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County Department Head 

1. Appointed by District Director & County 
government 

 
2. Primary administrative contact for 

county government 
 

3. Provide key leadership for: 
 

a. State & County partnership at 
local level 

b. Ensuring a comprehensive  
Cooperative Extension program 

c. Effective office communications  
d. Ensuring positive external and 

internal trust-based 
relationships 

e. Sustaining a collegial, 
respectful and inclusive work 
environment 

 
4. Provide local coordination for 

recruitment, hiring, and orientation of 
new colleagues 
 

5. Secure fiscal, physical, and human 
resource needs from County  
 

6. Ensures that self initiated performance 
reviews take place annually with all 
office colleagues 
 

Reference: 
http://www.uwex.edu/secretary/documents/FacultyAnnualReviewProcess
2-22-11final.pdf 

 
 

 

 
Faculty Governance Unit (FGU) Chair 

1. Elected by faculty colleagues in FGU 
 

2. Facilitate FGU faculty participation in 
shared governance 

 
3. Ensure faculty colleagues understand 

faculty rights & responsibilities  
 

4. Promote the development of 
scholarship and professional success  
among FGU faculty colleagues 
 

5. Coordinate with administrators on 
faculty personnel matters, including 
hiring, dismissal, promotion, 
professional development 
 

6. Coordinate with administrators 
regarding faculty participation in 
program development and 
implementation 
 

7. Participate in faculty assessment of 
work for all FGU faculty, and provide 
recommendation to Academic 
Department regarding faculty rank and 
promotion for FGU colleagues  

 
 
 
 
Reference: 
http://www.uwex.edu/secretary/documents/FacultyAnnualReviewProcess
2-22-11final.pdf 
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