Faculty Tenure Advisory Committee Meeting
Friday, November 21, 2014
10am-1:30pm
Holiday Inn Stevens Point

In attendance: Mike Rankin, Dale Mohr, Paul Roback, David Hart, Karen Dickrell, Don Taylor, Kristen
Bruder, Connie Abert, Chuck Prissel

Excused: Alan Linnebur

Minutes: March minutes Moved by Rankin, second by Bruder. Motion carried.
October minutes Moved by Mohr, second by Rankin. Motion carried.

We discussed the seating of the committee and the faculty member being reviewed. It was determined
that we would have a table to the side.

February and March reviews will probably be two days.

How will we communicate back to departments?

Electronic Format: Google Docs — Drop Box in the cloud... Who will supportit? Itis up to the candidate
to make sure it is system that will have back up. Can it be downloaded? Ask Greg or Tony with IT.
Suggested FTAC readers have Adobe Acrobat on their computers... version 11. Need Windows 7 to run
the program 64 bit. We have many variables when it comes to computer support. Contact Greg to get
it installed on our computers. Mike shared how he saves to desk top and refer to your notes there.

It is not FTAC's role to ask for corrections to document. We need to give feedback to the department
expressing the concerns. We are a check and balance for the submission.

Took a brief break.

Resumed our meeting at 11:00 a.m.

Introductions were made.

To move to recommend promotion of Susan Allen to Associate Professor-
Motion made by: Connie Abert Seconded by: Mike Rankin

Motion to move to closed session: Don Taylor Connie Abert second. Motion carried. Roll call vote was
taken. 9-YES 0-NO.

Motion to go into open session: Motion made by Paul Second by Don. Roll call vote was taken. 9 YES O
NO. Motion carried.

Went back into Open session.
Motion on the floor to recommend promotion....

Vote result: Yes—9 No—0 Motion carried.
Connie will write a summary of discussion.



Working lunch:
Scholarship Forum Ideas:
What is an exhibit?
Departments appreciate the feedback from FTAC with recommendations to meet the
scholarship guidelines.
Discussed various departments
Program Development and Accomplishments was also discussed.
What form of feedback do we provide?
Recommendations do help candidates
TIPS for maximizing the impact of your portfolio
April 22" Tenure Orientation will be offered by the Faculty Senate

IIB defines support materials

[IC is more general; exhibit(s) is not defined

Letter to the Dean: Connie will prepare her highlights. 5-6 bullet points. Committee will get the letter,
and review the information. Then the letter will go on to the Dean.

Give feedback to the Dean as well as the respective SRP committee member. Possibly list strengths and

limitations if there is a split vote. Discussions followed. Kristin suggested we should ask the Dean what
they prefer in the letter. Orientation for the new FTAC committee could be with the Deans.

Motion to adjourn: Paul Roback, 2" Dale Mohr, motion carried.

Meeting adjourned at 1:33 p.m.



