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Joint Meeting: Academic Staff Council, University Staff Council, University Staff Council
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Tuesday, May 3, 2016
1:30-4pm

Pyle Center, Rm. 213
Madison

Call to Order / Certification of Open Meeting Notice Compliance — Erik Ernst, ASC Chair

Welcome and Introductions

Approve November 3, 2015 Joint Meeting Minutes

Chancellor Dialogue (1:30-2:50pm) — Cathy Sandeen

o Discussion: April Board of Regents Meeting and Removing the UW System Chancellors
Presentations on the Impact of Funding Cuts.
UW Madison Tenure Language Change and Impact on UW-Extension

o UW System Tuition Setting Policy Task Force
UW System Funds Released for Base Salary Increase for Faculty/Staff — communication
plan and how each division distributed these funds

e Institutional Advocacy Campaign Themes and Next Steps

Dialogue with nEXT Generation Executive Sponsors and Project Management Team — Aaron

Brower, Rick Klemme, Steve Wildeck, Annie Jones, Dave Berard (Project Lead), Pamela

Seelman (Communications Manager), Jay Rowan (Project Manager) and Joi Hayes (Deputy

Project Manager)

e The Project Charter for the nEXT Generation Project

e Send questions, comments, concerns to — nextgencommunications@ces.uwex.edu

Provost and Vice Chancellor Dialogue (1:30-3pm) — Aaron Brower

e Secretary of the Faculty and Staff search and screen committee update

¢ Vice Provost search update

¢ Institutional Compensation Philosophy

Human Resources Update — Jason Beier

e Board of Regents Policy Review (ex: layoffs)

¢ Institutional Title Review Process Taskforce and next steps

e Chancellor's Annual Awards of Excellence

2016-2017 Meeting Schedule and Discussion

University Committee Chair Report — Craig Saxe, Chair

Academic Staff Council Report — Erik Ernst, Chair

University Staff Council Report — Lisa Perkins, Chair

UW System Faculty Reps Update — Craig Saxe

UW System Academic Staff Rep Update — need representative

UW System University Staff Rep Update — Rick Mills / Lisa Perkins

Identification of Future Meeting Topics

Next Joint Meeting (ASC, USC, UC)
Tuesday, July 5, 2016
1:30-4pm
Pyle Center

Persons wishing to appear before the University Committee or the Academic Staff Council to address an issue on the
agenda, or wishing to request an issue be added to the agenda, are urged to contact Chair of the University Committee
(Craig Saxe, (608)847-9329) or the Interim Secretary of the Faculty and Staff (Greg Hutchins, 608-262-4387) to do so.

Advance notice is requested so that arrangements can be made to appropriately address an issue, including having

background information and key contacts available.

Persons with disabilities who require alternative means for communication and/or need a reasonable accommodation for
disabilities or limitations should contact Judy Ballweg at 608-890-3158 (the deaf or hard-of-hearing can call 711 for call
relay) at least two working days prior to the event.



