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Classified Staff Council Meeting Minutes 
Thursday, September 17, 2015 

10am-12noon 
Pyle Center 

 
Present: Janet Waldburger, Rick Mills, James Wegener, Judy Ballweg, Katy Sticha, Donna 

McLaughlin, Lisa Perkins, Dan Kursevski, Aaron Brower, Cathy Sandeen, Chee Lee 
 
Call to Order – Dan Kursevski, Chair 
 Dan called the meeting to order and certified compliance with the WI Open Meeting Law. 
 
Minutes approval 
 The August 20 meeting minutes approved. 
 
Chancellor (Cathy Sandeen) and Vice Chancellor (Aaron Brower) Dialogue 
 The Board of Regents met last week at UW-Whitewater.  Topics discussed included (1) the Assembly 

Bill 305 prohibiting certain sales and uses of fetal body parts derived from an unborn child aborted by 
an induced abortion, (2) first reading of the revised UW-Ext Mission Statement, (3) UWC 
reorganization and an update on UW Flex Option. 

 The October Board of Regents Meeting is scheduled for UW-Madison. 
 UWC budget reductions continue with additional details coming via email first part of October. 
 WI Technical Colleges System and Our Institutions Merger Update and Conversation – informal study 

group within the Assembly are looking into this possibility, no effect on UW-Ext. 
 Currently recruiting/interviewing for a Vice Chancellor/Executive Director of Communications and 

Marketing responsible for setting strategy across the entire UWC-UW-Ext organization and manage 
execution for the central office.  This individual will be named within the next few weeks. 

 Sandy Kallio, Senior University Relations Specialist, has accepted a new position in the UW Flex 
organization (see 8/31 email from Cathy Sandeen).  An internal recruitment for a full-time media 
relations specialist will begin soon. 

 Molly Vidal is UWC/UW-Ext Chief of Staff, responsible for managing the Chancellor’s Office (see 8/31 
email from Cathy Sandeen). 

 The GEA/GEAS public budget form rescheduling is being discussed.  A Town Hall format is being 
considered with an opportunity to provide an update on all divisions.  All divisions have their systems 
in place with Coop Ext facing the biggest budget challenge. 

 The Chancellor is preparing a September presentation to the Wisconsin Associated County Extension 
Committees. 

 An institutional Advocacy Campaign will begin sometime in October with the introduction of key 
themes.  All employees will have input on prioritizing the themes. 

 
Questions/Discussion followed: 
 Concern was expressed about the changes to the UW Travel Program and the lack of inclusion 

into the process. 
 Difficult working conditions expressed within Business Services due to several vacancies … Jeff 

Henslin leaving effective 10/2, Bob Price and Janet Waldburger retiring January 2016, and the 
open position left by the departure of Steve Sauer.   

 
Human Resources Update – Chee Lee, HR Manager, UWC/UW-Ext 
 Proposed Changes to the Health Care Premiums Update – still waiting for the official word.  Please 

refer to 9/15 email from Jeanne Stuckert, Payroll and Benefits Supervisor.  Additional details will be 
shared when known. 

 Discretionary Merit Compensation/DMC – we are now under the authority of the Board of Regents 
and therefore need to create a merit tool as it relates to employee performance.  All governance 
groups are working to create their own tool/system in preparation for future pay plans. 

 Layoff Policy Update – there is a need for language change to Section G.  The USC Council has 
officially approved the current policy language.  Dan K. will consult with Dan Hill on how to proceed 
with an amendment. 

 Pay Determination Policy Review and Temporary Appointments Policy Review – James Wegener will 
be meeting with Jason Beier.  An update on these policies will be on the October USC agenda. 
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 It was suggested that it might be time to offer another Brown Bag as a way to more broadly bring 
attention to items of interest to University Staff. 

 
Grievance Committee Appointment 
 Grievance Policy was distributed by Suzanne Samuelsen via email on 8/20.  The policy states that 

the chair of the USC shall be responsible for forming a five-member hearing committee, serving 3-
year staggered terms, who shall be elected from all University Staff.  Dan K. has asked that Dan Hill 
provide guidance on the Hearings Committee Nomination and Election Process.  Judy will help 
secure a meeting date/time. 

 
Committee Reports (if any) 
 Compensation Subcommittee – Donna McLaughlin 

The subcommittee met to work on the performance review tool.  It was suggested that Aaron and 
Jason be invited to a future Council meeting to discuss further.  

 
 Workplace Climate Subcommittee – Rick Mills 

The subcommittee is meeting with Dan Krueger, HR Organizational Development Program Manager 
on October 1.  It was suggested that Dan Krueger be invited to a future USC meeting. 

 
 UPS Subcommittee – James Wegener 

James needs to schedule time with Jason Beier in an effort to determine next steps with policies 
under review. 

 
 Communications Subcommittee – Katy Sticha 

Katy reviewed the details around University Staff Appreciation Day, September 28.  Council members 
have been identified to help with details.  A newsletter will be worked on in the near future. 

 
Chair Report – Dan Kursevski 
 The nomination process has begun in preparation for the 2015-2017 Council election.  If your term is 

up and you are interested in continuing to serve on the Council, you must complete and submit the 
nomination form for your name to be placed on the election ballot. 

 Make plans to attend the Chancellor’s Awards Reception today, 2-4pm, Pyle Center. 
 Make plans to attend the Academic Staff Council Awards Reception, October 6, 11:30-1, Pyle Center. 
 
UWC/UWEX Administrative Council Report – Katy Sticha 
 Nothing new to report. 
 
Systemwide Extension Council – Donna McLaughlin and Dan Wanish 
 Next meeting is December 2, UW-Milwaukee. 
 
UW System Classified Staff Chairs Meeting – Dan Wanish 
 Dan was not available to provide a report. 
  
The “Big 3” from meetings to share with all classified staff 
 Several items … Upcoming Council election, Grievance Policy and electing a Hearings Committee, 

University Staff Appreciation Day (Sept. 28), UW Travel Program training Sept 22 and Oct 1 (see 
9/17 email from Margaret Erickson), Employee Benefits Presentation planned (see 9/15 email from 
Jeanne Stuckert).  Katy Sticha and Suzanne Samuelsen will work together to create an email 
message that will be sent by Judy Ballweg. 

 
Identification of Future Meeting Topics: 
 LTE representation on the Council – it was suggested that an LTE could be named as “advisory” 

status to the council 
 Layoff Policy Amendment 
 Pay Determination Policy review 
 Temporary Appointments Policy review 
 Update on status of approved policies 
 Naming and determining a system in support of a UW System Classified Staff Representative and/or 

all Council Members attend (meeting schedule needed) 
 
~minutes submitted by Judy Ballweg~ 


