
 
 

Joint Mtg:  Academic Staff Council, University Staff Council, University Committee 
Tuesday, May 3, 2016 

1:30-4pm 
Pyle Center 
Madison, WI 

 
Attendees: Erik Ernst, Craig Saxe, Barb Barker, Ruth Schriefer, Dan Kursevski, Lisa Perkins, 

Katy Sticha, Jeff Hoffman, Bill Klase, Kathy Eisenmann, Auric Gold, Ryan 
Anderson, Stephen Beers, Armando Ibarra, Mike Parsen, Lyn Fleming, Dan 
Wanish, Judy Ballweg, Greg Hutchins, Joi Hayes, Jay Rowan, Rick Klemme, 
Steve Wildeck, Cathy Sandeen, Aaron Brower, Dave Berard, Pamela Seelman 

 
1. Call to Order and Certification of Open Meeting Law Compliance – Erik Ernst, ASC Chair 

 
2. Welcome and Introductions 
 
3. Approval of November, 2015 meeting minutes 

 Minutes approved 
 
4. Chancellor Dialogue – Cathy Sandeen 

 Discussion:  Board of Regents Meeting and Removing the UW System Chancellors 
Presentations on the Impact of Funding Cuts – presentations were scheduled for the 
April BOR meeting, all chancellors did a run-thru of their presentation, unsure why the 
item was removed from the agenda.  UW-Ext continues to tell our story when we are out 
and about.  That has not changed. 

 Institutional Advocacy Campaign Themes and next steps – expecting to roll this out in 
early summer weaving the Initiatives into the Themes:  
--Enhancing Wisconsin’s Overall Quality of Life 
--Developing Innovative Responses to Educational Needs 
--Fostering Leadership Development and Civic Engagement 
--Helping Individuals and Families Attain Economic Independence 
--Boosting the Wisconsin Economy and Supporting Key Industries 

Positive talking points along with advocacy kits will be made available. More details to 
follow.  

 
 UW-Madison Tenure Language Change and Impact on UW-Extension – the Board of 

Regents policies passed and UW-Ext will be putting forward its own local version.  The 
Layoff Policy revisions are being worked on with Kathy Eisenmann taking the lead. 

 UW System Tuition Setting Policy Task Force – Steve Wildeck is our institutional 
representative.  It’s unclear how the BOR will set tuition rates and how that will be 
explored.  Institutions will be involved as the taskforce work unfolds. 

 The UW System Funds Released for Base Salary Increase for Faculty and Staff – 
money has been divided out by divisions for the Dean/Directors to distribute as 
appropriate.  Some divisions have not yet announced how these dollars are being 
distributed.  Questions should be directed to your divisional Dean or Director. 

 Briefly discussed the April 29 email sent by Chancellor Sandeen letting us know that 
President Ray Cross has announced savings on fringe benefit and utility costs that 
yielded funds that might be directed toward compensation or other purposes.  Additional 
details will be shared when available. 
 

5. Dialogue with nEXT Generation Executive Sponsors and Project Management Team – The 
sponsor team (Provost Aaron Brower, Vice Chancellor for Admin and Finance Steve 
Wildeck, Coop Ext Dean and Director Rick Klemme) will work along with Jay Rowan, nEXT 
Generation Project Manager, Joi Hayes, Deputy Project Manager, David Berard, nEXT 



Generation Project Leader, and Pamela Seelman, Coop Ext Communication Director.   A 
steering committee has been named and charged with developing 20 workgroups (~10 
members each) focused on how to implement the budget reduction plan.  The 
implementation timeline is expected to be 9-12 months.  The sponsor team is scheduling 
time to visit with county partners in an effort to engage them in the process.  The Project 
Charter document has been shared with all governance group members.  Comments and 
questions can be sent to – nextgencommunications@ces.uwex.edu  

 
Discussion followed. 
 

6. Provost and Vice Chancellor Dialogue – Aaron Brower 
 Secretary of the Faculty and Staff search and screen committee – Greg Hutchins is 

currently in this position as interim until July 1.  A search and screen committee has 
been named with Erik Ernst serving as Chair.  The position has been posted and 
recruitment is underway. 

 Vice Provost search update – currently working on the position description for hiring a 
Vice Provost, to be completed by the end of the summer/early fall, whose primary 
responsibility will be degree-granting oversight and trends analysis.   

 Institutional Compensation Philosophy – Jason Beier will be involved in developing an 
Institutional Compensation Philosophy/Guidelines to include a set of guiding principles, 
defining merit, local control of merit recommendation and criteria.  This document will be 
developed over the summer months. 

 
7. Human Resources Update – Jason Beier 

 Board of Regents Policy Review (ex: layoffs) – UW-Ext policy rewriting will be needed to 
become consistent with UW System.  The Task Force recommended that this occur 
within a year after final approval.  The UW-Ext revised policies will require BOR 
approval. 

 Title and Total Compensation Structure Review Process and next steps – There will be a 
full review of all job titles and compensation structure for all employment groups 
enhancing our ability to recruit, develop and retain a highly qualified workforce.  This 
review will primarily focus on Academic Staff, University Staff and Limited Term Staff.  
An advisor council has been set up and Steve Wildeck, UW-Ext CBO, is our institutional 
representative.   

 Chancellor’s Awards – selection committee has been named with Erik Ernst serving as 
Chair.  The call out for nominations has been sent with a due date of June 1. 

 
8. 2016-2017 Governance Groups Meeting Schedule 

 All groups approved the proposed meeting schedule. 
 

9. University Committee Chair Report – Craig Saxe 
 There have been multiple conversations regarding the nEXT Generation 

Recommendations and next steps. 
 Academic Affairs Policies for Degree-Granting Authority -- Policies/Bylaws need 

developing requiring an Academic Oversight ad hoc committee (Craig Saxe, Jerry 
Braatz, Alexia Kulwiec). 

 Merit Subcommittee, led by Barb Barker, is in the process of revising some language. 
 UPG #7 – Recommendations for Lateral Transfer and/or Retraining of Tenured Faculty 

(caused by program change or reduction) – Led by Kathy Eisenmann and nothing new 
to report from the subcommittee. 

 
10. Academic Staff Council Chair Report – Erik Ernst 

 Newest member – Stephen Beers has been nominated and elected to serve out the term 
of Tom Culviner (through 6/30/2017).  Tom retired in April. 

 Title and Total Compensation Structure Review Process and Program Managers 
progression series next steps – plan to invite Steve Wildeck to the June ASC meeting for 
further discussion. 



 Second annual “out of Madison” retreat to include meeting with another Board of 
Regents Member.  Scheduled for July 27-28 in Eau Claire. 

 Currently working on securing nominations to hold an election for vacant seats on the 
Academic Staff Council. 

 
11. University Staff Council Chair Report – Lisa Perkins, Chair 

 Newest member – Auric Gold has been nominated and elected to serve out the term of 
Donna McLaughlin (through 10/31/2017).  Donna resigned from UW-Ext. 

 The Compensation Committee has worked toward a 5-tier performance review system. 
 The Temporary Appointments and Limited Term Staff Policies are being reviewed. 
 Title and Total Compensation Structure Review Process is being discussed. 
 There have been multiple conversations regarding the nEXT Generation 

Recommendations and next steps. 
 
12. UW System Faculty Reps Update – Craig Saxe 

 Next meeting is Friday, May 6. 
 
13. UW System Academic Staff Reps Update – need representation 

 No report 
 

14. UW System University Staff Reps Update – Lisa Perkins 
 Next meeting is Friday, May 6 and Dan Kursevski will be attending. 

 
15. Identification of Future Meeting Topics 

 nEXT Generation Recommendations – Rick Klemme, Dean and Director, Coop Ext and 
Aaron Brower, Provost 

 Dialogue:  Board of Regents Policy Review / Clarity (i.e. layoff) – Jason Beier 
 Title and Total Compensation Structure Review Process – Steve Wildeck, Jason Beier 

 
Meeting Adjourned at 3:30pm 
 
~minutes submitted by Judy Ballweg~ 
 


