Joint Mtg: Academic Staff Council, University Staff Council, University Committee
Tuesday, July 5, 2016
1:30-4pm
Pyle Center
Madison, WI

Attendees: Craig Saxe, Barb Barker, Dan Kursevski, Lisa Perkins, Alexia Kulwiec, Teri
Zuege-Halversen, Lyn Fleming, Dan Wanish, Mike Ballweg, Barb Barker, Jason
Beier, Judy Ballweg, Rick Klemme, Steve Wildeck, Aaron Brower

1. Call to Order and Certification of Open Meeting Law Compliance — Lisa Perkins, USC Chair
2. Welcome and Introductions

3. Approval of May 3, 2016 meeting minutes
¢ Minutes approved with edit

4. Provost Dialogue — Aaron Brower

¢ Budget Update — all divisions are experiencing very tight budgets. Despite the tight
budgets, the institution is moving in the right direction.

e Secretary of the Faculty and Staff search and screen committee — The search and
screen committee has identified three candidates to interview. The interview process
along with a possible offer is expected to be complete by the end of July.

¢ Vice Provost search update — currently working on the position description whose
primary responsibility will be degree-granting oversight, trends analysis, institutional
support. A national search will be conducted with shared governance input.

¢ Institutional Compensation Philosophy — drafting a document to include a set of guiding
principles, defining merit, along with local control of merit recommendation and criteria.
An ad hoc committee will be named to help build a compensation portfolio.

5. Dialogue with Steve Wildeck, Administrative & Financial Services, UWC/UW-Ext

e UW System Tuition Setting Policy Task Force — met on June 22 to discuss tuition
strategies; elements of quality, access and affordability; institutional considerations for
tuition setting, and an overview of tuition remissions. Outcomes included: (a) maintain
pool funding going forward, (b) institutions to submit rate directly to Board of Regents, (c)
explore other strategies for tuition rate setting. Task Force work is scheduled to wrap up
sometime this fall. There is a UW System GPR Allocation Resource Group process
underway and Mark Dorn is the UW-Ext Rep.

o Title and Total Compensation Structure Review Process — distributed and discussed the
FAQ document. There is an Advisory Council and Steve is the UW-Ext Rep. This type
of review has not been done since the mid-1980s. Anticipated completion time is 18-24
months. This review will primarily focus on Academic Staff, University Staff and Limited
Term Staff. Currently seeking proposals for hiring a consultant. Results of the review
will go to the Board of Regents prior to implementation.

o A disbursement of UW System funds has been approved for one time lump-sum salary
adjustments. UW Extension has distributed a portion of these funds to employees
making less than $40,000 that have at least a 50 percent appointment. Payments will
range from $1,000 — $2,000. The Provost’s office notified recipients of these awards last
week. In addition, each division was given one-time funds to distribute. HR units are to
notify recipients of these salary adjustments. No adjustment mentioned for the
‘Temporary’ staff members.



6. Dialogue with nEXT Generation Executive Sponsors — The sponsor team (Provost Aaron
Brower, Vice Chancellor for Admin and Finance Steve Wildeck, Coop Ext Dean and Director
Rick Klemme) -- Coop Ext Dean’s WisLine today announced final support work group co-
chairs: Academic Departments Planning workgroup (Madeline Gotkowitz and Chris Kniep)
and Strategic Resource Planning workgroup (Carrie Edgar and Karl Martin). Invitations to
workgroup members were sent and awaiting acceptance. A nEXT Generation Project
internal communication memo is sent to Coop Ext employees each Thursday. Comments
and guestions can be sent to — nextgencommunications@ces.uwex.edu

Discussion followed.

7. Institutional Supervisory Training — Dan Krueger, Organization Development Program
Manager

Jason Beier reported that the content is ready and workshop dates are being identified.
Revisit this topic at the next joint meeting.

8. Human Resources Update — Jason Beier

Chancellor's Awards — selection committee has been named with Erik Ernst serving as
Chair. All categories have an awardee. Be looking for an email announcement with
date and details.

9. University Committee Chair Report — Barb Barker

Faculty Senate ad hoc committee on Merit Based Pay Plan Considerations for Faculty
Regent Pay Plans has been completed. The document was distributed as a model for
other groups — Academic Staff Council and University Staff Council.

UPG#12 — Tenured Faculty Review and Development Policy needs to be revised and in
alignment with the Board of Regents Post Tenure Review. Revisions need to be
presented to the Board of Regents by end of the year.

UPG#7 — Recommendations for Lateral Transfer and/or Retraining of Tenured Faculty
(caused by program change or reduction) is currently being revised. The subcommittee
(lead by Alexia Kulwiec) will review revisions at their August meeting and will present the
final document for approval at the September Faculty Senate meeting.

Academic Department Chairs are all in agreement that faculty members are to be
reviewing other faculty member’s work.

10. Academic Staff Council Chair Report — Lyn Fleming, Council Member

Academic Staff Council election results are in and four new members have joined the
Council. An email announcement will be made once all individuals have accepted the
role.

On July 27-28 the Council will be meeting in Eau Claire with one or two Board of Regent
Members along with showcasing the work of Wisconsin Public Radio-Eau Claire lead by
Dean Kallenbach. Current and newly elected members are invited to attend. A Council
meeting is scheduled for July 28.

11. University Staff Council Chair Report — Lisa Perkins, Chair

eTER system and frustrations/lack of training was discussed at the June meeting.
University Staff members are being asked to provide feedback to Mary Reines at the
Provost Office.

Institutional Workplace Climate Survey Results are being reviewed and next steps
identified.

July meeting will include a time to “meet-n-greet” the current Council members in an
effort to build awareness of the work of the Council along with building interest in serving
on the Council with elections taking place in October.

12. UW System Faculty Reps Update — Craig Saxe

Alexia Kulwiec will be the new UW System Faculty Rep.



13. UW System Academic Staff Reps Update — need representation
¢ Nothing to report.

14. UW System University Staff Reps Update — Dan Kursevski
e Nothing to report.

15. Identification of Future Meeting Topics
¢ No topics identified.

Meeting Adjourned at 3:30pm

~minutes submitted by Judy Ballweg~



