1.
M.
V.

VI.

VII.

VIII.

Extension

University of Wisconsin-Extension

Joint Governance Meeting
Academic Staff Council, University Committee, University Staff Council
Tuesday, November 1, 2016, 1:30-4pm
Pyle Center, Rm. 213, Madison

Call to Order and Certify Open Meeting Notice Compliance — Mike Parsen, Shelle
Michalak, Co-Chairs
Approval of July 5 meeting minutes
Review of the Agenda
Announcements - Introductions
Administrative Updates
e Chancellor Cathy Sandeen (~1:30-1:45)
» Shared Governance Message
» Stakeholder Relations Work
» Tap Into It
e Provost Aaron Brower (~1:45 — 2:45)
» nEXT Generation Update (with Interim Dean Karl Martin)
» Associate Vice Chancellor Search
» Compensation Philosophy
» Broad Compensation Discussion-Overview of Compensation (w/Jason Beier, 2:15)
e Assistant Vice Chancellor for Human Resources Jason Beier (~2:45 — 3:00)
» UW System Title & Total Compensation Study 101
» FLSA Revisions
» Merit-based Compensation Documents — Do all groups need to have them?

Committee Reports (~ 3:00-3:15)

University Committee Chair Report — Barb Barker, Chair

Academic Staff Council Report — Mike Parsen and Shelle Michalak, Co-Chairs
University Staff Council Report — Lisa Perkins, Chair

UW System Reps Update — Alexia Kulwiec, Stephen Beers, Lisa Perkins
Compensation Philosophy Workgroup — Jay Zambito, Jennifer Hadley, Lyn Fleming,
Dan Kursevski
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New Business for discussion only
e Compensation Philosophy Next Steps (Parsen, Michalak, and Cool)

e UW System Funds for Salary Base Building FY17 Work Group (COOP) (B. Barker)
e Website Redesign (A. Cool)

e Emeritus Policy (A. Cool)

e Meeting Schedule (A. Cool)

Adjournment

Next Joint Meeting
Academic Staff Council, University Staff Council, Faculty Senate
Tuesday, March 7, 2017, 1:30-4pm
Pyle Center

Persons wishing to appear before the Joint Meeting to address an issue on the agenda, or wishing to request an issue be added to the agenda, are urged to contact the Secretary of the Faculty and
Staff (608-262-4387) to do so. Advance notice is requested so that arrangements can be made to appropriately address an issue, including having background information and key contacts
available. Persons with disabilities who require alternative means for communication and/or need a reasonable accommodation for disabilities or limitations should contact Judy Ballweg at 608-
890-3158 (the deaf or hard-of-hearing can call 711 for call relay) at least two working days prior to the event.



