
 
University Staff Council Meeting Minutes 

Thursday, October 20, 2016 
10am-12noon 

Pyle Center, Madison 
 
Present: Lisa Perkins, Katy Sticha, Dan Kursevski, Nancy O’Neal, James Wegener, Julie Hunter, Auric 

Gold, Rick Mills, Andrea Cool, Judy Ballweg, Jason Beier, Dan Wanish 
 

I. Call to Order and Certify Open Meeting Notice Compliance – James Wegener, Vice Chair 
II. Approval of September meeting minutes 

 Minutes approved with edit 
III. Review of Agenda 

 An offer to add items, if necessary. 
IV. Announcements 

 Joint Governance Groups Meeting:  Thursday, November 1, 1:30-4pm, Pyle Center, Rm. 213 
V. Administrative Updates 

 
Human Resources – Jason Beier 
 Temporary Employee UPS Policy – Jason distributed and discussed the revised document.  

All Members in agreement with the revisions. 
 Jason distributed and discussed the “Statistical Report Reflecting the Number of UW-Ext 

Temporary Employees Including Their Pay”.  Council members noticed that some temporary 
employees have been on the payroll since 1993.  Revisit this topic in November. 

 Update on Fair Labor Standards Act (FLSA) Revisions – All employees who earn less than 
$47,476 annually will become non-exempt, and eligible for overtime for any time worked over 
40 hours in a week.  UW-Ext HR teams have already identified all exempt employees whose 
annual salary is less than $47,476.  Near the end of October, HR staff will reach out to all 
employees who will be affected by this change to provide specific information and training.  A 
Council member asked for sensitivity around employees being affected and how their bi-
weekly pay will be less than being paid monthly due to the payroll calendar.  It was suggested 
that Jason provide a report on which positions will be affected by the new FLSA guidelines. 

 
VI. Chair Report – Lisa Perkins 

 Status of Revised Emeritus Status Revisions – David Prucha, retired HR Director, took the 
lead in revising UPG #4 Procedure for Awarding Emeritus Status to include language in 
support of University Staff.  All three governance groups approved the new language.  
However, we have no record of the Chancellor’s approval.  The revised document will be 
presented at the November 1 Joint Governance Groups Meeting and then Jason Beier, HR 
Director, will work with the Chancellor for final approval.  It was suggested that the University 
Staff Council consider crafting their own document for consistency across all divisions. 

 University Staff UW System Reps met and discussion focused on the Titling and 
Compensation Study.  The anticipated completion date of this study is fall, 2019.  This topic 
will be presented by Jason Beier, HR Director, at the November 1 Joint Governance Groups 
Meeting.  Lisa also shared a copy of the 2020 FWD:  Moving Wisconsin and the World 
Forward.  For more information visit the UW System website – 
https://www.wisconsin.edu/2020FWD/   Lisa also talked about the Tuition Setting Policy 
Taskforce (Steve Wildeck, UW-Ext Rep) and provided statistics that are tied into the UW-
System’s ask. 

 An online election is currently underway to fill four vacancies on the University Staff Council.  
There are two nominees and two write-ins.  Depending on the outcome of this election, 
another call-out for nominations may take place with another election to follow in an effort to 
fill all seats on the Council.  It was noted that there may be some reoccurring issues with the 
University Staff listserv.  Individuals are reporting not receiving emails using that listserv.  
Judy will contact IT to determine next steps. 

 
 
 



VII. Committee Reports 
 Compensation – Dan Kursevski 

 
The Compensation Philosophy Workgroup met on October 13 with two additional meetings 
planned.  The group was asked to review the UW System Compensation Philosophy 
document and come prepared to talk about ways to obtain money and what tools might be 
needed. 
 
The Council is interested in an in-depth discussion with Jason Beier, HR Director, about 
reclassification/retitling and what tools are currently in place to provide upward mobility.  It 
was suggested that a document be created that helps supervisors guide the discussion with 
their employees. 
 

 UPS – James Wegener 
All business was covered earlier in Jason Beier’s report. 

 
 Communications – Katy Sticha 

Website revisions are needed.  Katy and Lisa will work with Judy Ballweg. 
 

VIII. New Business 
 Election (Lisa Perkins) – an online election is currently underway to fill four vacancies on the 

Council.  Please vote!  Poll is open until October 28. 
 Temporary Employee UPS Policy (James Wegener) – all Council members agreed with the 

new version of the document presented by Jason Beier, HR Director. 
 

Motion by Dan Wanish to approve the Temporary Employee UPS Policy as presented today 
(drafted May 2016) and proceed in seeking the Chancellor’s approval, second by Dan 
Kursevski.  Motion approved. 

 
 Performance Review/Summary Cover Sheet (Dan Wanish) – The Compensation Committee 

is requesting that all UW-Ext University Staff performance reviews be completed by March 1.  
Additionally, two documents are still needed – a merit-based pay plan document/guide and 
criteria in an effort to develop a “performance improvement plan”. 
 
Motion by Dan Wanish to approve the Performance Review/Summary Cover Sheet along with 
the Annual Review Form, Best Practices and Merit-Based Rating Recommendations with 
discussion/approval from Jason Beier, HR Director, at the November University Staff Council 
meeting, second by Dan Kursevski.  Motion approved. 
 
After the November meeting, the Council will determine next steps which could include 
distributing Performance Review documents to all University Staff and supervisors. 

 
 Website Redesign (Lisa Perkins) – The UW-Ext website is very frail.  We need to be sure that 

our content is being saved in the event the website crashes.  Andrea will work with Lisa 
Perkins, Katy Sticha and Judy Ballweg to ensure our content is safe. 
 

 The “Big 3” – Katy Sticha 
Ideas include:   

--Temporary Employee UPS Policy Approval 
--Performance Management Review 
--Saying goodbye to outgoing USC members 

 
~minutes submitted by Judy Ballweg~ 
 
 


