March/April 2015 “THE CONNECTION”

UNIVERSITY OF WISCONSIN-EXTENSION
CLASSIFIED STAFF COUNCIL

MEET OUR NEW ASSISTANT VICE CHANCELLOR
FOR HUMAN RESOURCES

Jason Beier returned to UW Colleges/UW-
Extension on February 16, 2015 as our first
Assistant Vice Chancellor for Human Resources of
both institutions. Jason came to UW Colleges/UW-
Extension from UW System where he served since
2000 and most recently as UW System
Administration Director of Human Resources.
Jason is no stranger to UW Colleges/UW-Extension
where he served as Acting Vice Chancellor for
Administration and Finance from October 2013 to
July 2014.

Jason holds a Bachelors of Administration and a
law degree from UW-Madison.

Jason and his family live in Mount Horeb, Wisconsin. He and his wife spend a great deal of time chasing

their three kids around to various and sundry activities.

Welcome back Jason!
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MEET THE CHAIR OF THE CLASSIFIED STAFF COUNCIL

Dan Kursevski, University Services Program
Associate in Continuing Education, Outreach and
elearning, is the current chair of the Classified
Staff Council.

Dan joined the then Academic ADL Co-Lab in
February 2006, which later became part of UW-
Extension Continuing Outreach and E-Learning.
Prior to that, he served as an aide primarily in the
State Senate from 1995-2005, including helping
staff the Joint Finance Committee during the
budget-writing periods in the late 90’s. He
worked for Sentry Insurance in Stevens Point
Wisconsin from 1977 -1994.

Dan graduated from UW-Stevens Point in 1977 with a triple major in political science, psychology and
philosophy. He enjoys listening to a wide range of music including the blues, classical, opera, and also
likes to visit art museums. Recently he was privileged to tour the Louvre in Paris. Travel for both fun and
interest has been a lifelong passion in part because he grew up in a military family and twice lived in
Germany. Though born in Kansas City, Missouri, he has spent most of his life in Wisconsin and considers
himself a Wisconsinite. He is very proud to be working for UW Extension and living in Madison,
Wisconsin.

Thank you Dan for your service as chair of the Classified Staff Council!

MARCH 12 BROWN BAG RECAP

The Classified Staff Council held a brown bag session on March 12, 2015 at the Pyle Center. The brown
bag was well received with about 50 people in attendance and about 5-10 people via teleconference.
Brief updates were given by each subcommittee. Highlights of those updates:

UPS Subcommittee: James Wegener is the chair. The subcommittee has been busy working on
policies in preparation for the University Personnel System implementation effective July 1,
2015. A policy on grievances has been adopted and another policy for handling complaints is
near finalization. Further work will continue on such policies.

Climate Issues Subcommittee: Rick Mills is the chair. The CSC Climate Issues subcommittee was
formed in response to a request from the Office of Equity, Diversity and Inclusion to make
recommendations based on a climate survey done in 2011. The subcommittee’s report was
completed and sent to the Chancellor, OEDI and HR in April 2014 and is now available on the
CSC website. Meetings continue to be held with the subcommittee, the Chancellor’s Office, HR
and OEDI to develop plans of action to improve issues identified through the survey. Due to
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numerous changes occurring in the many offices that the subcommittee works with, things have
slowed a little bit. However, there is a lot of support for these matters and the subcommittee
will continue to advocate on these climate issues.

Compensation Issues Subcommittee: Dan Wanish is the chair. The subcommittee is currently
looking at merit-based performance evaluations and will develop recommendations.

Communications Subcommittee: Suzanne Samuelsen is the chair. The primary charge for this
subcommittee is to communicate as much as possible to all UW-Extension classified staff
members; we will utilize email, this newsletter, and the Classified Staff Council website. Watch
for an online feedback link to be available soon.

Chancellor Sandeen and Provost Brower provided an update on the status of the budget and there was
some discussion about the UW System public authority.

e The overall proposed budget cut to the UW System is $300 million for the 2015-17 biennium.
That means $150 million for each year. If the budget cuts are allocated in a similar manner as
in past years that would mean about a $6.9 million cut for UW-Extension. This is the figure
being used to come up with a plan to use as talking points with the legislature. The UW-
Extension deans, directors, and administration have since submitted their plans to the
Chancellor. There will be a town hall meeting in mid-April to hear about and have dialogue
about the recommendations for cuts. UW-Extension currently has some reserves that will help
taper the cuts. Administration is looking at all cuts in the long-term. There are no discussions
about changes to staff benefits.

e The Board of Regents adopted a resolution at their March meeting to seek more information
about what it would mean if the UW System does become a public authority. The budget cuts
would go into effect for the upcoming biennium beginning July 1, 2015. The public authority
would not be implemented until July 1, 2016.

Assistant Vice Chancellor Beier and Interim Employment Relations Director Prucha gave an update on
the restructuring of the Office of Human Resources along with one on the University Personnel System
(UPS).

e The Human Resources Office will be undergoing some restructuring. The office will physically
stay at the Extension Building and there will be integration of duties among three various
functions. There will be a team to handle payroll, one to handle benefits, and another team to
handle personnel. Each staff member will have duties that cross UW Colleges and UW-
Extension.

e An update was provided regarding UPS. There are operational guidelines developed by UW
System that will allow us to move forward as planned. Some of these guidelines require
institutions to address issues at the campus level. The UPS Subcommittee for UW-Extension will
continue to work with David Prucha on these specifics.

David Prucha will retire in July 2015 but in the meantime has graciously agreed to continue working on
the implementation of UPS as well as other matters.
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A link to the audio recording of the brown bag session is available on the Classified Staff Council
webpage at http://www.uwex.edu/secretary/classified-staff-council.html.

FEEDBACK LINK ON WEBSITE

We asked, you responded, we listened! Back in 2014, the Classified Staff Council sent out a survey
asking classified staff members how the Council could best provide information. Overwhelmingly you
indicated email is a good resource and you also asked for a means to provide confidential comments.
Good news! The Council now has a link on our website for classified staff to provide feedback! Please
visit http://www.uwex.edu/secretary/classified-staff-council.html to find the link. Your comments will
be maintained in confidence. However, keep in mind that if you want an answer we will need your
contact information! If the same question/comment is asked/given frequently, the Council may post a
frequently asked questions section. Keep watching for developments!

WE CAN USE YOUR HELP

We are looking for a few more classified staff members (including Limited Term Employees) to serve on
a couple of the subcommittees.

Communications--

Have you dreamed of being a private investigator, an author or an editor? Do you know the ins
and outs of the world of information technology? The Communications subcommittee could
use a couple individuals to assist with this newsletter, website development, and
communications with classified staff members. If interested, please contact Suzanne
Samuelsen, suzanne.samuelsen@uwex.edu, 608-265-5917.

Event Planning--

Have you dreamed of becoming an event coordinator? Do you have great organization skills?
The newly created Event Planning subcommittee is looking for members to help plan events. If
interested, please contact Ramona Gasper, ramona.gasper@uwex.uwc.edu, 608-263-5023.

Please consider joining one of these subcommittees.

CALL FOR NOMINATIONS — CHANCELLOR’S AWARDS

Chancellor Cathy Sandeen sent an email on March 25 announcing a call for nominations for the 2015
Chancellor’s Awards. The deadline for nominations is May 8, 2015. The awards will be presented on
Thursday, September 17, 2015. More information is available on the Chancellor’s Award webpage at
http://www.uwex.uwc.edu/chancellor/events/. Please consider nominating a fellow classified staff
member!
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UPCOMING LIFE MATTERS PRESENTATION

The next Employee Assistance Program workshop from Life Matters is scheduled for Tuesday, March 31,
2015 from 1:30 pm-2:30 pm at the Pyle Center in Madison. The topic is “Problem Solving.” Highlights of
the session include:

Identifying what type of thinker you (and those around you) are can lead to quicker problem
solving. Learn your thought process as well as:

e Stepsin problem solving

o The different between an immediate and long term problem

e How to develop possible solutions

Webcast: http://www.uwex.edu/ics/stream/event.cfm?eid=85080. The presentation will be recorded
and archived. To view the archived recording of the program or past Life Matters workshops, visit
http://uwex.uwc.edu/eao/Life-Matters-Resources.cfm. This website also contains workshop slides and
handouts.

LINKS OF INTEREST

Chancellor’s Budget Blog:
https://login.microsoftonline.com/login.srf?wa=wsignin1%2E0&rpsnv=48&ct=1425587993&rver=
6%2E1%2E6206%2E0&wp=MBI&wreply=https%3A%2F%2Fstudentsuwc%2Esharepoint%2Ecom
%2F%5Fforms%2Fdefault%2Easpx%3Fapr%3D1&Ic=1033&id=500046

UPS UW System Operational Policy Drafts:
https://www.wisconsin.edu/personnelsystems/policies/ops/

WHAT’S NEXT?

The Communications subcommittee will continue to distribute pertinent information related to the
budget and other critical issues affecting classified staff as we approach the new biennium and
implementation of UPS effective July 1, 2015. We will use this newsletter, the website, and email as our
primary means of communication. Also, we will continue to work on planning events for classified staff
members including potential professional development opportunities.
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