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University of Wisconsin-Extension

University Staff Council Meeting
Thursday, April 21, 2016
10am-12noon / Pyle Center, Rm. 320

A Group Lunch is scheduled for today -- April 21 -- immediately follow the meeting!

Call to Order and Certify Open Meeting Notice Compliance — Lisa Perkins, Chair
Approval of March meeting minutes
Dialogue with Chief of Staff (10-10:30am) — Molly Vidal

Impact Initiatives
Legislative/Budget Update
Other topics

4. Provost Dialogue (10-10:30am) — Aaron Brower

Cooperative Extension nEXT Generation Recommendations and next steps
(workgroups/workteams) ... where does University Staff/Council fit into the process?
Secretary of the Faculty and Staff search and screen committee update

Board of Regents Tenure Policy update

UW System Funds Released for Base Salary Increase for Faculty and Staff — communication
plan, statistics on how each division distributed the funds

Other topics.

5. Human Resources Update — Jason Beier

University Staff Title Change Process/Guidelines and statistics related to title changes

UW System Title Structure Review Process Taskforce — potential impacts for University Staff
Institutional Compensation Philosophy/Guidelines update

Update on University Staff Temporary and Project Appointments --
https://www.wisconsin.edu/personnelsystems/policies/ops/#list (HR7).

6. Subcommittee Membership and Updates — all
(http://www.uwex.edu/secretary/documents/USCSUBCOMMITTEESQ7-16-15.pdf)

Compensation (Dan Wanish) — University Staff performance reviews/forms, review proposed
language and next steps

Workplace Climate (Rick Mills) — Update from 2/26 meeting with Dan Krueger

UPS (James Wegener) — met on April 1 and next steps

Communications — (Katy Sticha, interim chair)

7. Chair Report — Lisa Perkins

Communications — frequency of “The Connection” newsletter, discontinue the newsletter,
consider end-of-year report, writing the “Big 3"

2016-2017 Meeting Schedule — continue to meet on Thursday, approve meeting schedule
Expression of Interest Form for University Staff to serve on Search and Screen Committees —
call out for interest/group uniformity where appropriate in sending out communications

8. UW System University Staff Council Update — Lisa Perkins

9. nEXT Generation Steering Committee Update — Rick Mills
10. UWC/UWEX Administrative Council Report — Katy Sticha

11. Systemwide Extension Council (SEC) Report — Dan Wanish
12. The “Big 3" from this meeting to share with all University Staff
13. Identification of Future Meeting Topics:

Pay Determination Policy revised policy review

Temporary Appointments Policy review

UW-Ext University Staff Council Award of Excellence

Board of Regents University Staff Award of Excellence

NEXT Generation Recommendations Update -- Rick Klemme, Dean and Director, Coop Ext
Layoff Policy Review / Gain Understanding

Calendarize Routine Council Tasks — policy review, representation on other gov groups, election

Next Meeting:
Joint Meeting (ASC, USC, UC) — Tuesday, May 3, 1:30-4pm, Pyle Center, Madison
University Staff Council—Thursday, May 19, 2016, 10-12noon, Pyle Center, Madison

Persons wishing to appear before the Classified Staff Council to address an issue on the agenda, or wishing to request an issue be added to the agenda, are urged to contact
Chair of the Classified Staff Council (Lisa Perkins) or the Interim Secretary of the Faculty and Staff (Dan Hill, 608-262-4387) to do so. Advance notice is requested so that

arrangements can be made to appropriately address an issue, including having background information and key contacts available. Persons with disabilities who require
alternative means for communication and/or need a reasonable accommodation for disabilities or limitations should contact Judy Ballweg at 608-890-3158 (the deaf or hard-

of-hearing can call 711 for call relay) at least two working days prior to the event.



