
 
 

Systemwide Extension Council 
Wednesday, September 2, 2015 

Pyle Center, Madison 
 
Present: 
Tiffani Taggart, Lyn Fleming, Dan Wanish, Molly Vidal, Cathy Sandeen, Aaron Brower, Dan Hill, 
Erik Ernst, Pam Nellen, Phil O’Leary, Ryan Callahan, Pam Bowen, Cindy Ruffert, Dan Ervin, 
Libby Bestul, Kathy Eisenmann, Barb Larson, Anna Haines, Phil Huelsbeck, Kerie Wedige, 
Stacy Randall, Sage Goellner, Marty Havlovic, Tom Culviner, Crista Kruse, Debra Karp, Judy 
Ballweg 
 
Via phone – Nancy Anne Miller 
 
Called meeting to order at 10:02am and certified open meetings requirement – Tiffani 
Taggart, Chair 
 
Chancellor Dialogue – Cathy Sandeen 
• State Budget Update -- no changes, Deans/Directors are taking the lead in determining how 

best to handle divisional budget reduction, Coop Ext is facing the biggest budget challenge, 
divisional recommendations are due to the Chancellor this fall.   

• UW Colleges budget reduction – ~ 80 positions will be eliminated and a regionalized 
approach implemented to manage the reductions (N Region, SE Region, SW Region, E 
Region).  Centralizing Librarians, IT and Admissions is currently underway.  Continued 
updates will be provided as appropriate. 

• UW System strategic plan is in progress with listening sessions scheduled for this fall.  More 
information will be shared soon outlining ways you can participate.  For more information link 
to UW System website -- https://www.wisconsin.edu/news/archive/uw-system-seeks-
statewide-input-in-developing-its-new-strategic-plan/ 

• Planning for the next state budget cycle will begin soon.  Communication and advocacy will 
be centered around themes.  Examples include: 
--entrepreneurship 
--job creation 
--supporting the Wisconsin economy 
--family economic resiliency  
--educational attainment 
--workforce readiness 
--more efficient government 
--reducing the tax burden 
--attracting and maintaining talent 
--strong families 
--improving health and wellness 
 
A comprehensive economic impact study will be conducted and a web survey developed. 
 

• WI Technical Colleges System and Our Institutions Merger Update and Conversation – 
informal study groups are looking into this possibility, no new information. 

 
Discussion and questions followed: 
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• How do we as members of SEC better manage information flow and our role?  It was 
suggested that we invite Molly Vidal to our next meeting. 

• How can we gain a better understanding of The Learning Store and the implications on 
continuing education units?  It was suggested we invite David Schejbal, Dean of CEO-EL to 
our next meeting. 

• Members were reminded that their CEEC representatives are great resources.  For more 
information link to their website -- http://ce.uwex.edu/campus-partnerships/continuing-
education-executive-council/ 

 
Provost Update -- Aaron Brower 
• Discussed the revised and more focused UW-Ext Mission Statement which has been 

approved by the Faculty Senate, Academic Staff Council and University Staff Council.  Once 
in its final version, these governance groups will be asked to vote for final approval of the 
Mission Statement prior to the Board of Regents second reading, perhaps as early as 
December. 

• First Board of Regents Reading of the revised Mission Statement is scheduled for 
September 10, followed by a Public Hearing, and then followed by a second Reading in 
December. 

• Soon after the Board of Regents approval, the Higher Learning Commission (HLC) 
application process will begin.  It will start with a “candidacy” status for 3-5 years then move 
to a more permanent status for 10 years and under a 10-year review process. 

 
Systemwide Extension Council Executive Committee Election Process – Dan Hill 
• A 7-member Executive Committee was elected … 4 members are appointed by the Council 

and 3 members are appointed by the Chancellor. 
 

Elected by the Council: 
--Libby Bestul, UW-Madison 
--Pam Nellen, UW-Milwaukee 
--Crista Kruse, UW-Parkside 
--Tiffani Taggart, UW-Stout 
 
Recommended be appointed by the Chancellor: 
--Pam Bowen, UW-River Falls 
--Lyn Fleming, UW-Extension 
--Phil Huelsbeck, UW-Eau Claire 
 
Kathy Eisenmann motioned to cast a unanimous ballot for the above mentioned individuals 
to be members of the SEC Executive Committee, seconded by Phil O’Leary.  Motion carried. 

 
Discussion:  An opportunity for all members to provide a campus/unit/program area 
update. 
UW-Stout faculty and staff have left (60+ faculty/staff eligible for early retirement – 50 

accepted) and it has unevenly hit departments 
 
UW-RF new director on board, generating all money to pay salaries and then directed to 

give remaining revenue back  
 
UW-St Point program revenue is good and then “taxed” an amount of money that leaves a 

deficit, 30+ people qualified for early retirement and have left 
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UW-Rock 8 people left in one week, all effective August 8-10 
 
Kathy E. vacancies, are recruiting and people are withdrawing from the pool, difficulties 

with establishing a competitive pool of candidates, Coop Ext is going thru a 
thoughtful process on how to reorganize, it’s complicated, tension is building but 
there is a need to respond, vacancies in faculty and difficult recruitment, 
competitiveness is a concern, benefits have changed and that will have an 
impact, June BOR meeting was well attended by faculty who were great at 
communicating the impact of the budget reductions on the institution. 

 
Lyn Fleming not getting applicants for vacancies, the pension benefit is appealing but other 

benefits are less appealing 
 
Erik Ernst broadcasting staff reductions is currently underway, K-12 education has been cut 

and that hurts the most, 3 remaining members within that programming unit 
 
 Also, as Academic Staff Council Chair, reported on the July Academic Staff 

Council meeting in Milwaukee with Board of Regent Jose Delgado.  It was a 2-
part meeting … provided an overview of the work being done at the UW-Ext 
office in Milwaukee and an overview of the work being done by the Academic 
Staff Council/shared governance. 

 
UW-Parkside vacancies are left open, lost highly recognized faculty, ~$2 mil cut structurally, 

working on rebuilding plan, campus is more inclusive and realizing credibility due 
to budget reductions 

 
UW-Madison $100,000 reduction, campus “tax/assessment” is 10% on tuition, SHWEC 

reductions means members moving to/from other departments, program director 
being recruited with good pool of candidates, $1 mil in reserves were given back 
to the college, improving processes (purchasing, payroll, HR, etc), Becky Blank 
has been a good cheerleader. 

 
UW-Whitewater grad studies successful and they give revenue back to the campus, 3 University 

Staff members have left and being replaced, camps and conferences successful, 
up by 700 attendees (17,000-18,000 is typical enrollment) 

 
UW-Milw we are now a division with no faculty, 6-7 people reduction, 1 member retired, 

bad year ahead of us, working on campus connections, everyone is looking for 
revenue, charging for space space vs free in the past 

 
UW-Madison Dean is very optimistic and forward thinking, new faculty, new curriculum 
 
Barb Larson reporting on the department and program area, 12 vacancies (~20%), 

challenging and poor pool of candidates, high profile positions are open and 
concern with stakeholders, program area strategizing and moving ahead, yet 
waiting for Coop Ext direction, high events – Farm Technology Days and 
Extension Day at WI State Fair were a great success! 

 
UW-Eau Claire $1.2 mil cut = 168 full time positions, reductions will continue through end of 

October, shocked by number of faculty not coming back, these are mostly 
adjunct positions who have been on staff for multiple years, faculty are just 



leaving, the revenue “give back” / “tax” has been imposed for quite some time, 
unsure what impact these loss of jobs will have on the community … houses for 
sale, less dining out, etc. 

 
UW-Platteville 200 people qualified for early retirement, 63 retired, all being done in phases, 2 

program managers are gone and director is retiring, we move forward 
 
UWC Regionalization plan is moving forward, effective between January-July, the N 

region is problematic … difficult and huge, vacancies will be open to other 
campuses, morale is low, community schools are feeling the biggest effect 

 
Marty Havlovic 8 department vacancies are now refilled, 2 openings and recruitment underway, 

$140,000 has been assessed to the department = 4 continually open positions, 
county officials are concerned about faculty retention, Coop Ext under 
restructuring, and questioning if all program areas/departments needed, faculty 
status and tenure is also being questioned 

 
Tom Culviner CEO-EL is hiring positions to support UW Flex, running out of office space 
 
Nancy Anne Vilas County, board members are redirecting money to social services for 
Miller families unable to care for their children, low morale, up to 15% cut expected, this 

cut is PEOPLE not pens/paper, working on remaining positive and doing great 
work, county educators are taking a double hit … from the county and from the 
state and this formula is state wide … all 72 counties are affected. 

 
Libby Bestul recommended the book, “In Defense of a Liberal Education”. 
 
Future Meeting Topics: 
• Invite Molly Vidal, Chief of Staff, to talk about her role within the organization. 
• Invite David Schejbal, Dean of CEO-EL to talk more about The Learning Store. 
 
Approval of June 3 meeting minutes 
• minutes approved 
 
~minutes submitted by Judy Ballweg~ 


