University Staff Council Meeting Minutes
Thursday, July 21, 2016
10am-12noon / Extension Building, Rm. B121
9:30am — “Meet-n-Greet” the Council

Present: Russ Awe, Katy Sticha, Nancy O’Neal, Dan Wanish, Dan Kursevski, Lisa Perkins, Auric Gold,

=

Julie Hunter, Rick Mills, Jason Beier, Dave Young

Call to Order and Certify Open Meeting Notice Compliance — Lisa Perkins, Chair

Approval of June meeting minutes

e Minutes approved

Human Resources Update — Jason Beier

e Statistical/Divisional report reflecting how 1-time lump sum awards were distributed.

Dave Young provided preliminary data that we were seeking on the distribution of the lump sum

and merit/market/base payments. Clarification of report data elements were provided to Dave for

updating the initial request and he will present at a future meeting.

Subcommittee Membership and Updates — all

(http:/mwvww.uwex.edu/secretary/documents/USCSUBCOMMITTEESQ07-16-15.pdf)

e Compensation (Dan Wanish) — University Staff performance reviews/forms, review the proposed
language and next steps

o Workplace Climate (Rick Mills) — DID NOT MEET — nothing to report
UPS (James Wegener) — Update on University Staff Temporary and Project
Appointments -- https://www.wisconsin.edu/personnelsystems/policies/ops/#list (HR7)

Nancy, Julie and Dan W attended

0 Jason Beier provided a rewrite of the temporary policy and most of what was suggested was
added. They are requesting a change from 1040 to 832 hours as the figure at where an
position review would take place for those Temporary Employees (TE) working at .5 FTE and
above. The reason for the change is to encourage review of temporary positions to see if
there is a need for a permanent position and also give TE’s an opportunity to apply for a
permanent position before the end of their hours.. TE's may still work up to 1040 hours.

o Annual review after 2 or more years of being a TE.

0 When a Temporary Employee is hired they will be informed of the current living wage is in the
county that they work.

o Follow up —who will contact supervisor or Department Manager regarding this so that TEs
are able to have the information?

0 USC sub-committee would like to suggest that TE be informed of this information as well.

e Communications — (Katy Sticha, interim chair) — Katy worked with Lisa, Auric, Rick and Judy on
the Meet-N-Greet event. Over 20 non Council members attended.

o Katy will make the postcard a one-page pdf to send out with the Big 3 from this meeting.

0 Lisa suggested taking the meeting on the road to have the Dean’s at each location explain
how they encourage their staff to participate in the US events or being part of the Council as a
member or part of a committee or sub-committee. Attending meetings to see what goes on.

o0 Dan suggested that Aaron send out an email to the supervisors, Deans and Directors to
encourage them to promote participation in their office.

e Search and screen was discussed. It doesn’t seem that US are a natural part of the process, nor
do we feel encouraged or considered when recruitment is being performed. The USC has been
addressing this for 3 years and more consistent movement is needed. Next Step: Auric, Russ,
and Dan K. will find out what the process is for determining the make-up of the search and screen
committee and report at next meeting. This is a good example for the workplace climate
discussion.
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10.

Chair Report — Lisa Perkins
e Preparing for Rick Klemme, Dean and Director, Coop Ext to join August 18 meeting

0 Rick Klemme will be at the next meeting. What do we need to communicate to him? How

can we support the reorganization process?
e Secretary of the Faculty and Staff search update

o Craig Saxe, Gary Green, Katy Wantoch, Eric Ernst, Judy Ballweg and Lisa Perkins are on
Search and Screen and there are 3 interviews for the Secretary of the Faculty and Staff. The
final interviews with Aaron and Mary are in progress. A decision will be made soon.

e Prepare for Discussion on Workplace Climate — Hasn't met since this came up in May.

See notes under Communication

¢ Rick looked at the report that Donna McLaughlin put together from the previous committee.

o Themes

= Supervisory training — what has been done to date? BAMI — what has their outcome
been?
= Core Competencies — what are they for supervisors?

o InJune, it was suggested that each council member bring a couple of examples that fit into
the themes referenced in the Recommendations Report: Climate Study

0 Rick’s thoughts — generic examples; topic; how it relates — Send examples to Rick by August
4, 2016. Share results with division leaders during USC meeting. Dan W suggested that this
be an ongoing topic

0 Lisa suggested that the Chancellor be involved in this discussion as well as Aaron. August
would be a good meeting to re-start this discussion and find out where this is at and level of
importance (Chancellor’s priority).

e List Serve email list — what is the status?

UW System University Staff Council Update — Lisa Perkins

NEXT Generation Steering Committee Update — Rick Mills

Systemwide Extension Council (SEC) Report — Dan Wanish

The “Big 3” from this meeting to share with all University Staff — Katy Sticha

1. Climate Survey is on our minds and we are working on bringing our concerns to Administration.

a. Action: USC members agreed to submit examples for Workplace Climate Survey compilation
for discussion either at the August or September meeting.

2. Meet-and-Greet had a good turnout. More than 20 non USC members attended the event.

a. Action: USC will plan more meetings at various locations and invite Deans or Division
Directors to join the conversation regarding how they promote participation with the USC by
University Staff in their offices/locations.

3. Employee Handbook — Do you have one? How currentis it? Is this part of the onboarding
process?

a. Action: Please let us know if you have one. Lisa will bring existing handbook and we will
discuss possibilities and suggestions that we might provide.

Identification of Future Meeting Topics:

e Pay Determination Policy revised policy review

UW-Ext University Staff Council Award of Excellence

Board of Regents University Staff Award of Excellence

Layoff Policy Review / Gain Understanding and Clarity

Calendarize Routine Council Tasks — policy review, representation on other gov groups,
election

Title and Total Compensation Structure Review Process and next steps

¢ Institutional Compensation Philosophy/Guidelines update

Next Meeting:
Thursday, August 18
10-12, Pyle Center, Madison

~minutes submitted by Rick Mills~



