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University Staff Council Meeting Minutes 

Thursday, December 17, 2015 
10am-12noon 
Pyle Center 

 
Present: Lisa Perkins, Ken Rosen, Julie Hunter, Nancy O’Neal, Jason Beier, Dan Hill, Judy Ballweg, 

Dan Kursevski, James Wegener, Russ Awe, Dan Wanish, Rick Mills 
 
Call to Order – Lisa Perkins, Chair 
 Lisa called the meeting to order and certified compliance with the WI Open Meeting Law. 
 
Minutes approval 
 The November meeting minutes approved with minor edit. 
 
Chancellor Dialogue – Molly Vidal, Chief of Staff 
 No report due to illness. 

 
Review 2015-2016 Meeting Schedule 
 Council Members are asked to consider moving their monthly meeting date to the first Tuesday, 10-

12, as a better way to synchronize calendars with administration for ease in reporting/dialogue.  After 
much discussion, at this time moving the meeting date/time will not work.  It was suggested that 
perhaps the joint meetings could be shortened as a way to accommodate a US Council meeting.  
Revisit the meeting schedule in the spring before the new meeting calendar is implemented in July. 

 
Grievance Committee Appointment 
 At the October USC meeting, the Council authorized of the Secretary of the Faculty and Staff office to 

proceed with the process of calling out for nominations and holding an election to serve on the 
University Staff Hearings Committee by the end of the year (2015).  Please see 12/10 email sent by 
Judy Ballweg.  Help is needed in recruiting colleagues to serve.  Dan Hill provided more background 
and emphasized the time commitment is “as needed”.  Nomination deadline is December 23. 
 
Dan Hill agreed to work with Lisa Perkins and Judy Ballweg on determining Hearings Committee 
members staggering terms. 

 
Human Resources Update – Jason Beier 
 Reclassifications, Ongoing Position Description Reviews 

An email sent 12/14 by Margaret Erickson announcing employee replacement plans for staff 
retirements prompted discussion and clarity.  Council members are asking for specifics around when 
it’s appropriate to initiate a “title change” vs initiate a “search and screen” when there is a vacancy.  
Jason will send the Council members the Title Change Process/Guidelines and place this topic on a 
future agenda.  Council members want to emphasize the need for the supervisor to be involved with 
the annual review process as it relates to the position description and identifying next steps should 
there be a misalignment.  Jason was asked to provide statistics as requested for future discussion.  It 
was also noted that the University Staff performance review form is under review and a completion 
date is some time in March with an implementation date to be determined.   

 Appointment Letters for University Staff 
Jason will research and provide clarity. 

 Layoff Policy Update – amended language was reviewed by the Council. 
 
Motion by James Wegener to adopt the Layoff Policy language as amended, second by Dan 
Kursevski. 
 
Discussion followed and it was decided to strike “similar” FTE and replace with “comparable” FTE.  
Voice vote.  Motion carried. 
 

 James Wegener will invite Nancy O’Neal to future UPS Subcommittee meetings. 
 It was suggested that we keep this and other policies in mind as the Institutional 

Compensation Philosophy document is created in partnership with the governance groups 
and the Provost. 

 Congrats to all for a job well done in finalizing the Layoff Policy!!! 
 

 Discretionary Merit Compensation/DMC – with sufficient support, “salary adjustments outside the pay 
plan” are being awarded.  Please remember, these are very difficult budget times.  The division of 
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Broadcasting and Media Innovations has implemented a great performance review/pay equity model.  
It was suggested that we invite Carla Anderson to a future meeting to discuss the process.  Council 
members emphasized that greater communication and visibility of this tool and process is needed 
across all divisions. 

 Temporary Appointments Policy Review – James Wegener will be meeting with Jason Beier.  A 
revised policy will be presented at the January USC meeting. 

 Institutional Compensation Philosophy/Guidelines – no update to report. 
 Jason also reported that one-on-one counseling continues to be available to University Staff 

members who are eligible to transfer/convert to an Academic Staff appointment.  Please contact the 
appropriate HR manager for your division. 

 
Committee Reports (if any) 
 Compensation Subcommittee – Dan Wanish 

Met with Jason Beier on December 16 and proposed a 5-tier merit scale (exceptional, exceeds 
expectations, meets expectations, improvement needed, unsatisfactory).  Next step is to meet with 
Jason Beier, Aaron Brower and the Subcommittee to review proposed language and then present the 
policy to the Council for approval.  Discussion followed. 

 Workplace Climate Subcommittee – Rick Mills 
The Subcommittee met with Dan Krueger, HR Organizational Development Program Manager on 
December 15 in a continued effort to work on the Workplace Climate Recommendations Report.  Dan 
Krueger has been invited to the January 21 USC meeting.  Be looking for minutes from the December 
1 subcommittee meeting in an effort to prepare for the January 21 meeting and dialogue. 

 UPS Subcommittee – James Wegener 
James needs to schedule time with Jason Beier to review policies and provide an update in January. 

 Communications Subcommittee –  
Lisa is asking Council members to consider asking a colleague if they’d be interested in taking the 
lead on this subcommittee.  Lisa will also work with Judy Ballweg on an email message in hopes of 
appointing a chair. 

 
2015-2016 UW System University Staff Rep – Donna McLaughlin, Rick Mills 
 Donna attended the December 4 Reps meeting but was unable to attend today’s Council meeting.  

Lisa shared notes with the Council. 
 There was no representation at the December 9 University Staff Chairs monthly telepresence. 
 
UWC/UWEX Administrative Council Report – Katy Sticha 
 Nothing to report.  Next meeting is in January. 
 
Systemwide Extension Council – Dan Wanish 
 Met on December 2, UW-Milwaukee.  The Council is working on clarifying their purpose and advisory 

role. 
  
The “Big 3” from meetings to share with all classified staff 
 Building an awareness, across all divisions, of the Discretionary Merit Compensation (“salary 

adjustments outside the pay plan”) policy and tool available to University Staff if funding is available. 
 University Staff Council adopted the amended Layoff Policy. 
 A University Staff Hearings Committee needs to be formed.  Please consider a self-nomination or 

consider nominating a colleague.  See 12/10 email from Judy Ballweg. 
 
Identification of Future Meeting Topics: 
 Appoint Communications Subcommittee Chair 
 Hearings Committee Membership 
 Broadcasting and Media Innovations performance review/pay equity model – Carla Anderson 
 Institutional Compensation Philosophy/Guidelines update – Jason Beier 
 Title Change Process/Guidelines and statistics – Jason Beier 
 University Staff performance review form and 5-tier scale – Jason Beier 
 Pay Determination Policy review 
 Temporary Appointments Policy review 
 Workplace Climate Recommendations Report and Dan Krueger, HR Organizational Development 

Program Manager 
 Writing the “Big 3” message 
 
~minutes submitted by Judy Ballweg~ 


