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University Staff Council Meeting Minutes 

Thursday, April 21, 2016 
10am-12noon 
Pyle Center 

 
Present: Rick Mills, Dan Kursevski, Julie Hunter, Nancy O’Neal, Auric Gold, Katy Sticha, Dan Wanish, 

Judy Ballweg, Molly Vidal, Aaron Brower, Jason Beier, David Young 
 
Call to Order – Lisa Perkins, Chair 
 Lisa called the meeting to order and certified compliance with the WI Open Meeting Law. 
 
Minutes approval 
 The March 17, 2016 meeting minutes approved. 
 
Chief of Staff Dialogue – Molly Vidal 
 Budget Process – in June agencies (including UW-Ext) will begin working on their budgets with the 

Board of Regents reviewing/approving in the fall.  The Governor will review the budget October-
January (with the State of the Union Address scheduled in January).  Early indications reveal not to 
expect any new revenue.  A tuition freeze along with a budget cut is also being discussed. 

 Impact Initiatives – expecting to roll this out in early summer weaving the Initiatives into the Themes: 
--Enhancing Wisconsin’s Overall Quality of Life 
--Developing Innovative Responses to Educational Needs 
--Fostering Leadership Development and Civic Engagement 
--Helping Individuals and Families Attain Economic Independence 
--Boosting the Wisconsin Economy and Supporting Key Industries 
 
Positive talking points along with advocacy kits will be made available.  More details to follow. 

 
Provost Dialogue – Aaron Brower 
 Cooperative Extension nEXT Generation – The Steering Committee is meeting this week to begin 

selecting nominees to staff 16 workgroups within four main categories:  programming, organizational 
structure, program development, and support.  Over 300 nominations were received.  The Steering 
Committee will be meeting weekly in an effort to keep this process moving along.  The Sponsors 
Team (Aaron Brower, Steve Wildeck, Cathy Sandeen) will be on the road promoting/showcasing 
programming and advocating on behalf of the workgroups.  Comments/questions/concerns can be 
sent to – nextgencommunications@ces.uwex.edu  

 Board of Regents Policies Approval – the Board of Regents have approved a Faculty Tenure Policy, 
Faculty Post-Tenure Review Policy and Faculty Layoff Policy.  The UW-Ext Faculty Senate will work 
on the existing language for better alignment with the new policies.  The Board of Regents is 
scheduled to approve the new UW-Ext policies in November. 

 Secretary of the Faculty and Staff Search Update – the Search and Screen Committee has been 
named.  The position description is nearly finalized and scheduled for posting by the end of this week.  
The goal is to advertise the vacancy to a wide range of individuals … past and current employees in 
all job categories.  More information to be shared as it becomes available. 

 UW System Funds Released for Base Salary Increase for Faculty and Staff – money has been 
divided out by divisions for the Dean/Directors to distribute as appropriate.  Questions should be 
directed to your divisional Dean/Director.  It was suggested that there be some accounting/statistics 
study done on how each division distributed the funds.  Jason Beier will work on this accounting 
piece. 

 
Human Resources Update – Jason Beier, David Young 
 Title and Total Compensation Structure Review Process 

 The Advisory Council met and initial goals shared.  Workgroups will be established.  Steve 
Wildeck is our institutional rep.  The goal is to determine if pay grids are in alignment and if titles 
capture the job description.  It was suggested that the work of this Advisory Council align 
themselves with the nEXT Generation work.  It was also suggested that during this Review 
Process a University Staff progression series be explored. 

 Jason and David distributed and discussed an institutional HR statistical report reflecting position 
activity, 7/2014-7/2016.  They will follow up in May providing statistics that support retitling of 
classified staff vacancies that have occurred within the last 12 months (ex:  Donna McLaughlin, 
Janet Waldburger). 
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 Institutional Compensation Philosophy / Guidelines are being discussed with Aaron Brower.  If you 
have any thoughts on content/language suggestion, please contact Jason. 

 University Staff Temporary and Project Appointments policy was discussed.  The goal in rewriting the 
policy is to ensure/encourage:  (1) limited term employment becomes permanent employment, (2) a 
wage to be set at a living wage within the city in which the employee resides, (3) identifying when 
limited term employment is recurring due to seasonal/programmatic needs, (4) consistency in 
language within job categories, and (5) the need to identify employees who serve as project 
appointments (currently a 4 year commitment). 

 Expression of Interest Form for University Staff to Serve on Search and Screen Committees – Jason 
is suggesting that we email a “call out” for interested and refresh the pool of interested individuals. 

 
Committee Reports (if any) 
 Compensation Subcommittee – Dan Wanish 

No meeting since last month and Katy Sticha has joined this subcommittee. 
 Workplace Climate Subcommittee – Rick Mills 

No meeting since last month. 
 UPS Subcommittee – James Wegener 

No meeting since last month. 
 Communications Subcommittee – Katy Sticha, Interim Chair 

 
Chair Report – Lisa Perkins 
 UW System University Staff Council met via telepresence on April 11 with its next meeting scheduled 

for May 11.  Many campuses are undergoing Council elections and experiencing many open seats.  
Discussion also included the Title and Total Compensation Structure Review Process established to 
review job titles, benefits, and compensation.   

 All UW System reps will be meeting face to face in Madison on May 6.  Dan Kursevski will represent 
UW-Ext. 

 Mark Your Calendar:  The next UW-Ext Joint Meeting is scheduled for Tuesday, May 3. 
 
nEXT Generation Steering Committee Update – Rick Mills 
 WisLines have been scheduled from 1-3pm on – April 28, May 12, May 20, June 3, June 23.  

Currently working on populating the workgroups.  Rick will be reporting at each upcoming USC 
meeting. 

 
UWC/UWEX Administrative Council Report – Katy Sticha 
 Nothing new to report. 
 
Systemwide Extension Council – Dan Wanish 
 This advisory council is exploring how to shape their future as they advise the Chancellor.  Next 

meeting is June 1, UW-Stout. 
 
The “Big 3” – Kathy Sticha 
 Impact Initiative – UW System has contracted with a firm to conduct external focus groups on 

messaging UW-Ext.  The results will include weaving in the Themes and programs to showcase.  You 
may be contacted for referrals of partners and citizens in your program area or community.  There will 
be an advocacy training offered once the workgroup is identified. 
 

 UW System funds have been released to UW-Ext for base salary increases for faculty and staff.   
This money has been distributed to each division for the Dean/Directors to distribute as appropriate.  
If you have questions, please contact the Dean of your division. 
 

 Recruitment has begun for the half-time permanent Secretary of the Faculty and Staff position 
(previously filled by Dan Hill).  Please see the posting listed at http://www.uwex.edu/jobs/  for more 
information. 

 
Future meeting topics: 
--Pay Determination Policy:  revised policy review 
--Temporary Appointments Policy review 
--UW-Ext USC Award of Excellence 
--BOR University Staff Award of Excellence 
--Connection between Coop Ext Classified Staff Advisory Council and UW-Ext USC 
 
~minutes submitted by Judy Ballweg~ 


