Classified Staff Council Meeting Minutes
Thursday, June 18, 2015
10am-12noon
CEO-EL, Research Park
Madison

9:45am — Meet and Greet
10:00am — Council Meeting

Present: Dan Kursevski, Suzanne Samuelsen, Lisa Perkins, Janet Waldburger, James
Wegener, Russ Awe, Rick Mills, Ken Rosen, Dan Hill, Provost Aaron Brower, Diane
Lund, Melissa Mayo, Matt Cotter, Dave Kneifl

Call to Order and Certify Open Meetings Requirement — Dan Kursevski, Chair
o Dan K. called the meeting to order at 10:05am and certified compliance with open
meeting law.

Approval of May 21 and June 3 meeting minutes
e Janet W. made a motion to accept the minutes for both meetings. Second by Russ A.
Voice vote. Motion carried.

Welcome and Introductions
¢ Melissa Mayo welcomed the Council and visitors to CEO-EL for the Meet-and-Greet and
gave a brief presentation about CEO-EL. Each individual in attendance introduced
themselves.

Provost Dialogue — Aaron Brower

e Budget update. Not much change. $250 million cut to UW System with an additional
reallocation of $50 million to the highest need within the System. UW-Extension
proceeding with the $6.9 million cut.

e Tenure and shared governance. There is a change in wording in the legislation from
“fiscal emergency” to “fiscal/program change” in regards to faculty layoff. Tenure will be
moved from State statute to Regent authority. Two task forces have been created.
Greg Wise is the UW-Extension representative for the tenure task force. Donna
McLaughlin and Steve Wildeck are the representatives for shared governance task
force.

e There is also a possibility of the governor vetoing Dual Credit - Course Options
language. No impact on UW-Extension but could affect UW-Colleges in that UW-
Colleges may have to cover more of the cost of these courses offered to high school
students to obtain college credit. Joint Finance Committee wants to revert back to
language prior to the current biennium period where parents/schools would cover more
of the cost.

¢ Change in UW-Extension mission statement scheduled for presentation to the Regents
at the September meeting with a likely vote at the December meeting.

Human Resources Update — Diane Lund (filling in for Jason Beier)
o Layoff policy. A draft has been prepared and distributed to Council members.
Comments provided by Suzanne S. First paragraph under Policy Background, last line,
should reference UW-Extension not UW-Colleges. Apparently this was fixed in a later



draft that the subcommittee has. First paragraph under Article C., the Council is
currently “Classified Staff Council” not “University Staff Council.” Since the policy will be
reviewed and voted on at next meeting, this will be discussed then. Suzanne also asked
for some discussion regarding the Council’s role regarding layoff determinations. The
Council is only advisory—the Chancellor has the final decision.

e Emeritus Status policy. Diane informed the Council that the Chancellor is very
supportive of classified staff being included in this policy. Further discussion will need to
be held with all governance groups since language regarding length of service has been
added.

e Grievance and Complaint policies have been finalized by the Council and approved by
the Chancellor. Discussion held on how to proceed to Regent approval. The Chair of
the Council will follow-up on the process to move this to Regent approval.

UW-Extension Reimagined — Dan Hill (filling in for Greg Hutchins)
e Most forums have taken place (about 12 to 20 so far). No forums yet in Milwaukee
County but this is being worked on.
e This endeavor will continue after Greg'’s retirement. A majority of the work is being done
by the WI Institute for Public Policy at UW-Marathon County.

Compensation Subcommittee — Dan Wanish
¢ The members discussed two or three levels for merit but were not able to reach a
consensus on how to proceed. Each governance group will make their own
recommendations. The Classified Staff Council decided that the CSC Compensation
Subcommittee should write up recommendations and present to the Council for review
and approval.

Classified Staff Workplace Climate Subcommittee — Rick Mills
e The Workplace Climate subcommittee will be meeting on Friday, June 16. Priorities will
be to review last year’s list of items for action, bring clarity to recommendations report,
and determine when and how to engage with the UW-Extension/UW Colleges
Organizational Development Manager.

UPS Committee Update — James Wegener
o The UPS Layoff policy is next priority policy. Will discuss again, vote on final format,
bring to Council at next month’s meeting.
o Next priorities will be workplace expectations, temporary appointments, and pay
determination policies.

Communications — Suzanne Samuelsen

o Newsletter was distributed and published at the end of May. Suzanne S. informed
Council members to forward any items for future editions to her.

o Dan Hill discussed with Provost Brower the budget scenarios for Classified Staff
Appreciation Day and all three scenarios were approved. Since this will be the first such
Appreciation Day, the subcommittee is working towards serving ice cream at four or five
locations at the same time. Most likely to be held in late September or early October.
Servers will be sought at the administrative level at each Division. Council members
were also asked to help. Katy S. will serve as lead on the project. She received names
of contacts from Council members for each division and will begin working on setting
dates, etc. Ken R. has submitted a donation request form to Schoep’s for the ice cream.



Chair Report — Dan Kursevski

e LTE representation on Council. LTEs and other short term appointments are now
“temporary employees” under UPS. They are “at will” and non-represented. The
definition, etc., of temporary employees is still being worked on by UW System. Council
decided to table discussion until such definition is provided.

¢ Name change of Council. Since UPS is scheduled to take place on July 1 but the
budget has not yet been approved by Governor, discussion of this matter tabled until
July meeting.

UWC/UWEX Administrative Council Report — Katy Sticha.

o Katy S. indicated that updates given by Provost Brower and Diane Lund at today’s
Council meeting same as provided at the Administrative Council meeting. There are
some newly posted graphs on the HR blog. She will send notes of the Administrative
Council meeting to Council members.

Systemwide Extension Council (SEC) Report — Dan Wanish

¢ Discussion held on the tornado at UW-Platteville last year and how they recovered.

e Provost Brower discussed the budget/mission change. Possible changes to “back-
office” functions (i.e. financial aid, software, purchasing—regionally/statewide).

o Chancellor Sandeen asked the group to look at impacts of programming (social impacts,
stakeholders, jobs created, K12, industry relationships). Discussion held indicated that it
was difficult to come up with measurement of the impacts—seems to be defined
differently at each institution.

The “Big 3” from the Meeting to Share With All Classified Staff
o UPS Layoff and Emeritus Status policies to be approved in near future.
e UPS Grievance and complaint policies approved by the Chancellor—next approval
Board of Regents.
¢ Classified Staff Appreciation Day to be held in late fall—watch for more information!

Identification of Future Meeting Topics
e Layoff and Emeritus Status policy approval
¢ Naming a UW System Classified Staff Representative (meeting schedule needed)
¢ Renaming Council from Classified Staff Council to University Staff Council

Motion to adjourn made by Suzanne S., second by Rick M. Motion carried. Meeting adjourned
at 11:58am.

~minutes submitted by Suzanne Samuelsen~



