
 
 

University Staff Council Meeting 
Thursday, December 17, 2015 

10am-12noon / Pyle Center, Rm. 220 
 

 
1. Call to Order and Certify Open Meeting Notice Compliance – Lisa Perkins, Chair 
2. Chief of Staff Dialogue – Molly Vidal 

 Institutional Advocacy Campaign Themes 
 December Board of Regents Recap 
 UW-Ext Mission Statement language change 
 Coop Ext Restructuring and Next Steps 
 Additional Topics from the Chancellor 

3. Review 2015-2016 Meeting Schedule – Dan Hill 
--please bring your calendar! 

4. Approval of November 19 meeting minutes 
5. Grievance Policy and Hearings Committee Election 

 See 12/10 “call for nominations” email from Judy Ballweg 
6. Human Resources Update  – Jason Beier 

 Reclassifications, Ongoing Position Description Reviews 
--duties, supervisory role, training/direction 

 Appointment Letters for University Staff 
 Layoff Policy Review / Approve 
 Pay Determination Policy revised policy review 

--Institutional Compensation Philosophy/Guidelines 
 Temporary Appointments Policy review 
 Discretionary Merit Compensation/DMC – Jason Beier 

--“exceptional” performance needs clarity 
7. Subcommittee Membership and Updates – all 

(http://www.uwex.edu/secretary/documents/USCSUBCOMMITTEES07-16-15.pdf) 
 Compensation (Dan Wanish) – follow up on meeting with Jason Beier 
 Workplace Climate (Rick Mills) – recommendations report and inviting Dan Krueger, 

HR Organizational Development Program Manager, to a Council meeting 
 UPS (James Wegener) – temporary appointments policy and pay determination 

policy, follow up on meeting with Jason Beier 
 Communications Subcommittee – appoint Chair 

8. UW System University Staff Council Update – Donna McLaughlin, Rick Mills 
--quarterly meeting:  December 4 
--monthly telepresence:  December 9 and attending future meetings 

9. UWC/UWEX Administrative Council Report – Katy Sticha 
10. Systemwide Extension Council (SEC) Report – Dan Wanish 
11. The “Big 3” from this meeting to share with all University Staff 
12. Identification of Future Meeting Topics: 

 Invitation to Dan Krueger to January meeting. 
 

Next Meeting: 
Thursday, January 21, 2016 

10-12noon 
Pyle Center 

 
Persons wishing to appear before the Classified Staff Council to address an issue on the agenda, or wishing to request an issue be added to the 

agenda, are urged to contact Chair of the Classified Staff Council (Lisa Perkins) or the Interim Secretary of the Faculty and Staff (Dan Hill, 608-262-
4387) to do so.  Advance notice is requested so that arrangements can be made to appropriately address an issue, including having background 

information and key contacts available.  Persons with disabilities who require alternative means for communication and/or need a reasonable 
accommodation for disabilities or limitations should contact Judy Ballweg at 608-890-3158 (the deaf or hard-of-hearing can call 711 for call relay) at 

least two working days prior to the event. 


