Classified Staff Council Meeting Minutes
Thursday, March 19
10am-12:30pm
Pyle Center

Present:  Rick Mills, Ramona Gasper, Suzanne Samuelsen, Janet Waldburger, Julie Hunter, Dan
Kursevski, Aaron Brower, Dan Wanish, James Wegener, Lisa Perkins, Judy Ballweg

Call to Order and Certify Open Meetings Requirement — Dan Kursevski, Chair
e Dan called the meeting to order at 10:02am and certified compliance with open meeting law.

Approval of February 19 meeting minutes
e Motioned by Janet to approve the minutes as presented, seconded by Ramona. Voice Vote, motion
carried.

Classified Staff Brown Bag Event (March 12) Recap — Communications Subcommittee

e There were approximately 50 people in attendance with another 5-10 people online. Very good
guestions were brought forward. Feedback received indicated that some individuals were lacking
confidence in asking questions. Perhaps more opportunities for future dialogue would build
confidence. The effort to coordinate this event was very much appreciated.

Discussion followed.

Provost Dialogue — Aaron Brower
e Communication plan include —
» A budget reduction process plan went out, via email, on March 19.
» Currently working to schedule Budget Public Forum Meetings
--individual budget planning session with each divisional dean/director
--public forum meetings with each division over the lunch hour (mid-April)
--public forum meetings (follow up) with each division over the lunch hour (late-May/early June)

All UW-Ext colleagues are invited to participate in all public forums. Discussion followed.

e A conversation took place with Central IT staff regarding the UWEX-all listserv challenges and
inconsistencies. The situation has been investigated and resolved.

Resolution on Governor’s proposed budget
e The Council has decided to table this resolution due to the high number of other resolutions
submitted.

Motion by Janet Waldburger to table rewarding this resolution and instead take individual action (ex:
contacting legislators), second by Ramona Gasper, voice vote, motion carried.

It was suggested you refer to the internal Budget Blog for UW Colleges and UW-Extension for
templates and resources.

Joint Meeting on Merit (ASC, FS, CSC) — Dan Wanish and Donna McLaughlin
e Patrick Nehring (FS) is taking the lead in getting this group together.

Human Resources Update — David Prucha/ Jason Beier (unable to join us, email report)
e Sequence of policies to focus on is:
- Layoff
- Compensation — pay determination when a transaction takes place
Recruitment and Selection
Performance Management
Workplace Expectations
- Temporary and Project Appointments
e David will be sending drafts to James Wegener for distribution to the Council, in the near future.



Subcommittee Membership and Updates

Compensation (Dan Wanish) — reviewed membership, nothing new to report

Workplace Climate (Rick Mills) — Rick is now chair of this subcommittee, reviewed membership, next
steps include:

--have a conversation about “layoff” ... criteria, process (how we get there and being transparent)
--have a conversation about performance review timeline and inconsistencies

UPS (James Wegener) — reviewed membership and presented a draft of the “Employee Complaint
Policy”

Motion by Janet Waldburger to approve the Employee Complaint Policy pending the change in
definition of Hearings Committee found on page 1, second by Lisa Perkins, voice vote, motion
carried.

David Prucha will be revising the document and forwarding for approval.

Communications (Suzanne Samuelsen) — reviewed membership and next steps include:

- Brown Bag event success and audio recording posted on website

- events committee is being created (Ramona Gasper taking the lead)

- newsletter scheduled for early April

- continue to monitor success of UWEX-all listserv

- coordinate dates/times of the Employee Assistance Program workshops from Life Matters for
better attendance, need encouraging message to attend from divisional leadership and consider
allowing their classified staff employees to attend without requiring use of leave time

Chair Report — Dan Kursevski

Employees with split funding and eligibility to serve on the Council was discussed

Ex: Vilas Hall Mailroom Employee / UW-Madison is appointing authority (home department) with
UW-Ext funding compensation

Reuvisit this with Dan Hill and/or Jason Beier.

Continue to share timely information on budget and other important matters with LTE employees.
Reuvisit this topic in April.

Future Meeting Dates

Thursday, April 16 (Lisa Perkins will chair the meeting)
10am-12noon
Pyle Center

Thursday, May 21
9:30am — meet and greet
10am-12noon — meeting
Pyle Center

Thursday, June 18

9:30am — meet and greet

10am-12noon — meeting

CEO-EL will host — 5602 Research Park Blvd, Suite 300
Discuss logistics (ex: transportation)

UWC/UWEX Administrative Council Report — Katy Sticha

No report

Systemwide Extension Council — Donna McLaughlin

Met on March 4, discussed proposed budget cuts, dialogue with Cathy Sandeen and Aaron Brower,
all members had an opportunity to provide an update on their campus/programming, next meeting is
June 3, UW-Platteville

Meeting Adjourned at 12:45pm

~minutes submitted by Judy Ballweg~



