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Principles of Family Living Programs County-Based Staffing

Core Family Living Programs

A core county-based family living program will consist of at least one base-funded colleague with position
responsibilities to deliver a holistic educational program addressing broad family needs. Needs are focused
over time around priorities including — strengthening individuals, families and communities; family economic
security; and food, nutrition and optimal health. Educational programs are available to diverse families,
across the lifespan, of varying socio-economic backgrounds. The base-funded position develops long-term
county partnerships and collaboration in support of children, youth and families and connects university
resources and research to county educational programming.

Opportunities from Outside Grants and Contracts

Grants and contracts can augment one or more dimensions of the family living program. These outside
funded projects supplement the work of the base family living program but do not replace it. The nature of
the outside funding requires that educational programming is directed at specific audiences, content and
outcomes, as designated by the funder. For example, the Wisconsin Nutrition Education Program addresses
the educational needs of food stamp eligible families and is focused specifically on nutrition education.

Limitations of Outside Grants and Contracts

Family Living staff members, funded on outside grants and contracts, cannot address programming or
audiences outside the scope of their funding. Duties such as general consumer calls and requests for
programming, liaison roles with the Wisconsin Association for Home and Community Education (WAHCE) or
4-H, and office leadership roles, such as county department head, most often are outside the scope of these
grants and contracts. It is also not appropriate to engage in unrelated fund-seeking on grant or contract
funded time. These general, nonproject-specific roles must be covered by the base positions, and/or other
base funding. If individuals funded on specific grants and contracts are conducting activities outside the
scope of the funding, we risk loss of funding, sanctions, and other penalties.

Cooperative Extension’s Policy

Our policy is that a core Family Living base-funded position is necessary in order to operate a WNEP project
or any other grant or contract secured to augment the Family Living Program. The presence of the base-
funded FLP position ensures that the local WNEP project has appropriate involvement of the family living
program area resources and expertise. The nature of WNEP programming relies on a significant
relationship with program area colleagues in the county office as well as with county agencies and
organizations. This documented partnership with other county agencies assures that WNEP is not
duplicative, but fills an educational void for this target audience. The base-funded Family Living position is
responsible for developing and implementing a plan for handling food/nutrition questions and requests that
are outside the scope of WNEP and to meet the other educational needs of this audience, such as financial
literacy and parent education.
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