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University Staff Council Meeting Minutes 

Thursday, May 19, 2016 
10am-12noon 
Pyle Center 

 
Present: Rick Mills, Dan Kursevski, Julie Hunter, Lisa Perkins, Auric Gold, Nancy O’Neal, Katy Sticha, 

Dan Wanish, Russ Awe, James Wegener, Judy Ballweg, Aaron Brower, Jason Beier, Greg 
Hutchins, Cathy Sandeen, Steve Wildeck 

 
Call to Order – Lisa Perkins, Chair 
 Lisa called the meeting to order and certified compliance with the WI Open Meeting Law. 
 
Minutes approval 
 The April meeting minutes approved. 
 
Dialogue with Chancellor – Cathy Sandeen 

Institutional Advocacy Campaign Theme “Tap into It” – a user-friendly interface will be used to identify 
who we connect with to tell us their story … postcard, website, data base … sharing this information 
with legislatures.  Media relations will work on newspaper articles and factsheets.  Hope to roll out the 
campaign by June 1.  Positive talking points along with advocacy kits will be made available.  More 
details to follow.  Continue to keep this topic on future agendas. 

 Budget Process – anticipating a flat budget with hopefully no more cuts.  Track the August Board of 
Regents meeting for outcomes. 

 The votes of “no confidence” in UW System President and Board of Regents is not helpful. 
 

Cooperative Extension nEXT Generation Recommendations – Aaron Brower, Steve Wildeck 
 The Steering Committee is meeting weekly in an effort to identify and populate the 20 workgroups 

needed to help manage the budget reduction.  This will be a 6-8 month process.  Anticipate outcomes 
(alternatives/recommendations) by December.  The Sponsors Team (Aaron Brower, Rick Klemme, 
Steve Wildeck) will be making county visits throughout the summer/fall months to promote/showcase 
programs and encourage continued county support.  No job action is anticipated until early 2017.  .  
Comments/questions/concerns can be sent to – nextgencommunications@ces.uwex.edu  

 
Provost Dialogue – Aaron Brower 
 Secretary of the Faculty and Staff Search Update – the Search and Screen Committee has been 

named.  The position description has been posted and distributed.  The goal is to advertise the 
vacancy to a wide range of individuals … past and current employees in all job categories.  Deadline 
for submitting an application has been extended to May 31. 

 Vice Provost Search Update – plan to work on the position description and posting by the end of the 
summer. 

 Tuition Setting – UW System Tuition Setting Policy Task Force has been meeting to discuss 
institutional considerations for tuition setting.  More information will be shared when available. 

 
Human Resources Update – Jason Beier 
 Accrued Leave Time – there is much discussion about a pending July 1 UW System approval to 

determine if there are any restrictions about how unused accrued leave at retirement can be paid out.  
Generally there are two options:  (1) receive a lump sum payment for accrued vacation and other 
leave time owed to you on either your final paycheck or a separate check after your termination date.  
This payment is not reportable for WRS purposes.  (2) Use any accrued time to remain on payroll 
after your last physical date of employment.  If you elect this option, your retirement date is your last 
day paid (not your last day worked).  If you remain on the payroll you will continue to accrue leave, 
receive your regular earnings and be eligible for all benefit deductions.  All earnings will be reportable 
to the WRS.  This option requires employer approval. Jason will be meeting with the Divisional HR 
Directors to bring clarity to this issue. 

 Fair Labor Standards Act (FLSA) changes – more information can be found at these website: 
http://news.wisc.edu/major-change-proposed-in-whos-considered-hourly/  
http://www.ohr.wisc.edu/compensation/flsa.aspx#3  

The changes have been approved with an effective date of December 1.  There is also a bill pending 
to reverse the decision.  Affected individuals need to be notified.  Jason mentioned scheduling Town 
Hall meetings and mass emails.  Continue to keep this topic on future agendas. 

 University Staff listserv maintenance -- in the past, Human Resources took the lead in keep this 
listserv current.  Jason will check and report at next meeting. 
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 University Staff Title Change Process/Guidelines and statistics that support retitling of vacancies – 
Jason will work with Dave Young on developing a document that reflects the occurrence.  It was 
suggested that the findings might feed into the Workplace Climate Report. 

 University Staff Temporary and Project Appointments policy (UPS Operational Policy HR 7) was 
discussed.  The goal in rewriting the policy is to ensure/encourage:  (1) limited term employment 
becomes permanent employment, (2) a wage to be set at a living wage within the city in which the 
employee resides, (3) identifying when limited term employment is recurring due to 
seasonal/programmatic needs, (4) consistency in language within job categories, and (5) the need to 
identify employees who serve as project appointments (currently a 4 year commitment). 

 
Committee Reports (if any) 
 Compensation Subcommittee – Dan Wanish 

- Dan will send Jason Beier a draft of the performance review form for his approval and then bring 
that document to the June USC meeting for review/approval.  USC will need to continue to revisit 
the FLSA changes that were approved and who it may affect. 

 Workplace Climate Subcommittee – Rick Mills 
- Observations and recommendations around the effectiveness of this committee and 

administration’s support needs indepth discussion.  Has the workplace climate gotten worse?  It 
was suggested that USC offer a brown bag on this topic and/or invite divisional leadership to 
upcoming meetings.  Workplace Climate Survey/Report will be a major topic at the June USC 
meeting. 

 UPS Subcommittee – James Wegener 
- There is some rewriting to be done before presenting the document to the Council.  Revisit this 

topic in June. 
 Communications Subcommittee – Katy Sticha, Interim Chair 

- Katy will work on the “Big” 3. 
 

Chair Report – Lisa Perkins 
 2016-2017 Meeting Schedule -- no change, the USC will continue to meet on Thursdays, 10-12. 
 July 21 USC meeting will be held at the Extension Building, Rm. B121, 10am.  Rick Klemme, Coop 

Ext Dean and Director, will join us for a conversation on nEXT Generation.  It was suggested that we 
plan a “meet and greet” prior to the meeting … say, 9:30ish.  This will be a major topic at the June 
USC meeting. 

 Discussion:  “no confidence” vote in the UW System President and administration – no statewide 
action has been taken on behalf of University Staff.  Revisit this topic in June. 

 Strategies to connect Council members and University Staff employees – efforts should be made 
throughout the year as well as in the fall to prepare for November election.  It was suggested we offer 
a brown bag and/or communicate more directly with divisional leadership. 

 
UW System University Staff Council Update – Dan Kursevski 
 Dan attended the meeting, representing UW-Extension 

 
nEXT Generation Steering Committee Update – Rick Mills 
 WisLines have been scheduled from 1-3pm on – June 3, June 23.  Currently working on populating 

the workgroups and announcing the membership. 
 
UWC/UWEX Administrative Council Report – Katy Sticha 
 This group has been suspended due to other urgent institutional matters. 
 
Systemwide Extension Council – Dan Wanish 
 This advisory council is exploring how to shape their future as they advise the Chancellor.  Next 

meeting is June 1, Madison. 
 
The “Big 3” – Kathy Sticha 
 University Staff Performance Review Form being reviewed. 

Action:   
University Staff Council Compensation Subcommittee will share a draft of their recommendations with 
Jason Beier, Human Resources Director, and then bring the revised document to the Council for 
review/approval. 
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 Expression of Interest Form for University Staff to serve on Search and Screen Committees. 
Action: 
Complete the form and submit to Jason Beier, Human Resources Director 
Website --  http://www.uwex.edu/secretary/documents/Search_ScreenClassifiedStaffformfillable.pdf 

 
 Fair Labor Standards Act (FSLA) changes. 

Action: 
Please read the following articles to determine how this may affect you. 
http://news.wisc.edu/major-change-proposed-in-whos-considered-hourly/ 
http://www.ohr.wisc.edu/compensation/flsa.aspx#3 

 
 UW System proposed changes to accrued leave banked in a Sabbatical Account and/or Annual 

Leave Reserve Account (ALRA) at the time of separation/retirement. 
Action: 
Please contact your divisional Human Resource Director for more information. 

 
Future meeting topics: 
--Pay Determination Policy:  revised policy review 
--UW-Extension University Staff Award of Excellence 
--BOR University Staff Award of Excellence 
--Layoff Policy Review / Gain Understanding and Clarity 
--Calendarize Routine Council Tasks 
--Title and Total Compensation Structure Review Process and next steps 
--Institutional Compensation Philosophy/Guidelines update 
 
~minutes submitted by Judy Ballweg~ 
 
 


