
 
 

University Staff Council Meeting Minutes 
Thursday, July 16, 2015 

10am-12noon 
Lowell Center, Lower Lounge 

 
 
Present: Dan Kursevski, Suzanne Samuelsen, Janet Waldburger, Katy Sticha, Ken Rosen, 

Jason Beier, Rick Mills, Dan Wanish, Donna McLaughlin, James Wegener, Dan Hill, 
Judy Ballweg 

 
Call to Order and Certify Open Meetings Requirement – Dan Kursevski, Chair 

 Dan K. called the meeting to order at 10:15am and certified compliance with open 
meeting law. 

 
Approval of June 18 meeting minutes 

 Minutes approved with edits. 
 
UPS Committee Update – James Wegener 

 Layoff Policy:  For Reasons of Budget or Program Policy 
The Council discussed and approved.   Motion by James Wegener to approve the Policy 
as presented today, seconded by Janet Waldburger, unanimous voice vote.  Motion 
passed. 

 
 Workplace Conduct Expectations Policy 

The Council discussed and agreed to use the existing UW System policy. 
 

 Procedures for Awarding Emeritus Status Policy.   
Distributed, discussed and approved the draft policy.  Motion by Janet Waldburger to 
approve the language as presented today, seconded by Suzanne Samuelsen, 
unanimous voice vote.  Motion passed. 
 

Human Resources Update – Jason Beier 
 A Title and Compensation Structure Analysis will be conducted in an effort to study all 

university staff job categories. 
 Pay Determination Policy needs to be reviewed. 
 Temporary Appointments Policy needs to be reviewed. 
 A layoff notification has been received by HR.  Under the policy, a special Council 

meeting is needed to review/discuss the situation and be sure the policy is being 
followed.  Jason will contact Dan Kursevski and Judy Ballweg to determine next steps. 

 
Compensation Subcommittee – Dan Wanish 

 Nothing new to report. 
 
Classified Staff Workplace Climate Subcommittee – Rick Mills 

 Last meeting was June 16.  Working on setting a date to meet with the UW-
Extension/UW Colleges Organizational Development Manager, Dan Krueger. 

 
Communications – Suzanne Samuelsen 

 A copy of the July/August Newsletter was distributed and will be published soon.  
Suzanne S. informed Council members to forward any items for future editions to her. 



 University Staff Appreciation Day will be an ice cream social at four or five locations at 
the same time.  Most likely to be held in late September or early October.  Servers will 
be sought at the administrative level at each Division.  Council members were also 
asked to help.  Katy S. will serve as lead on the project.  She received names of 
contacts from Council members for each division and will begin working on setting dates, 
etc.  Ken R. has submitted a donation request form to Schoep’s for the ice cream and 
banners. 

 Rick Mills shared that he has received very positive comments from other colleagues 
about receiving The “Big 3” from each meeting. 

 
Chair Report – Dan Kursevski 

 Name change of Council.   
Motion by Rick Mills to change the name of the Council, under UPS, to University Staff 
Council, seconded by James Wegener, unanimous voice vote.  Motion passed.   
Documents and the website will need to reflect this change. 

 
UWC/UWEX Administrative Council Report – Katy Sticha. 

 Nothing new to report. 
 
Systemwide Extension Council (SEC) Report – Dan Wanish 

 Nothing new to report.  Next meeting is September 2. 
 
The “Big 3” from the Meeting to Share With All Classified Staff 

1. UPS Layoff and Emeritus Status policies approved by Council and will move on to next 
phase of approval process.  Continue to watch the UPS blog (UW Colleges/UW-
Extension UPS blog) for postings of policies and other information pertinent to University 
Staff. 

2. The Council needs you!  We need additional members to serve on our subcommittees 
(CSC Subcommittee list found at 
http://www.uwex.edu/secretary/documents/USCSUBCOMMITTEES07-16-15.pdf).  Any 
University Staff member is welcome.  For further questions, contact one of the 
subcommittee members or the Chair of the Communications Subcommittee.  Please 
consider such an opportunity. 

3. UW-Extension University Staff Appreciation Day to be held in late September/early 
October.  Celebrate with the Council and UW-Extension administrators at an ice cream 
social.  We want to thank all University Staff for their service.  Watch for more 
information in the upcoming months! 

 
Identification of Future Meeting Topics 

 Naming a UW System Classified Staff Representative (meeting schedule needed) 
 LTE representation on Council.  LTEs and other short term appointments are now 

“temporary employees” under UPS.  They are “at will” and non-represented.  The 
definition, etc., of temporary employees is still being worked on by UW System.  

 
Motion to adjourn made by James Wegener, seconded by Janet Waldburger.  Motion carried.  
Meeting adjourned at 12noon 
 
 
 
 
~minutes submitted by Judy Ballweg~ 


