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University Staff Council Meeting Minutes 

Thursday, March 17, 2016 
10am-12noon 
Pyle Center 

 
Present: James Wegener, Rick Mills, Dan Kursevski, Julie Hunter, Nancy O’Neal, Auric Gold, Katy 

Sticha, Dan Wanish, Russ Awe, Dan Hill, Judy Ballweg, Lin Larson, Molly Vidal, Cathy 
Sandeen, Aaron Brower, Jason Beier, David Young 

 
Call to Order – James Wegener, Vice Chair 
 James called the meeting to order and certified compliance with the WI Open Meeting Law. 
 
Minutes approval 
 The February meeting minutes approved. 
 
Election of Auric Gold, Coop Ext, to fill the vacancy and serve the remainder of Donna 
McLaughlin’s term (through October 31, 2017). 
 Motion by Rick Mills to elect Auric Gold to fill the vacancy and serve the remainder of Donna 

McLaughlin’s term (through October 31, 2017), seconded by Dan Kursevski.  By acclamation Auric 
Gold is a member of the Council.  Congrats! 

 
Chancellor Dialogue – Cathy Sandeen 
 UW-Extension Theme Survey – top themes include  

--Enhancing Wisconsin’s Overall Quality of Life 
--Developing Innovative Responses to Educational Needs 
--Fostering Leadership Development and Civic Engagement 
--Helping Individuals and Families Attain Economic Independence 
--Boosting the Wisconsin Economy and Supporting Key Industries 

 
We will capture our great work under these themes to tell our story.  It will be important to inform 
others that our funding comes through UW System.  This is not always clear to people. 

 
Lin Larson will take the lead in identifying programs that exemplify the themes … wherever in the 
state.  Be looking for an email “call out” in bringing forward people and/or programs to highlight. 

 
 Cooperative Extension nEXT Generation – The Steering Committee has been named and will be 

meeting via WisLine on – March 31, April 14, April 28, May 12, May 20, June 3, June 23.  Identifying 
and populating the workgroups will be done through the Steering Committee and approved by the 
Sponsor Team.  Be looking for an email “call out” to participate in a workgroup.  Rick Mills is the 
University Staff Council representative on the Steering Committee. 

 
Provost Dialogue – Aaron Brower 
 UW System Funds Released for Base Salary Increase for Faculty and Staff – money has been 

divided out by divisions for the Dean/Directors to distribute as appropriate.  It was suggested that 
there be some accounting/statistics study done on how each division distributed the funds.  Jason 
Beier will work on this accounting piece and noted that the Institutional Compensation 
Philosophy/Guidelines, currently being worked on, could incorporate statistics/data. 

 
Discussion:  Increasing Staff Support for Shared Governance 
 Dan Hill has announced his resignation from the role as Interim Secretary of the Faculty and Staff.  

He will return to his full time faculty position at the Local Government Center, effective April 4.  Craig 
Saxe has been taking the lead on preparing a proposal on how to refill this vacancy.  The current plan 
is to recruit an interim (~6 months) prior to any decision being made on what the half-time or full-time 
permanent position may look like.  Any edits to Craig’s current proposal should be submitted by April 
5. 

 
Human Resources Update – Jason Beier 
 Jason introduced the newest member of the HR team … David Young, Human Resources Manager. 
 University Staff Title Change Process/Guidelines and statistics – Jason will report back in April and 

provide statistics that support retitling of classified staff vacancies that have occurred within the last 
12 months (ex:  Donna McLaughlin, Janet Waldburger). 



 2

 University Staff performance review form and 5-tier scale – Dan Wanish along with the Compensation 
Committee met with Aaron Brower and Jason Beier to present a performance review form containing 
a 5-tier scale.  With feedback from Aaron and Jason, the committee will revised the document and 
report back to the Council.  Coop Ext has adopted the 5-tier system.  It was unclear when other 
divisions may start to use this 5-tier scale.  The deadline for completing University Staff performance 
reviews is March 31.  However, some divisions have extended that deadline date to April 30.  Jason 
will resend the institutional message reflecting the deadline date. 

 Each division was sent UW System Funds for Base Salary Increase to use how best appropriate. 
 Institutional Employee Handbook – Jason is hoping that when the new website is developed, the 

resources posted to the website will take the place of an Employee Handbook.  The current 
Employee Handbook is dated 1992. 

 UW System Title Structure Review Process Taskforce will begin meeting in early April.  Revisit this 
topic at future meetings. 

 Expression of Interest Form for University Staff to Serve on Search and Screen Committees – Jason 
is suggesting that we email a “call out” for interested and refresh the pool of interested individuals. 

 
Committee Reports (if any) 
 Compensation Subcommittee – Dan Wanish 

Follow up with Jason Beier to review proposed language change. 
 Workplace Climate Subcommittee – Dan Krueger 

The division of BAMI is a great example of implementing supervisory training.  
 UPS Subcommittee – James Wegener 

No report. 
 Communications Subcommittee –  

Katy Sticha has volunteered to be the Interim Chair.  Thanks, Katy!  It was discussed that we 
continue to share the “Big 3” with all University Staff. 

 
Chair Report – James Wegener, Vice Chair 
 The three governance group chairs (Craig Saxe, UC; Erik Ernst, ASC; Lisa Perkins, USC) have 

started a series of WisLine conversations with the Chancellor to improve communication and build a 
better understanding/relationship.  It was suggested that USC be purposeful when inviting the 
Chancellor to upcoming meetings.  It was emphasized that Administration should be engaging YOU 
in their topics/reports.  Lisa, USC Chair, was unable to attend today’s USC meeting and, therefore, no 
report. 

 Please mark your calendar:  Immediately following the April meeting, we will go out to lunch as a 
group.  Location:  Steenbach’s on Orchard (within the Wisconsin Institutes for Discovery Bldg -- 330 
N. Orchard St.).  Dan and Judy’s treat! 

 
UW System University Staff Council Update – James Wegener 
 Campuses are reporting that they are at various stages of UPS policy revisions and that morale is low 

at some campuses.  The message is for University Staff to stay engaged in shared governance.  Next 
telepresence is April 11. 

 
nEXT Generation Steering Committee Update – Rick Mills 
 WisLines have been scheduled from 1-3pm on – March 31, April 14, April 28, May 12, May 20, June 

3, June 23.  Rick will be reporting at each upcoming USC meeting. 
 
UWC/UWEX Administrative Council Report – Katy Sticha 
 Nothing new to report. 
 
Systemwide Extension Council – Dan Wanish 
 This advisory council is exploring how to shape their future as they advise the Chancellor.  Next 

meeting is June 1, UW-Stout. 
 
The “Big 3” – Kathy Sticha 
 Katy will send Judy the message to send to all University Staff members. 

 
Future meeting topics: 
--Pay Determination Policy:  revised policy review 
--Temporary Appointments Policy review 
--UW-Ext USC Award of Excellence 
--Communication Subcommittee – Katy Sticha, Interim Chair, continue “Big 3” 
--BOR University Staff Award of Excellence 
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--Connection between Coop Ext Classified Staff Advisory Council and UW-Ext USC 
 
~minutes submitted by Judy Ballweg~ 


