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Cooperative Extension Guidance Document 
 for UWEX Articles of Faculty Governance (Article 4) 

When the Department/Unit Head is Not the FGU Chair 
 

Background:   
In most counties and units that employ faculty, the role of the Faculty Governance Unit (FGU) Chair and 
the County or Unit Head are likely to be held by the same faculty member, depending on the outcome of 
FGU chair elections.  When the counties or units have an administrative leader with an academic staff 
appointment, steps must be taken, per article 4, to ensure that the FGU chair has the opportunity to 
provide recommendations and input in personnel matters impacting faculty, as noted in this chart.   
 
Notification Protocol: 
It is the responsibility of the FGU Chair to make recommendations and provide input in a timely way 
once informed of personnel actions addressed in Article 4, e.g., posting a vacancy, etc., and hopefully    
within 48 hours.  Timeliness is important given the time-sensitive nature of most personnel /human 
resource actions.  Unless a valid request for a time extension is received, the pending personnel/human 
resource action will proceed as needed after the 48 hour input period has passed.   
  
Area of FGU authority to make 
recommendations and provide 
input  (per 4.03)  

Party responsible for informing 
the FGU Chair (in order to 
comply with notification 
requirement in 4.04) 

Recommended notification 
actions (whenever possible, 
notification will be given via 
existing communication 
mechanisms) 

1) Appointments of new faculty District Director/Program 
Director 

CC the FGU Chair on the position 
vacancy listing paperwork when 
it is emailed to the HR Office for 
vacant faculty positions.  
 

CC the FGU Chair on the 
appointment contract for new 
appointments. 

2) Non-renewals and dismissals District Director/Program 
Director 

CC the FGU Chair on 
correspondence that provides a 
faculty member with notice of 
non-renewal or dismissal. 

3) Rank and promotion actions Academic Department Chair CC the FGU Chair on all relevant 
correspondence. 

4) Salaries District Director/Program 
Director 
 
 
 
 
Dean and Director 

CC the FGU Chair on the salary 
recommendations worksheet  
when it is emailed to the HR 
Office for vacant faculty 
positions. 
 

Invite input from FGU Chairs on 
policies for distribution of pay 
plans or recruitment &  
retention funds. 
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Area of FGU authority to make 
recommendations and provide 
input  (per 4.03)  

Party responsible for informing 
the FGU Chair (in order to 
comply with notification 
requirement in 4.04) 

Recommended notification 
actions (whenever possible, 
notification will be given via 
existing communication 
mechanisms) 

5) Other personnel/human 
resource matters (related 
policy direction is found in 
UWEX Chapter 3, Faculty 
Appointments, and 
Cooperative Extension 
Human Resource policies) 

 

(per Faculty Appointment Policy 
3.03)  Recruitment of faculty 
members  

Item (1): 

 
 

(per Faculty Appointment Policy 
3.21)  Annual reviews to “review 
with each faculty member job 
conditions, the individual's 
performance, potential 
advancement, and further career 
developmental opportunities”  

Item (2) 

 
Item (3)   
Annual Self-Initiated 
Performance Review (SIPR) 

 
 
 
 
 
 
 
 
District Director/Program 
Director 
 
 
 
 
 
 
 
 
 
 
 
 
Faculty Member 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
CC the FGU Chair on the 
recruitment plan paperwork 
when it is emailed to the HR 
Office for vacant faculty 
positions.  
 
Initiated by the FGU Chair, as 
needed, for faculty within the 
unit. 
 
 
 
 
 
Each year, faculty members are 
expected to complete a 
performance review in 
collaboration with the county 
department or unit head, per CE 
Human Resources policies.  In 
counties or units where the 
administrative leader also serves 
as FGU Chair, the annual faculty 
review (Item #2 above) and the 
SIPR will likely be a single review.  
When the FGU Chair and 
administrative leader are two 
different individuals, faculty 
members are encouraged to 
request feedback from their FGU 
chair as part of the Self-Initiated 
Performance Review process. 

 


