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	Action Team Milking Machine and Equipment

Of Standing Committee on Farm Management

Meeting in Cork, Ireland

Thursday 12 April 2007, 09:00 – 11:36


3 May 2007

Minutes

Prepared by MD Rasmussen (DK)
PRESENT : D. Reinemann (US), M.D. Rasmussen (DK), O. Rønningen (NO), F. Sangiorgi (IT), A. Borghese (IT), P. Billon (FR), E. Manninen (FI), E. Harty (IR), B. Truelsen (DK), H.C. Larsen (DK), L.M. Jimenez (ES), N. Rogen (ES), K Lommelen (BE), J. Baert (BE), M. Bjerring (DK), M. Bellander (SE), H. Miltenburg (NL), O. Suhr (DE), G. Mitello (IT), M. Mazzi (IT), E. O’Callaghan (IR).

1. Welcome, adoption of agenda, membership, election of officer, appointment of meeting rapporteur.  
The agenda adjusted according to wishes from the audience. The membership list was updated since many of our constructive supporters had disappeared from the list. Morten Dam Rasmussen will send a list of the added members to IDF. Doug Reinemann was elected as chair and Morten Dam Rasmussen as rapporteur. 

2. Status of ISO standards for milking machines 

The ISO standards ISO 3918, 5707, and 6690 have been revised and published in early 2007. The new standard for automatic milking installations ISO 20966 has also been published and the ISO work group has been dissolved. The last year of development of the standards was a little bit confusing because the secretariat changed some parts of the text. Most things got changed back and we can probably live with the final versions. E. Manninen thought that it would be appropriate to have a look at functional requirements and the document we published in 2000. The reference list of test equipment should be updated and placed on the intranet. Odd Rønningen and Edmond Harty will look into this and find a way to update it regularly.

3. Report on Work Groups

3.1 Cluster Removers: Test for determination of switch point and delay time

Kees de Koning was not present, but we discussed the French initiative of testing. This document is so far in French, but can easily be translated. P. Billon was asked to produce two pages that summarize the method. The method of testing residual vacuum in the cluster at detachment was discussed and we should look further into different methods. The main objective of the French method for this is to test if there are differences between units and not if vacuum is high or low. All work is so far done in cooperation with the companies so that they agree with the test methods before they are used in the field. The test equipment costs about 1000 Euro.

3.2 Continuous Monitoring of Machine Milking

Odd Rønningen reported that the work is finished and been published as a Bulletin. With that the group was dissolved with acknowledgement. 

3.3 Milk flow characteristics and teat dimensions of various machine milked animals

Doug Reinemann reported that there was no work done in the previous year because of work with the ISO-standards. Doug will make this group work again so that the document can be finished within the next year.

3.4 Milking time tests methodology and interpretation of results

Odd Rønningen reported of good activity in the group. The group met in Hamar (NO) in March 2006 and a document from that meeting has been circulated. The group was involved in three papers presented at the seminar on Advances in Milking. The countries NO, NL and DK have continued work. P Billon has found a student to continue the work in France and will start this in June and the objective is to produce a draft during the autumn. This draft will focus on then number of cows to be tested for the different methods. Odd will need time until the summer in order to finish the research and can then start reporting. The communication will preferably be by email and the group is planning to meet in Rennes (FR) in October. The target for finishing the work was moved to April 2008 which also suits France and their new employee.

3.5 Milking Management of Buffalos/Machine Milking of Buffalos.
CS Thomas (IN) was unable to participate and Antonio Borghese reported of progress of the group. The goal of the group is to produce a Bulletin on “Milking management of Buffaloes”. The group has met in Monterotondo (IT) and written a list of contents for 10 chapters. So far 7 chapters have been written and the group is well on schedule.
The chapter of Milking Management of Buffaloes will be presented at the World Buffalo Congress in Caserta, Italy 2007. The editors of the Bulletin (Thomas, Borghese and Rasmussen) will produce an 8-page summary of the Bulletin for the Congress. Antonio is secretary of the congress. We will ask IDF to support the Buffaloe Congress.
Franco Sangiorgi raised the question about recording of milk yield and suggested that ICAR should have a subcommittee to have a look at requirements, sample frequency, errors, calculation of lactation curves among others. The conclusion on our chapter on milk yield recording will be used as a guide for how to proceed.

4. New Work Items  

Ole Lind (SE) proposed that the group on “Evolution of Automatic Milking” should be re-instated. Ole Lind, Doug Reinemann, Karin Knappstein and Morten Rasmussen have volunteered to write chapters for this bulletin. The group will proceed with the official part of getting this work going.

We need a document on Functional Requirements of the new ISO-standards. Doug Reinemann will form a group to explore the possibility for starting the work after having an overview of what was included in the previous work and how much work will be involved in a new edition. The group will organize through email and determine a scope and timeline for the work.  Other members who expressed interest in helping with this work were Franco Sangiorgi, Esa Manninen, Edmond Harty, and H.C. Larsen.

There was a proposal from Franco Sangiorgi to have a look at design requirements for milking parlours which differ from country to country. Such a document could include cleaning procedures for parlours.  This work will be explored.

5. Other new business

Doug Reinemann reported on the ongoing work of improving milk quality as reported at the seminar on Advances in Milking.

6. Announcements of meetings and conferences 

Dairy Housing Conference Minneapolis, Minnesota, June 16-18, 2007

World Buffalo Congress, Caserta, Italy, October 19-22, 2007

NMC 2008, New Orleans, January 20-23, 2008

ICAR, Niagra Falls, June 2008

IDF 5th International Mastitis Conference, Christchurch, NZ, April 2010. Doug proposed that we should have a session that celebrates the work of Dr. Graeme Mein during this conference.

7. Date(s) and place(s) for next meeting(s) of the Action Team.  

We suggest having the next meeting at Pierre Billons experimental farm in April 2008. This would allow us to focus on methods for automatic cluster removers for one day, half a day for the meeting and half a day for action teams. Pierre will confirm the final dates.
The meeting was adjourned at 11:36 pm.
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