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Center

e Local government form and structure
e Local government finance

¢ Government efficiency inititatives

o Cooperative government

Audience and Partners

e Local government officials, both elected and staff
e CNRED county educators

Team Membership

e Local Government - Local Government & Finance

Educational Resources

Publications

e 2009, “Performance Measurement, Benchmarking & Outcome-
Based Budgeting for Wisconsin Local Government”
e One Chapter of Wi County Supervisor Handbook (2009)

e May 2006, “Local Option Municipal Sales Tax: A Win-Win
Alternative”
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Workshops, Wislines and Other Programs
¢ County Officials Workshops
e Town Officials Workshops
e Periodic In-Service Training to UWEX educators

Online Tools

e Local Government Financial Links-LGC web page
http://lgc.uwex.edu/Finance/FinMgmt.html

e County Administrative Resources
http://Igc.uwex.edu/CoTrng/CoAdminRscs.htm

Research and Outreach
e Local Option Municipal Property Taxes
¢ Government efficiency initiatives and their application
e Lean Government
e Performance Measurement and Performance-based Budgeting
e Intergovernmental Cooperation
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