University Staff Council Meeting Minutes
Thursday, February 18, 2016
10am-12noon
Pyle Center

Present:  Lisa Perkins, Julie Hunter, Nancy O’'Neal, Russ Awe, Judy Ballweg, Dan Wanish, Rick Mills,
Katy Sticha, Dan Hill, Judy Ballweg, Aaron Brower, Molly Vidal, Jason Beier

Call to Order — Lisa Perkins, Chair
e Lisa called the meeting to order and certified compliance with the WI Open Meeting Law.

Minutes approval
e The January meeting minutes approved.

Chief of Staff Dialogue — Molly Vidal

o UW-Extension Theme Survey — email invitation was sent out on February 8. Nearly 800 responses
with two themes rising to the top -- Enhancing Wisconsin’s Overall Quality of Life and Developing
Innovative Responses to Educational Needs. The deadline is February 19 and Lin Larson will take
the lead in summarizing the responses.

o UW System Strategic Planning Process — the workgroups have been identified and Chancellor
Sandeen is a member. The group has scheduled three meetings in which to identify the final goals.
These goals will be presented to the Board of Regents for approval sometime after April 1.

e Institutional budgets will be developed over the summer months with submission to the Governor by
August/September. The Executive Budget is anticipated this time next year.

o College Affordability Bills — (1) need-based grants to technical college students, (2) one-time
emergency grants to students to help low-income students pay for expenses that could otherwise
derail their ability to stay in school

Provost Dialogue — Aaron Brower

e Cooperative Extension nEXT Generation — it is now occurring to people in counties and the
legislature that these cuts are real. The Steering Committee will have its first meeting on March 4 to
better define their charge and work out good communication strategies. After much discussion, Molly
was asked to refresh our etiquette/neutrality when answering questions from constituents.

o UW-Ext Mission Statement language change and Degree-Granting Authority. The Higher Learning
Commission (HLC) application process has begun. The accreditation process is being led by Kim
Kostka. The degree-granting initiative (being led by Suresh Chalasani) will be under a “candidacy”
status for 3-5 years then a more permanent status is granted for 10 years, then under an every 10
year review.

Discussion / Council Input: Workplace Climate Recommendations Report — Rick Mills

e Dan Krueger, HR Organizational Development Program Manager was unable to attend this meeting.

e The Council discussed in detail the “Climate Committee Meeting Minutes from December 1, 2015”
and the “UW Colleges & UW-Ext Supervisor Training” documents shared by Dan earlier in the year.
Rick recorded the feedback and plans to share the information with Dan Krueger at their next
meeting. It was suggested that the Council urge the Deans/Directors along with the Chancellor to
make this training mandatory.

e Dan Krueger has been invited to the Joint Meeting, March 1, 1:30-4pm, Lowell Center.

Discussion: Increasing Staff Support for Shared Governance

e Dan Hill explained that Academic Staff Council and Faculty Senate along with Academic Department
Chairs have had conversations about the need for the half-time Interim Secretary of the Faculty and
Staff to become a full-time permanent position. There seems to be an increasing need for this
position to be available when needed, the Academic Department Chairs have increasing need for
assistance, and a new governance group (University Staff Council) has been added. Additional items
mentioned that need attention include the need to offer training for committee Chairs along with all
current personnel policies and procedures need a thorough review. Come prepared to discuss
further at the Joint Meeting scheduled for March 1, 1:30-4, Lowell Center.

Human Resources Update — Jason Beier
e The State Senate has approved a bill that would overhaul Wisconsin’s civil service system. What
does this mean for UW-Extension employees? This change has no impact on UW-Extension.



e The Governor’s investigating changes to state employee health insurance plans and considering
move to self-insurance. What does this mean to UW-Ext employees? According to today’s paper the
Governor is investigating the change. Nothing would take effect before 2018. When more
information is known, Jason will provide an update.

e University Staff Title Change Process/Guidelines and statistics — Jason will report back in March and
provide statistics that support retitling of classified staff vacancies that have occurred within the last
two years (ex: Donna McLaughlin, Janet Waldburger).

e University Staff performance review form and 5-tier scale — Dan Wanish along with the Compensation
Committee met with Aaron Brower and Jason Beier to present a performance review form containing
a 5-tier scale. With feedback from Aaron and Jason, the committee will revised the document and
report back to the Council. The deadline for completing University Staff performance reviews is
March 31. Jason will resend the institutional message reflecting this deadline.

e Expression of Interest Form for University Staff to Serve on Search and Screen Committees — Jason
will look for the HR file that contains completed forms of interested individuals. It was suggested that
we resend the invitation to complete the form as a way to refresh the pool of interested individuals.

Chair Report — Lisa Perkins

e An email message has been sent to University Staff explaining the vacancy and soliciting a colleague
to join the Council. The membership already has three individuals representing GEA. We will be
soliciting someone from the divisions of Cooperative Extension, CEOEL or BAMI. Be asking your
colleagues about their willingness to serve the remaining term (11/1/2015-10/31/2017). A certificate
of appreciation has been sent to Donna. Judy will resend email message.

e 2016-2019 University Hearings Committee has been created. Thanks to Rick Mills, Julie Hunter, Dan
Wanish, Auric Gold and Laurie Lindquist for stepping up to be part of this committee!

e The three governance group chairs (Craig Saxe, UC; Erik Ernst, ASC; Lisa Perkins, USC) have
started a series of regular WisLines with the Chancellor to improve communication and build a better
understanding/relationship. It was suggested that USC be purposeful when inviting the Chancellor to
upcoming meetings. It was emphasized that Administration should be engaging YOU in their
topics/reports.

e Please mark your calendar: Immediately following the April meeting, we will go out to lunch as a
group. Location: Steenbach’s on Orchard (within the Wisconsin Institutes for Discovery Bldg -- 330
N. Orchard St.). Dan and Judy’s treat!

Committee Reports (if any)

e Compensation Subcommittee — Dan Wanish
Met with Jason Beier and Aaron Brower to review proposed language and will present an update
when available.

e Workplace Climate Subcommittee — Rick Mills
(See report, above)

e UPS Subcommittee — James Wegener
No report.

e Communications Subcommittee —
Reuvisit this topic at the March meeting -- It was discussed that perhaps a Chair for this subcommittee
is not needed as the Council rethinks the frequency of developing “The Connection” newsletter and
other past activities. It was suggested that this be an agenda topic and Council members come
prepared to discuss further or with articles to include in the newsletter. It was further suggested that
perhaps all that is needed is an end-of-year newsletter/report consisting of all the “Big 3”.

UW System University Staff Council Update — Rick Mills/Dan Kursevski
e Rick distributed and discussed the January 29 meeting agenda and minutes. Next meetings are
scheduled for March and May, in Madison.

NEXT Generation Steering Committee Update — Rick Mills
e Nothing to report at this time.

UWC/UWEX Administrative Council Report — Katy Sticha

e Katy distributed and discussed February 15 meeting minutes. It was suggested that Rosemary Potter
along with her recent Academy of Leadership participants, be invited to a Joint Meeting to talk about
their research on the topic of “mentoring” and “onboarding”.

Systemwide Extension Council — Dan Wanish

e This advisory council is exploring how to shape their future as they relate to the Chancellor. Next
meeting is March 2, Madison.



Future meeting topics:

--Pay Determination Policy: revised policy review

--Temporary Appointments Policy review

--UW-Ext USC Award of Excellence

--Communication Subcommittee — chair, frequency of newsletters, etc.

--BOR University Staff Award of Excellence

--Connection between Coop Ext Classified Staff Advisory Council and UW-Ext USC

~minutes submitted by Judy Ballweg~



