Classified Staff Council Meeting Minutes
Thursday, October 15, 2015
10am-12noon
Pyle Center

Present:  Janet Waldburger, Rick Mills, Judy Ballweg, Donna McLaughlin, Lisa Perkins, Suzanne
Samuelsen, Janet Waldburger, Julie Hunter, Dan Wanish, Dan Kursevski, Aaron Brower,
Cathy Sandeen, Jason Beier, Molly Vidal

Call to Order — Dan Kursevski, Chair
o Dan called the meeting to order and certified compliance with the WI Open Meeting Law.

Minutes approval
e The September 17 meeting minutes approved.

Human Resources Update — Jason Beier

¢ Layoff Policy Update — scenarios were shared and new language interpreted. Rick Mills and Lisa
Perkins will take this information back to the subcommittee for review and recommendations. The
Council will approve the recommendations at the November meeting.

e Pay Determination Policy Review — this policy would include the criteria used as it relates to merit.
Joint Committee on Employment Relations (JOCER) determines pay plan. A merit conversation is
needed with the Provost. Reuvisit this at the November meeting.

e Temporary Appointments Policy Review — James Wegener will be meeting with Jason Beier. An
update on these policies will be given at the November USC meeting.

e Changes to the Health Care Premiums Update — Jeanne Stuckert, Payroll and Benefits Supervisor
will be offering another Town Hall presentation. Jeanne sent an email on October 12 with very useful
information. Please read and review as it relates to your own personal situation.

e Discretionary Merit Compensation/DMC — we are now under the authority of the Board of Regents
and therefore need to create a merit tool as it relates to employee performance. All governance
groups are working to create their own tool/system in preparation for future pay plans. Add this topic
to the November agenda to discuss with Aaron.

USC Annual Accomplishment Report and Intended Audience — Molly Vidal, Chief of Staff

e UW-Extis doing a great job modeling shared governance and we’'d like to showcase the great work in
an effort to share with external (legislature, regents, etc) and internal partners. It was suggested that
the report include -- defining shared governance, storytelling, showcasing, as well as identifying
barriers — keeping in mind the Institutional Advocacy Campaign themes. Molly has offered to help
develop the report. This topic will be discussed at the November joint meeting in an effort to perhaps
create one comprehensive report. It was suggested that a solid first draft be shared in fall, 2017.

Provost and Vice Chancellor Dialogue — Aaron Brower

e Next step to approving the UW-Extension Mission Statement language change is a Public Hearing
scheduled for Thursday, November 5, 9:30-11am, via videoconferencing. Regent Drew Petersen will
chair the hearing. There will be no Q&A only recording of responses. The responses will be
forwarded to the Board of Regents by mid-November with an anticipated vote at the December Board
of Regents Meeting. There are also a series of meetings with other interested parties planned
throughout the month of October/early November. Be looking for an email soon with additional
details.

e A Coop Ext Future Planning Update google hangout was held earlier this month to share budget
reduction plans in response to current fiscal challenges. UW-Ext administration is in sync with the
work of Coop Ext and will work together and support each other. An Executive Sponsor Team has
been appointed — Rick Klemme, Dean and Director, Coop Ext; Aaron Brower, Provost and Vice
Chancellor; and Steve Wildeck, Vice Chancellor. The Sponsor Team is charged with setting goals for
the Steering Committee. The Steering Committee will have broad representation and will manage the
planning and implementation of the project. A Project Manager will be appointed soon and charged
to be the connector across the various components of model development and implementation. The
deadline for recommendations approval is January 1.

e Be looking for information regarding a GEA/GEAS public budget forum rescheduling. A Town Hall
format is being considered with an opportunity to provide an update on all divisions.



An informal space study is being conducted at Lowell Center, Pyle Center and Radio Hall. Updates
will be shared as appropriate.

Chancellor Dialogue — Cathy Sandeen

Dan Kursevski thanked the Chancellor for welcoming him at the recent Board of Regents dinner held
at the Brittingham House.

Lindon (Lin) Larson has been chosen as the Associate Vice Chancellor for Communications and
Marketing, effective November 16. For additional details, see the Chancellor’'s October 6 email
announcement.

Sandy Kallio, Senior University Relations Specialist, has accepted a new position in the UW Flex
organization (see 8/31 email from Cathy Sandeen). An internal recruitment for a full-time media
relations specialist has concluded and an announcement will be made soon.

Recruitment will begin soon for a Government Relations Director.

Barb Sandridge is officially retiring, effective the end of October, 2015. The position description has
been posted and recruitment has begun.

An institutional Advocacy Campaign will begin sometime in October with the introduction of key
themes. All employees will have input on prioritizing the themes. Themes include:

--Jobs (helping create, preparing for the workforce of jobs tomorrow)

--Entrepreneurship (helping to create new businesses and industries in WI)

--Individual and Family Economic Independence

--Educational Attainment and Workforce Readiness

--Supporting the WI economy (manufacturing, tourism, agriculture)

--More Efficient Government

--Reducing Tax Burden (wellness related, work with incarcerated come in)

--Attracting and Retaining Talent (creating beautiful, vibrant communities)

--Leadership and Civic Engagement

--Quality of Life

Molly Vidal is UWC/UW-Ext Chief of Staff, responsible for managing the Chancellor’'s Office (see 8/31
email from Cathy Sandeen). Please contact Molly with urgent matters. Molly may attend future
governance group meetings on behalf of the Chancellor.

UW System Listening Sessions are being planned (see 9/24 email from Jessica Tormey). UW-Ext is
working on a couple of ways in which to provide feedback — web survey and live interaction with
shared governance groups during the next Joint Meeting scheduled for Tuesday, November 3, 1:30-
4pm. UW-Ext is working on a mechanism in which to support this live interaction.

Grievance Committee Appointment

Grievance Policy was distributed by Suzanne Samuelsen via email on 8/20. The policy states that
the chair of the USC shall be responsible for forming a five-member hearing committee, serving 3-
year staggered terms.

Motion by Janet Waldburger to authorize of the Secretary of the Faculty and Staff office to proceed
with the process of calling out for nominations and holding an election to serve on the University Staff
Hearings Committee by the end of the year (2015), second by Donna McLaughlin. Motion carried.

Dan Hill agreed to work with Lisa Perkins and Judy Ballweg on determining Hearings Committee
members staggering terms.

Dan Hill also reminded the Council that when creating our institutional policies, and referencing UW
System policy, we need to keep in mind minimum and maximum expectations.

Committee Reports (if any)

Compensation Subcommittee — Donna McLaughlin
A draft recommendations report is being prepared to be presented in November or December.

Workplace Climate Subcommittee — Rick Mills

The subcommittee needs to meet with Dan Krueger, HR Organizational Development Program
Manager in an effort to work together on the recommendations report. Supervisory Training seems to
be the number one priority. It was suggested that all members of each subcommittee come together
to share ideas and coordinate information.



e UPS Subcommittee — James Wegener
James needs to schedule time with Jason Beier in an effort to determine next steps with policies
under review.

e Communications Subcommittee — Katy Sticha
Katy was unable to attend this meeting. Revisit this topic in November.

Chair Report — Dan Kursevski

e The election ballot has been distributed for determining the 2015-2017 Council election.

e Resolution on Fetal Tissue Research has been distributed to UW System governance groups. The
deadline for submitting names in support of the research has past. Therefore, the USC decided to
take no further action.

UWC/UWEX Administrative Council Report — Katy Sticha
e Katy was unable to attend this meeting. Revisit this topic in November.

Systemwide Extension Council — Donna McLaughlin and Dan Wanish
e SEC last met in September. Campuses reported adjusting to budget reductions and lost positions.
Next meeting is December 2, UW-Milwaukee.

UW System Classified Staff Chairs Meeting — Dan Kursevski
e Topics discussed included: Concealed Carry in campus buildings, Fetal Tissue Research Resolution,
Drone Use Policy on campuses.

The “Big 3" from meetings to share with all classified staff

e Several items ... successful Appreciation Day, election is underway to determine 2015-2017 Council,
UW System Listening Session web survey, USC annual accomplishment report. Suzanne
Samuelsen will create an email message that will be sent by Judy Ballweg.

Identification of Future Meeting Topics:

o LTE representation on the Council — it was suggested that an LTE could be named as “advisory”
status to the council

Pay Determination Policy review

Temporary Appointments Policy review

Update on status of approved policies

2015-2016 Goals

Joint Annual Accomplishment Report (draft deadline fall, 2017)

Naming and determining a system in support of a UW System Classified Staff Representative and/or
all Council Members attend (meeting schedule needed)

~minutes submitted by Judy Ballweg~



