huge success!  Inauguration of Chancellor Cathy Sandeen was held April 10 -- http://bit.ly/CSinaug 
 Reminder:  UW-Ext/UWC Chancellors Awards Nomination Process and Event (see April 20 email). 
 

Discussion followed. 
 

It was suggested that a UW-Ext Shared Governance sponsored “think tank” event take place to bring 
in great future institutional thinking (ex: social marketing, physiology). 
 

Human Resources Update – David Prucha, Jason Beier 
 University Personnel System (UPS) Readiness – we are ahead of most institutions, David is currently 

working on policy priorities (grievance, layoff, complaint, emeritus status), LTE policy development is 
needed with more oversight (contract, appointment letter, understanding hiring terms). 

 Timeline for Counseling Job Classifications – we are currently waiting for a list of affected/”exempt 
status” employees from UW System, effective August 1.  Non-exempt employees will remain in the 
University Staff job classification. 

 Development of “UPS Blog” -- https://studentsuwc.sharepoint.com/sites/UWCX_HR/UPS/ (see April 
15 email). 

 HR Staffing Update – Diane Lund has been named Program Officer/Deputy.  Currently recruiting for a 
Payroll/Benefits Supervisor.  Dianne Saari will continue in her interim role.  Very close to hiring an 
Organization Development Program Manager with responsibilities to include supervisor training, 
professional development offerings, revenue generating. 

 Website Development – work needs to be done and it’s on the list of priorities. 
 LTE representation on the Council – revisit at a late date. 
 
Committee Reports (if any) 
 Compensation (Dan Wanish) – no report, David Prucha requested a copy of the most recent Merit 

Compensation discussion. 
 Workplace Climate (Rick Mills) – no report 
 UPS (James Wegener) – Layoff Policy underway and will revisit in May. 
 Communication (Suzanne Samuelsen) – There is a vacancy on the committee with Ramona’s 

departure.  However, Ken Rosen has agreed to join the committee!  Work is being done to organize 
an “Appreciation Day” (theme, location, budget).  Reminder that there is an anonymous feedback link 
on the website for any and all comments.  It was suggest that a communication go out to all classified 
staff pre- and post-Public Budget Forums reminding classified staff to attend/participate.  Lisa Perkins 
will work with Judy Ballweg. 
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Joint Committee on Merit / Patrick Nehring – CSC reps:  Donna McLaughlin, Dan Wanish 
 Nothing to report 
 
Vice Chair Report – Lisa Perkins 
 Vacancy on the Council (Ramona Gasper) and next steps 

--certificate of appreciation to be presented to Ramona on Monday afternoon 
--email “call for nominations” will be sent for a replacement/representation within GEA 
--Council will appoint one of the individuals nominated within GEA 
--if no one from GEA comes forward, email “call for nominations” will be sent to solicit 
replacement/representation from any division 
--appointed individual will serve the remaining term and be eligible to run for full term 

 
UW System Classified Staff Chairs Meeting – Dan Wanish 
 Report at May meeting. 
 
Future Meeting Dates / Location / Meet-n-Greet 
 
May 21, 10am-12noon, Lowell Center 
9:45 – meet-n-greet  
Planning Team:  Rick Mills, Julie Hunter 
Funding for bagels/coffee 
 
June 18, 10am-12noon, CEO-EL (Research Park) 
9:45 – meet-n-greet 
Planning Team: 
Funding for bagels/coffee 
 
2015-2016 Meeting Schedule 
 Please review, note dates/times in your calendar, and come prepared to approve the meeting 

schedule at the Joint Meeting in May. 
 
Systemwide Extension Council – Donna McLaughlin 
 Nothing new to report on the budget.  UW-Ext/UWC are preparing to host the April Board of Regents 

Meeting, in Waukesha.  Encouraged to stay connected by visiting the Chancellor’s Budget Blog, 
Public Budget Forums are being planned.  There is a need to revise the Academic Information Series 
(ACIS) – Programming for the Non-Traditional Market in the UW System (revisit at a later meeting).  
An update was provided on Reimagining UW-Extension http://www.uwex.edu/academic-
affairs/reimagining.html.  Dialogue with the Chancellor included future vision, continuing education’s 
role in UW Flex Option, and Workforce Development and Economic Development.  All members were 
given an opportunity to provide a campus/department/unit update.  Next Meeting:  Wednesday, June 
3, UW-Platteville. 

 
UWC/UWEX Administrative Council Report – Katy Sticha 
 Revisit in May 
 
The “Big 3” from meetings to share with all classified staff 
 Interested?  If yes, writing team is needed. 
 
~minutes submitted by Judy Ballweg~ 


