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University of Wisconsin-Extension

University Staff Council Meeting
Thursday, March 17, 2016
10am-12noon / Pyle Center, Rm. 320

A Group Lunch has been rescheduled to April 21 ... immediately follow the meeting!

Call to Order and Certify Open Meeting Notice Compliance — James Wegener, Vice Chair

Approval of February meeting minutes

Election of Auric Gold, Coop Ext, to fill the vacancy and serve the remainder of Donna

McLaughlin’s term (through October 31, 2017).

Provost Dialogue (10am) — Aaron Brower

e Cooperative Extension nEXT Generation Recommendations and next steps
(workgroups/workteams) ... where does University Staff/Council fit into the process?

o UW System Funds for Base Salary Increase — plan for distribution

e  Other topics.

Institutional Advocacy Themes (3/7 email) — Lin Larson, UWC/UW-Ext Associate Vice Chancellor

for Communications and Marketing

e What is University Staff/Council role and who do we engage in advice?

Human Resources Update — Jason Beier

o University Staff Title Change Process/Guidelines and statistics related to title changes

e University Staff performance reviews, forms and 5-tier scale

e Expression of Interest Form for University Staff to serve on Search and Screen Committees

e |nstitutional Employee Handbook

e Repository for all UPS Policies

e Institutional Titling and Review Process Taskforce — potential impacts for University Staff

Increasing Staffing Support for Shared Governance — all

e Dan Hill has resigned and will return to his full time faculty role at the Local Government
Center, effective April. Recognition of Dan’s work with USC.

e Review Faculty Senate proposal for increasing staffing support for shared governance from
the March, 2016 Joint Meeting.

Subcommittee Membership and Updates — all

(http://www.uwex.edu/secretary/documents/USCSUBCOMMITTEESQ7-16-15.pdf)

e Compensation (Dan Wanish) — review proposed language and next steps

o Workplace Climate (Rick Mills) — Update from 2/26 meeting with Dan Krueger

o UPS (James Wegener) — need to meet with Jason Beier to review policies and compliance

e Communications — rethinking the work of this subcommittee

Chair Report — James Wegener

e Chancellor's WisLines with Governance Group Chairs

e Communications — frequency of “The Connection” newsletter, discontinue the newsletter,
consider end-of-year report, writing the “Big 3”

UW System University Staff Council Update — James Wegener

NEXT Generation Steering Committee Update — Rick Mills

UWC/UWEX Administrative Council Report — Katy Sticha

Systemwide Extension Council (SEC) Report — Dan Wanish

The “Big 3" from this meeting to share with all University Staff

Identification of Future Meeting Topics:

Pay Determination Policy revised policy review

e Temporary Appointments Policy review

e UW-Ext University Staff Council Award of Excellence

e Board of Regents University Staff Award of Excellence

Next Meeting:
Thursday, April 21, 2016
10-12noon
Pyle Center, Madison



