University Staff Council Meeting Minutes
Thursday, June 16, 2016
10am-12noon - Pyle Center

Present: Russ Awe, Jason Beier, David Berard, Aaron Brower, Auric Gold, Julie Hunter, Greg Hutchins, Dan
Kursevski, Rick Mills, Nancy O’Neal, Lisa Perkins, Katy Sticha, Dan Wanish, James Wegener, Dan
Young

Call to Order — Lisa Perkins, Chair
Lisa called the meeting to order and certified compliance with the WI Open Meeting Law.

Minutes Approval
The May meeting minutes approved with amendment — Present: Auric Gold

Provost Dialogue — Aaron Brower

e Secretary of the Faculty and Staff — Secretary of the Faculty and Staff recruitment is going well
and has been extended (re-opened) due to language regarding degree qualifications. Lisa Perkins
is a member of the search and screen committee. Recommended change to PD states terminal
degree preferred. The application filing deadline is 6/24 with review of applicant responses
Monday, 6/27.

e Board of Regents assess Business degree accreditation and process — Discussions took place
between the BoR and Education Commission on the process of accreditation for granting
business degrees, and implications. Council members questioned implications for enrollment
into programs during the accreditation period. Anticipating accreditation in 2020. Retroactive
consideration given to enrollees through disclosure of timeline and implications before
enrollment (accredited vs unaccredited degree status).

e CEOEL Academic Department Change — Educational Communications program through CEOEL is
being re-created and brought back for the FLEX degrees. It will be re-named something like
Professional Continuing Studies. Name, bylaws, how to function w/in Faculty bylaws will be put
together by a committee. There are no US on committee yet and it was recommended that they
be included in the process.

e eTER - Colleagues are frustrated with level of support and number of rejected TER forms by
Business Services. Aaron has spoken to Steve Wildeck about this. Aaron suggested we keep track
of response time and disposition, the amount of time we are spending on this as well as how
many times TERs are pushed back. Process for collecting user feedback underway in order to
address training issues, errors reporting follow-up and timely disposition of transactions.

e UPDATE: nEXT Generation Project —Associate Program Director and Organizational Development
Specialist for Community, Natural Resources and Economic Development and nExt Generation
Project Management team member, David Berard joined Aaron for the update. A recap of
progress to date; work group & category work group chairs named; duration of work group
primary activities; process for Executive Sponsors review/approval of Steering Committee
recommendations for next steps and implementation. Dialogue meetings in 13 county/area
locations have been scheduled through August, including 29 counties and two tribal communities.
Look for the June 17 nEXT Generation Project internal communications or visit,
http://blogs.ces.uwex.edu/nextgeneration/.
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Human Resources Update — Jason Beier and Dan Young

University Staff listserv maintenance — The list serve accuracy is being addressed by Ed Murphy,

Central IT Services. Council members questioned HR’s role in authenticating staff email accounts.
Individuals report that email communications via institutional list-serves are not current, and
concern that many University Staff are not receiving important communications. Anticipating
resolution of these issues with new applicant tracking system.

HR Applicant Tracking — HR considering acquisition of new application tracking system that will
generate and manage email changes as part of the tracking system. Council very supportive of
this effort and asks that we be kept apprised of this project to advise HR of existing part-time or
temporary employee challenges for keeping up to date on communications.

University Staff Title Change Process/Guidelines - UWEX Title Change Exercise & Report Request
A reformatted report of individual statistics that support retitling of Non-Exempt vacancies to
Exempt Academic Staff resulting from the review of some positions 7/15 — 6/16. Highlights
communicated were that four or five positions were affected where incumbent employees
moved into Exempt academic staff category. Others chose to remain Non-Exempt. Council
members requested report of Non-Exempt university staff positions where incumbent may

initiate conversation pertaining to job-family progression and reclassification.

UW System Title and Total Compensation Study — The goal, to review and modify UWS title and
compensation systems - including a review of employee benefits programs. The UW System will
soon be seeking a consultant to work on the study over the course of the next 18 months. An
advisory group will be formed to engage with leadership in this process. Regular email updates
will be provided, and there will be a UW System website developed specifically for the Study.
Look for email communication in the coming week.

UW System Board of Regents (BoR) Merit-Based Salary Adjustments — A disbursement of UW
System funds has been approved for one time lump-sum salary adjustments. UW Extension has
distributed a portion of these funds to employees making less than $40,000 that have at least a
50 percent appointment. Payments will range from $1,000 — $2,000. The Provost’s office notified
recipients of these awards last week. In addition each division was given one-time funds to
distribute. HR units to notify recipients of these salary adjustments. No adjustment mentioned
for the ‘Temporary’ staff members. If there is another distribution, the University Staff Council
should notify Aaron so that consideration might be given to long-term LTE employees. If there is
another pay plan, University Staff Council will request representation during initial discussions.

Committee Reports

Chair Report (Lisa Perkins)

—July 21 USC meeting will be held at the Extension Building, Rm. B121, 10am. Rick Klemme,
Dean & Director — Cooperative Extension will engage attendees in a conversation on nEXT
Generation Project. Determine whether optional space will be possible for meeting in addition to
space for Meet & Greet? University Staff Council members will be on hand to assist where
needed (Auric, Judy, Julie, Katy and Rick).

Communications Subcommittee: The Big Three (Katy Sticha, Interim Chair)

— eTER: Aaron is having conversations with Steve Wildeck regarding reported issues. Aaron asked
that University Staff keep track of situations, time and amount of times a submission is bounced
back. Please send this information and if you have an appropriate suggestion to help us all work
together to submit the eTERs to Aaron’s assistant Mary Reines, mary.reines@uwex.edu. Mary
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will collect the data and pass it on to Aaron.

— Business Degree has been approved for FLEX program: Accreditation process is in process and
will hopefully be approved in 2020.

— Lump Sum Compensation for those Permanent Full-Time University Staff making less than
$40,000 per year as of January 1, 2016: Action: Letters of notification were sent out via email by
Human Resources June 16, 2016.

Compensation Subcommittee (Dan Wanish)

— In process for compiling a composite of 2015 Performance Review form which will be used by
all UWEX divisions. The subcommittee goal is to recommend that the form have continuity
across divisions (where possible). Engage USC in reviewing draft performance review form
before sending to HR leadership for feedback and recommendations.

FLSA Language and Implications of Overtime (Dan Wanish)

— Policy changes and communications are underway for December 1, 2016 enactment. Question
raised about the benefit of some university considering salary reduction strategies. Caution given
at this stage, as details for communications are in process.

Workplace Climate Subcommittee (Rick Mills)

— Discussed next steps for addressing recommendations found in the 2008 Climate Survey
Recommendations Report. Examples and observations shared that illustrate little attention being
paid to this effort. Examples of unintended impacts (lack of accountability, appreciation or trust)
on individuals and organizational climate were provided. It was suggested that the council make
time during the July council meeting to formulate strategies of how to link climate study findings
with nEXT Generation Project Workgroup protocols. Evidence or examples that have had
unintended consequences or impact to individuals and department may be used as examples for
positive engagement with Chancellor Sandeen and Provost & Vice Chancellor Brower.

UPS Subcommittee (James Wegener)

—  Will be scheduling meeting to review Temporary Employees policy and discuss next steps.

Future Meeting Topics

Pay Determination Policy: Revised policy review

UW-Extension University Staff Award of Excellence

Board of Regents University Staff Award of Excellence

Layoff Policy Review: Gain Understanding and Clarity

University Staff Calendar: Posting of routine council tasks & timelines

Title and Total Compensation Structure Review Process (see June 20 email from Wildeck)
Institutional Compensation Philosophy/Guidelines update

UWEX University Staff List-Serve: Talk to Judy about responsibility for listserv as David Prucha
managed list-serve; and engage with Kevin Murphy, Central IT Services

Engaging nEXT Generation Project: Workplace Climate and Survey Report Recommendations
support from Chancellor and Vice Chancellor?

~minutes submitted by Rick Mills~
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