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Joint Meeting: Academic Staff Council, University Staff Council, Faculty Senate
Tuesday, March 1, 2016
1:30-4pm
Lowell Center, Rm. B1A&B
610 Langdon Street
Madison

Call to Order / Certification of Open Meeting Notice Compliance — Craig Saxe, UC Chair
Welcome and Introductions

Approve March 3, 2015 Joint Meeting Minutes

Chancellor Dialogue (1:30-2:30pm) — Cathy Sandeen

e nEXT Generation Decisions

¢ Institutional Advocacy Campaign Themes Update

o UW System Funds Released for Base Salary Increase for Faculty/Staff

NEXT Generation and Budget Implications for Faculty and Staff (2-4pm) — Annie Jones,
Associate Dean and Director, Coop Ext

Provost and Vice Chancellor Dialogue (1:30-3pm) — Aaron Brower

e UW-Ext Faculty Support for Academic Affairs Policies for Degree-Granting Authority
e Merit Recommendation / Institutional Compensation Philosophy

Discussion: Increasing Staffing Support for Shared Governance — all

Dialogue: Board of Regents Policy Review (ex: layoffs) (2:30pm) — Jason Beier
Workplace Climate Recommendation Report (3pm) — Dan Krueger, HR Organizational
Development Program Manager

e Supervisor Training Proposed Outline of Modules/Sessions

10. University Committee Chair Report — Craig Saxe, Chair

11. Academic Staff Council Report — Erik Ernst, Chair

12. University Staff Council Report — Lisa Perkins, Chair

13. UW System Faculty Reps Update — Craig Saxe

14. UW System Academic Staff Rep Update — Tom Culviner

15. UW System University Staff Rep Update — Rick Mills / Lisa Perkins
16. Identification of Future Meeting Topics

Persons with disabilities who require alternative means for communication and/or need a reasonable accommaodation for
disabilities or limitations should contact Judy Ballweg at 608-890-3158 (the deaf or hard-of-hearing can call 711 for call

Next Joint Meeting (ASC, USC, UC)
Tuesday, May 3, 2016
1:30-4pm
Pyle Center

Persons wishing to appear before the University Committee or the Academic Staff Council to address an issue on the
agenda, or wishing to request an issue be added to the agenda, are urged to contact Chair of the University Committee
(Craig Saxe, (608)847-9329) or the Interim Secretary of the Faculty and Staff (Dan Hill, 608-262-4387) to do so. Advance
notice is requested so that arrangements can be made to appropriately address an issue, including having background

information and key contacts available.

relay) at least two working days prior to the event.



