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	Action Team on Dairy Farming Practices of

Standing Committee on Farm management

Meeting at “Shanghai Everbright Convention Center”, 

Shanghai, China

Tuesday 17 October 2006, 14:00 – 18:00


11 December 2006

Minutes

By A Dubois (IDF) and T Morgan (GB)
Present: 

Members:  Morgan Terrig (GB) – AT Leader, Bouchard Réjean (CA), Dornom Helen (AU), Homer David (GB), Schmidt Rudolf  (DE), Verkerk Gwyneth (NZ)

By Invitation: Beauséjour Michel (CA), Bèche Jean-Marc (FR), Condron Robin (AU), Dabirian Shahriar (IR), Engelman Rudolphus (CN), Fouladi Mayid (IR), Hall Roger (NZ), Kulkas Laura (FI), Lu Yaohua (CN) 

Also attended: Dubois Aurélie (IDF)

1. Welcome, introduction of participants, apologies, adoption of agenda, review of membership, appointment of meeting rapporteur, other administrative matters

The participants introduced themselves. An agenda item will be added under agenda item 3.3 on the programme for the next World Dairy Summit 2007, Dublin, Ireland.

D Homer (GB) and R Schmidt (DE) will report on SAI under agenda item 2.

With these additions, the agenda was adopted.

2.
Matters of interest from other international organizations including OIE and FAO and from IDF Standing Committees and IDF Task Forces / liaison matters

As a complement to the report provided by the IDF Head Office, the Action Team has been informed that a ParaTB forum will be held in Shanghai on the 19 October. It was pointed out that Mastitis and lameness were the main concerns of the farmers.

For information, JM Bèche (FR) provided a French guide that could be used for the work on Animal Welfare.

Similar texts exist elsewhere. It may be a good idea to collect similar documents from other countries. The Action Team took note of the documents.

Update on SAI (Sustainable Agriculture Initiative) 

R Schmidt (DE) reported on the last meeting of SAI Platform Dairy Group held in Amsterdam (NL). The companies who attended showed their interest for the economic aspect and sustainability and presented their own view on worldwide requirements. All items of the agenda were agreed, but there were concerns about the guide on good dairy farming practices regarding the social rules.

IDF and SAI agreed that it was not IDF’s role to tackle the social aspects. It is more to international farmers association. D Homer pointed out that this was the first time that farmers were involved in the initiative and that these one can been seen as “patronizing”, this point has been made at the workshop and supported by the representative of FAO.

R Engelman (CN) added that his work with Nestlé was to implement a policy of sustainability in China. The implementation is pragmatic and adapted to the specific circumstances in the country. He gave the example of China where the initiative is both.  

The advice from the chair was to continue monitoring the work of the SAI.

 R Schmidt recalled that IDF has made clear that it will only provide input on the dairy farming chapter, but not on the chapters on economic and social aspects etc.
OIE Meeting of WG on Animal Welfare July 2006

L Kulkas (FI) reported on the OIE Working Group on Animal Welfare, and that many people are knowledgeable on the issue. The scope will be expanded to farm housing, to barn and lab animals. The members of the Action Team took note of the Observers report provided. The OIE meeting showed interest in the work of the AT and will confirm the nominate o an OIE expert to the AT in due course. L Kulkas (FI) showed  support for a close relationship with  OIE work on Animal Welfare.

Note by the IDF Head Office: The name of the OIE expert has been meanwhile confirmed to the IDF Head Office, Dr Leopoldo Stuardo will be added to the Project Group.

3.
Programme of Work 

3.1 Guide to good animal welfare in dairy production  – G Verkerk (NZ)/ F Leblanc (FR)
G Verkerk (NZ) introduced a draft guide that was handed at the meeting. She emphasized that the aim of the guide would be to be specifically used by farmers. The next steps are to check if the document has the level of detail needed and the level of scientific knowledge and best practice we want. We need to identify missing issues and identify points that differs and whether there is a need for additional information. There was a discussion on the possibility for the guide to overlap with existing documents. 

As regards the structure of the final guide, it has been suggested to have a similar guide to the one on Good dairy farming practices, to define principles and practices on how to implement them at farm level.

R Engelman (CN) added that developed countries already have the knowledge and that the guide could be oriented towards developing farming in developing countries. H Dornom (AU) replied that the same happened for the dairy farming practices guide, and it is now useful to have a global approved guide. 

It was concluded that the guide on Animal Welfare would have the same structure as the Guide on Good Dairy Farming Practices, the target being the farmers, and would be a non-prescriptive guide as to how to achieve  animal welfare on the farm throughout the world. It could then be taken into account according the needs of each country.

S Dabirian (IR) added that there is training for farmers on Animal Welfare in Iran; the guide could help this training. 

It was asked that producers be more involved and consulted before finalizing the guide. In order to imply more producers, the Action Team members are asked to bring the paper in their national experts/producers.

It was added that all skills from farmers around the world should be seek.

( Action: G Verkerk (NZ) to add an introduction and send the draft to the IDF Head Office for circulation to the AT for comment by end of December 2006. The draft will also be circulated to SCFM in order to get more members and confirm the list of actual members. The IDF Head Office will add R Engelman (CN) to the PG. 

 R Bouchard (CA) will contact D Fraser to add him to the PG, and send his contact details to the IDF head Office.

The second draft could then be studied by the AT members in March 2007 in order to have the final draft ready for approval in the next AT meeting, in Dublin, prior to publication by the end  of 2007.

3.2 IDF World Dairy Congress Shanghai 2006 – programme for conference ”Good Dairy Farming Practices related to primary Production of Milk and Farm Management” Up-date / current status of the programme – Y Lu (CN)
Y Lu (CN) briefly presented the programme and advised about the last minutes changes. 

He acknowledged the work done by A Speedy (FAO). The AT members were invited to attend the other conferences on Animal Health, Hygiene and the Foot and Mouth seminar.

3.3 IDF World Dairy Summit 2007  - Dublin (IE) 

P Kelly (IE), from the Irish National Committee, presented the next IDF World Dairy Summit that will be held in Dublin, Ireland from 29 September to 4 October 2007. The programme has been outlined, and P Kelly invited the members of the AT to propose topics and speakers on the farming issues programme. The theme of the summit is “Dairy: can it manage change?” Brochures were distributed and the website is now available: www.wds2007.com. 

L Kulkas (FI) is the chair of Animal Health committee in Dublin.

H Dornom (AU) suggested that the producers be involved, maybe with dairy farmers associations around the world. A panel would be a good idea. Animal welfare was a suggested topic. 

(  Action: The members of the Action Team and of the SCFM are invited to propose topics and speakers for the next conference on Dairy Farming of the next summit. Please contact P Kelly, phil.kelly@teagasc.ie, if you have any suggestion.

4.
New work to be initiated in due course
The meeting of SC Farm management held at Maastricht (NL) on 15 June 2005 had proposed to proceed next with the development of new work item proposals on the topics of hygienic practices at farm level and feed and water. 

R Bouchard (CA) reported on the outcome of internal consultation with other AT members. He presented the documents previously sent on hygienic practices at farm level. The AT agreed that this item would be started after the work on animal welfare is completed. A leader has to be determined. The final product could be a self-standing event, or a regional event (maybe in Tunisia on Milk Quality in 2007 or 2008, or Indonesia symposium in 2008 o n food safety, or other regional conference later). The project document needs more information before the next step.

( Action: R Bouchard to complete the work proposal.

The work proposal will then go to the PCC for an evaluation, and then to the national committees for approval.

 The work in regard to environmental aspects is initiated with a new work item on Environmental issues at farm level under the leadership of the SC on Environment. The first meeting of the Action Team will take place on 19 October 2006 in Shanghai. D Homer and T Morgan will participate to this AT meeting.

5. Any other business

There was no other item to discuss.

6. Review of decisions and actions resulting from the meeting

7. Date and place of next meeting(s)

The next meeting could take place in conjunction with the meeting of the Standing Committee on Farm management, likely to be proposed for prior to the forthcoming IDF World Dairy Summit at Dublin (Ireland) in September 2007. The exact date will be communicated in due course. The work will be undertaken by Email in between.

8. Close

Overview of membership of the Action Team on Dairy Farming Practices and the Project Group on Guide to Good Animal Welfare Practice in Milk Production within the SC on Farm Management, 

(changes are highlighted in italic and bold)

Action Team on Dairy Farming Practices : 

T Morgan (GB)  – AT leader, A Bennett (FAO), P Billon (FR), R Bouchard (CA), H Dornom (AU), D Homer (GB), P Justesen (DK), R Kasiraj (IN), T Kazama (JP), M Klopcic (SI), E Leloup (BE), S Lodge (NZ), A Loubser (SA), PG Marnet (FR), MK Niyogi (IN), J Page (US), LE Ruud (NO), S Saey (BE), R Schmidt (DE), KK Singhal (IN), B Sonck (BE), G Verkerk (NZ), J Wade (CA).

	Work item 
	Project Group leader
	Project Group membership

	Guide to Good Animal Welfare Practice in Milk Production
	G Verkerk (NZ)
	B Algers (SE), R Andela (NZ), JM Bèche (FR), A Bennett (FAO), R Bouchard (CA), L Boyle (IE), S Dabirian (IR), H Dornom (AU), C Eddi (FAO), R Engelman (CN), J Hamann (DE), M Khalag (IR), P Kosir (SI), L Kulkas (FI), F Leblanc (FR), B Lindsay (GB), C Mc Crindle (ZA), JHM Metz (NL), T Morgan (GB), L Munksgaard (DK), NN Pandey (IN), LE Ruud (NO), HR Shademani (IR), L Stuardo Escobar (OIE), I Veissier (FR).
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