EXtension

University of Wisconsin—Extension

Minutes
UW-Extension University Committee Meeting
January 13, 2016 via teleconference

Members present: Craig Saxe, Barb Barker, Jeff Hoffman, Kathleen Eisenmann, Jay Zambito

Others present: Greg Blonde, Kristin Krokowski, Michelle Tidemann, Connie Creighton, Dan Hill

Meeting was called to order at 2:00 PM. Dan Hill asserted that the meeting had been noticed in

compliance with the Wisconsin open meetings law.

UW System Board of Regents Tenure Policy Task Force Report—The report has not yet been
distributed. Topic should be addressed at the February 2, 2016 Faculty Senate meeting.

nEXT Generation Model Draft Plan and Feedback. The Committee identified a number of concerns with
the draft plan distributed by the Chancellor.
Specifically:

Concern about the lack of input and involvement of faculty in developing the design for the
response to the budget cut;

University Committee should communicate to the Chancellor regarding the lack of specificity
and commitment to a base number of faculty positions in the recommendations and a request
for some commitment to a base level of faculty positions both at the county and
regional/statewide level;

Job Descriptions for county and area educators as well as the regional/statewide specialist be
reviewed and approved by UC/Senate and not by some work group;

Some specific feedback back from the Chancellor regarding how faculty layoffs will be managed
and how notice will be provided;

Request from the Chancellor for some commitment to a faculty-based system, academic
disciplines and shared governance, including a commitment to academic disciplines at the
area/county level;

Concern about the way that the urban areas will be funded and its impact on the number of
local educators;

The draft model contains no consistent reference to qualifications in the positions even though

there are references to teaching;
The model contains no explicit commitment to maintaining the five academic departments
within Cooperative Extension;



e Concern that the area leaders, understood to be mainly administrative positions, will be
coordinating cross-disciplinary work and the impact that has on academic freedom—thus the
need for faculty involvement in preparing the position descriptions;

e Are current probationary faculty positions in peril?;

e Shifting funding source for area administrative positions to GPR will have negative impact on the
ability to fund educator positions; and,

o Academic department and program areas had no input in delineation of multi-county areas,
largely an exercise conducted solely by Regional Directors.

e County Partners have not yet been fully engaged in the process, they will need ample time to
provide feedback and reflect on the process

Motion by Eisenmann, seconded by Hoffman. The University Committee requests that the Chancellor
take under advisement the concerns expressed by the University Committee at its January 13, 2016

meeting. Voice vote, motion carried.
The Committee requests that Provost Brower attend the Faculty Senate meeting on February 2 to
address the timeline, next steps, and formation of the planning work groups of the nEXT Generation

model.

Submitted by: Dan Hill



